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“Your Dreams, Your Future, Your Way”



School Name
Number of Students 9th 10th 11th 12th Total

74 46 32 15 167

31 boys  43 girls 15 boys 31 girls 10 boys 22 girls  7 boys 8 girls 63 boys 104 girls 
Enrollment by Ethnicity Asian Black Hispanic White

2 1 103 61
Gender Male Female Lunch Free Reduced

63 104 167
Teacher FTE 8 20.875

Roswell Early College High School

Student/Teacher Ratio



Setting The Stage For Change

• Successful organizations have one common central 

focus and it is customers (Blanchard & Bowles, 1993).  

According to Blanchard and Bowles (1993) in their 
book Raving Fans, “It doesn’t matter if it’s a business, 
a professional practice, a hospital, or a government 
agency, success comes to those, and only those, 
who are obsessed with looking after 
customers” (pg. 1).  



THE WORLD OF WORK IS 
CHANGING





WHY the Change….  

70% of jobs in New Mexico by 2020 will require  
post-secondary education beyond HS

70% of all jobs in the U.S. by 2020 will require post 
secondary training beyond high school.

52% of NM High School Graduates take 
remedial courses in college.





Changing the Student Experience

Early College High School is a smaller learning 
community within the larger educational 
environment. By providing students programs that 
focus on specific college majors or career interests, 
ECHS provides more opportunities for students to 
build relationships with each other and with their 
teachers.





Chan-Zuckerberg to Push Ambitious 
New Vision for Personalized Learning

“Personalized learning” 
was an amorphous 
concept even before this new 
attempt to integrate it with equally 
hard-to-define “whole child” 
strategies. It remains unclear how 
Chan, Zuckerberg, and Shelton 
intend to balance the organization’s 
support for research and 
development with their desire to 
quickly bring to scale new products 
and approaches, many of which have 
limited or no evidence to support 
their effectiveness.”





EARLY COLLEGE HIGH 
SCHOOL

RESuLtS



EARLY COLLEGE HIGH SCHOOL 
DUAL CREDIT

TREND ANALYSIS



ECHS SPRING 2017

32%  Deans 
List

862 College 
Hours

84%   Pass 
Rate

2.31   GPA

862 College Credit Hours

$88.00 per hour

$75,856 Tuition Savings

$25,185 College Books Savings

$101,041 
Total Savings for Roswell 

Community                                                                                                                    



3 YR EOC EXAM 
TREND ANALYSIS 



mAtH



EARLY COLLEGE HIGH SCHOOL 
ALGEBRA I

TREND ANALYSIS



EARLY COLLEGE HIGH SCHOOL 
GEOMETRY

TREND ANALYSIS



EARLY COLLEGE HIGH SCHOOL 
GEOMETRY

FINAL CLASS GRADE PERCENTAGE AND END OF COURSE EXAM  
SPRING 2017 CORRELATION

(100% pass rate in class and 58% pass rate on EOC)

(Class Grade Point Average 81%- End of Course Exam Score Average 19- EOC Passing score 18)



ENGLISH



EARLY COLLEGE HIGH SCHOOL 
ENGLISH III READING

TREND ANALYSIS



EARLY COLLEGE HIGH SCHOOL 
ENGLISH III WRITING

TREND ANALYSIS



EARLY COLLEGE HIGH SCHOOL 
ENGLISH IV WRITING

FINAL CLASS GRADE PERCENTAGE AND END OF COURSE EXAM  
SPRING 2017 CORRELATION

(77% pass rate in class and 100% pass rate on EOC)

(Class Grade Point Average 67%- End of Course Exam Score Average 33- EOC Passing score 26)



SCIENCE



EARLY COLLEGE HIGH SCHOOL 
BIOLOGY

TREND ANALYSIS



EARLY COLLEGE HIGH SCHOOL 
BIOLOGY

FINAL CLASS GRADE PERCENTAGE AND END OF COURSE EXAM  
SPRING 2016 CORRELATION

(94% pass rate in class and 94% pass rate on EOC)

(Class Grade Point Average 74%- End of Course Exam Score Average 36- EOC Passing score 27)



CAREER 
tECHNICAL 

StudENt 
ORGANIzAtION

(CtSO)











“There’s never been a better time to 
be a worker with special skills or the right 
education, because these people can use technology to create 

and capture value.  However, there’s never been a 
worse time to be a worker with only 
“ordinary” skills and abilities to offer, because 
computers, robots, and other digital technologies are 
acquiring these skills and abilities at an extraordinary rate.”  

The Second Machine Age: Work, Progress, and Prosperity in a Time of Brilliant Technologies

– January 25, 2016
by Erik Brynjolfsson , Andrew McAfee









GRIT is important because research has determined that
EFFORT is more important than TALENT (IQ) when it comes
to SUCCESS in school and in life (Duckworth, 2016)!!!

Formula: Talent x EFFORT = Skill
Skill      x    EFFORT =   Achievement 

GRIT is Passion + Perseverance over a long period of time 
(Duckworth, 2016) 

What is GRIT ?



uNIVERSItY HIGH SCHOOL
PARCC

tRENd ANALYSIS
2015-2017





QUESTIONS

Porter Cutrell
Roswell Early College High School
pcutrell@risd.k12.nm.us
575-627-2751


