
1) Innovative Digital Education and Learning (IDEAL‐NM) $3,155.0

2) Establish Hispanic Education Liaison $25.0

3) Governor's Summits on the Achievement Gap $150.0

4) Online Cultural Competence Training for Teachers $200.0

5) Creation of an Annual Report Card $111.0

6) Grass Roots Outreach, School Support, and Adult Mentors

Regional Service Learning Centers $175.0

Boys and Girls Club of America $25.0

Youth Development Inc. $50.0

League of United Latin American Citizens (LULAC) $50.0

Educational, Research, Evaluation and Design, Inc (eREAD, Inc.) $50.0

TOTAL $350.0

7) Media Campaign to Create a Cultural Shift in New Mexico: "Graduate New 

Mexico" $300.0

8) Create a New Mexico Institute for Parental Leadership:  Parental 

Leadership and Community Partnership Academy $300.0

9) District Training in the Implementation of PED Parental Involvement and 

Tool Kit $150.0

10) Lograr ("to achieve") Institute (see Attachment 2) $1,239.0

11) Teacher Incentive Pay $1,000.0

12) Administrative Costs Aligned to Federal Resources

Turnaround Specialists for Low‐Performing Schools $270.0

Matching Student Performance to Principal and Teacher Data $100.0

Compliance Reporting and Data Improvement $550.0

School District Cash Management and Flow Through $300.0

TOTAL $1,220.0

13) NMPED Agency Budget Administration Funds

Fully fund operations of the Student Teacher Accountability Reporting 

System (STARS) and the Operating Budget Management System 

(OBMS) $350.0

Fund the Assessment and Accountability Division to maintain 

assessment and accountability services for districts $368.0

Personal services and administrative benefits to ensure PED does not 

have to conduct a reduction in force (RIF) $482.0

TOTAL $1,200.0

Grand Total: $9,400.0

Graduate New Mexico Project Funding  (see Attachment 1 for funded projects)

FACT SHEET

(dollars in thousands)
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“Education is most effective when the school and community promote a shared responsibility 

in raising New Mexico’s children and keeping communities thriving.” 

Dr. Veronica C. Garcia, New Mexico Cabinet Secretary (2009). Making Schools Work, New Mexico Public Education 

Department, 2009 Annual Report 

 

HISTORY OF LOGRAR 

The Lograr Institute is a statewide initiative that will identify and work with selected 

communities with high Hispano/Latino student populations and correspondingly high drop-out 

rates with the goal of eliminating the achievement gap for Hispano/Latino students.  The 

purpose of this project is to assist communities in capacity-building of families, students, school 

(Pre-K-12 and post-secondary) leaders, teachers / other staff, community organizations, local, 

state and federal government agencies, unions and community businesses to engage, navigate 

and negotiate school and community resources in order to ensure the elimination of the 

achievement gap.  It is anticipated that this initiative will benefit and engage approximately 

2,000 families across New Mexico. 

The Lograr Institute will also act as an “umbrella” unit, for the larger Graduate New Mexico 

project.  Members of Lograr will be knowledgeable of the activities occurring across the state 

with respect to Graduate New Mexico and will be positioned to act as “brokers” for those 

services by directing families and communities to the right people and organizations best suited 

to support their students toward achieving academic success and obtaining their diplomas.  The 

focus of the Lograr Institute will be to address the challenges faced by Hispano/Latino students 

in New Mexico’s school districts today by building capacity among all stakeholders in order to 

bring together the mass of educational efforts already in place and promote innovations and 

reforms that ensure elimination of the achievement gaps.  The over-all aim will be to ensure 

that everyone vested in the well-being of education of Hispanic students is reinforcing the 

following expectations: 

 Educational excellence 

 Academic preparation attainment 

 College enrollment and completion 

 Parental engagement, involvement and awareness 

 Business community engagement 

It proposes to implement the work through multi-tiered “cradle-to-college” approaches across 

the following broad areas: 
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 Assist school districts with high Latino drop-out rates in developing and implementing 

their district-wide plans for eliminating the achievement gap. 

 Engage students and families and tie them into existing/developed systems in order to 

keep students in school or bring them back to school. 

 Establish and foster a broad spectrum of business, school and community partnerships 

to support goals of Graduate New Mexico, with the notion of building capacity within 

respective communities as they support educating their youth. 

 Develop processes by which students, parents and community members will take 

greater and more effective ownership of education for their children. 

Contractors may submit proposals for the any of the counties in the State of New Mexico.  

However, work in the following counties and their school districts will receive priority:  

Bernalillo, Chaves, Cibola, Dona Ana, Eddy, McKinley, Quay, Rio Arriba, San Juan, Sandoval, Taos 

and Valencia.  

PROPOSALS for small grants 

Proposals can range from $5,000 to $49,500 with the total amount of all funding being 

$475,000.  Funds will not be distributed for direct services rather for capacity building and 

resource brokering services to achieve sustainability.  The proposal may not be more than 5 

pages in length including a budget.  The proposal should include the budget, action plan, 

timeline, geographical area, and how many families this grant will impact.  The proposals are 

due September 10, 2010. 

 

COMMUNITY LIAISON Contracts 

Contractors will be hired to be Community Liaisons distributed throughout the state to focus on 

the above counties and school districts.  The contractor must state which counties and how 

many families they intend to impact.  Contractors will be part of the LOGRAR Institute 

statewide team who will collaborate to achieve the elimination of the achievement gap.  The 

contractor will be required to attend a partner’s meeting and two trainings.  All expenses are 

incurred by the contractor.  Reporting and evaluation are also part of contract expectations. 

Contractors must exhibit how they will: 

 Establish a broad spectrum of business, school and community partnerships to 

support goals of Graduate NM with the notion of building capacity within the 

respective communities as they support educating their youth. 

 Develop processes by which students, parents and community members will take 

greater and more effective ownership of education for their children.  The contractor 

will show how they will: 
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 Build the capacity of parents and community to take ownership of the local 

and state educational system(s) through a variety of public outreach venues.  

 Engage parents, community members, teachers, staff and administrators to 

explore ideas that would sharpen or transform their thinking and 

engagement about the ways institutional systemic changes could positively 

affect the educational process for students.   

 Engage adult stakeholders to work together to develop a plan built on high 

expectations in order to break down the common assumption that educating 

students is the responsibility of the school.   

 Facilitate identification and in-depth public conversations about what is 

required for student success and where the responsibility lies for each 

stakeholder group. 

 

 Establish resource connections:  How will the contractor assist the Lograr Institute to 

implement community involvement action strategies including walk and knock 

outreach, community conversations, and communication infrastructure for 

communities to: 

 

 Be educated about rights, resources, services, policies, procedures, and 

student, family, and community advocacy; and  

 Be better informed about their individual students, local schools, and family 

and community involvement. 

The Community Liaison Contract proposal may not be more than 5 pages in length including a 

budget.  The proposal should include the budget, action plan, timeline, geographical area, and 

how many families this grant will impact.  The proposals are due September 10, 2010. 

 

See PED website www.ped.state.nm.us for Graduate New Mexico presentation, Making Schools 

Work 2009 Annual Report, New Mexico Achievement Gap Summit Solution 2009, Working 

Together:  School-Family-Community Partnerships, A Toolkit for New Mexico School 

Communities, Dropout reports and other helpful resources to learn more about New Mexico’s 

collaborative education initiatives. 

Small grant and Contract bids may be emailed to Norma.Vasquez@state.nm.us or mailed to: 
Norma Rey Vazquez de Houdek 
Executive Director, LOGRAR Institute 
300 Don Gaspar, Suite 202 
Santa Fe, New Mexico  87501 
505-827-9972 

Proposals due September 10, 2010 by 5:00 p.m. 

http://www.ped.state.nm.us/
mailto:Norma.Vasquez@state.nm.us
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