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Why did the initiative start?
PART ONE







10 vital services for 100% of families



REFLECTION QUESTIONS
What do you already know about ACEs?
How do ACEs impact LESC’s work and public education?



Adverse Childhood Experiences
PART TWO



What are ACEs?



What are the

of ACEs?
consequences of



The forms of social adversity families may face in the
community environment



REFLECTION QUESTION
How would you describe the local awareness of ACEs and their costs?



What is our strategy?
PART THREE



The social determinants of health



The Social-Ecological Model



100% New Mexico: Framework for Change



Instructions:
Break into small groups

Choose one of the case studies to 
focus on

Based on ACEs, which of the 10 
vital services can help prevent 
and treat challenges?

What are the barriers to services 
in your community?

Connecting ACEs to Support 



We can ask your parents and youth about their access to vital services



We can see what percentage of residents struggle with service barriers.



We ask about need, challenges and barriers in ten service sectors.



INSTRUCTIONS: We analyze data to identify barriers and set priorities. 
Based on these data, which barriers would you prioritize for solving?



Action is part of continuous quality improvement (CQI).
CQI guides all the work of project development to reduce barriers.



Action teams work to support our three key strategies.

10 Vital Services 
Central Hub

Community 
School-Based

Web-Based 
Services



How many years of healthy childhood development lost?



How many years of productive schooling lost?



How many years of productive work lost?



How many years of life lost?



CHOICE

Getting back to “normal” Designing a new “normal”

100% Can ThriveACEs & Adversity



100% New Mexico County Initiative Partners



REFLECTION QUESTION
How can the 100% New Mexico model impact education?
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