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SECTION DIVIDER
A new way to engage with customers
from across the globe.

In 2019, LEAP 
became New 
Mexico’s FIRST 
Statewide 
Alternative  
Non-IHE 
Teacher 
Preparation 
Program
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L E A P  S T A T I S T I C S  2 0 1 9 - 2 0 2 1

3
Cohorts

28
Counties Served 

204 
Schools Partnered

400
New Teachers Placed
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Recruit to Diversify the 
Teacher Pipeline
• Partner with schools and 

communities to identify 
candidates. 

• Remove entrance barriers of 
Core exams and high GPA 
requirements. 

• Develop high standards for 
program entrance that is based 
in commitment to community, 
content and students. 

1
Prepare Teachers to 
Meet the Needs of 
Diverse Learners.
• Every LEAP teachers is a 

content, special education, and 
literacy teacher. 

• Universal Design for Learning as 
instructional methods and 
delivery.

• Utilize NM Culturally and 
Linguistically Responsive 
Framework as our core.

2
Retain Teachers in the 
Profession
• Higher Education partnerships 

for Master’s degrees.
• Pilots for dyslexia certification 

and TESOL certification 
pathways. 

• Layers of intensive support in 
year 1.

• Partner with school mentors for 
consistent development. 

• Strategic supports in years 2-3. 
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L E A P  S T A K E H O L D E R  G O A L S  &
D A T A  C O L L E C T I O N  T A R G E T S  
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Prepare 
for 

Diversity

Retain in a 
Diverse State

Recruit 
and 

Diversify
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“Diversifying the
teaching pipeline is
not a linear process; it 
is an interdependent 
cycle with each 
initiative dependent 
upon the success of 
the others. Teacher 
preparation has to 
consistently be 
working to improve all 
three areas at the 
same time.” 
- Kim Lanoy-Sandoval, LEAP



Source: Toward Increasing Teacher Diversity: Targeting Support and Intervention for Teacher 
Licensure Candidates by Linda Tyler (2012)

Black, Hispanic, and Native American students are more likely to 
come from lower-income households and work longer hours while in 
college, potentially lowering their GPA. 

Among low-income working learners who work 15 or more hours a 
week, 59 percent have a C average or lower, whereas among higher 
income working learners, who work fewer than 15 hours a week, 65 
percent have a B average or higher. 

(Carnevale & Smith, 2018)

Recruiting Barriers Exist for 
Diverse Candidates
Core Entrance Exams

GPA Minimums
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GPA

Entrance 
Exams

Cultural 
Disconnect 

Lack of 
Support

Missing 
Methods 



L E A P  S c o r e s  O n  P r a x i s  C o r e  E x a m s  
D e m o n s t r a t e  H o w  E n t r a n c e  B a r r i e r s  

S c r e e n  O u t  M o r e  T h a n  E t h n i c i t y

LEAP Praxis Cohort 1 testing results, May 2020, of first attempts, second attempts, and not passed.
*Note: Testing centers closed during the pandemic in Spring 2020.   



E N G L I S H  A S  S E C O N D  L A N G U A G E  T E A C H E R S  
A N D  

T E A C H E R S  W I T H  L E A R N I N G  D I S A B I L I T I E S  
A R E  B E I N G  S C R E E N E D  O U T  O F  T H E  

P R O F E S S I O N  D U E  T O  T E S T I N G  B A R R I E R S .



T H E  W O R K  
A H E A D  I S  T O  
C A S T  A  
L A R G E R  N E T ,  
N O T  L O W E R  
T H E  B A R
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L E A P  E N T R A N C E  R E Q U I R E M E N T S

Community/District 
Recommendation

Resume
Reference Letters x2
District Intent to Hire Letter 
ProScan Survey
Phone Interview
Written Letter of Interest
$40 Application Fee
Signed Application
Transcripts (unofficial)

Application Process

Core Tests Recommended, Not
Required Until Program Exit             
(LEAP links candidates w/ supports)

2.75 < GPA
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New Mexico Schools Dashboard. Retrieved September 29, 2021, from 
Newmexicoschools.com 

LEAP Human Resources Presentation. LEAP Cohort 1, 2, 
and 3 Demographics. Cesleap.org

T E A C H E R  D I V E R S I T Y :  C O M P A R I N G  T H E  S T A T E  W I T H  L E A P



Prepare 
for 

Diversity

Retain in a 
Diverse State

Recruit 
and 

Diversify

“How do I—with my 
beliefs & identities –fit 
into the system?”
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Kohn, A. (2015). To change what we do, consider what we believe: 
teachers’ assumptions drive their practice in surprising ways. 
Psychology Today



Y E A R L O N G  S T U D Y  
T O  T R A C K  C L R  G R O W T H  
L E A P 2 0 2 0 - 2 0 2 1 C A N D I D A T E S

LEAP 2020-2021
Cohort 2: 109 Completers Random Sample: 

22 Completers
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LEAP study on culturally responsive 
practices. 

Measurement indicators from the NMPED CLR Guidance Handbook used 
to analyze key dispositions determined in three LEAP final assessments. 



37% Increase 
in CLR 

practices 
among first 
year LEAP 
teachers.
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T H E  L E A P  
F R A M E W O R K  
C A N  G R O W  
S T A T E W I D E  
A L T E R N A T I V E  
L I C E N S E D  
T E A C H E R S  3 7 %  
I N  C U L T U R A L  
A N D  L I N G U I S T I C  
R E S P O N S I V E  
P R A C T I C E S
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Kim Lanoy-Sandoval



N E E D E D  
S T A T E W I D E  

E F F O R T S
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An alternative demonstration of  
teacher competency for Level 1 

Licensure.

Support in bridging the gap 
between CLR practices for 

educators and supporting and 
preparing educators within a 
New Mexico CLR Framework. 

More statewide efforts in 
training teachers in the 

principles of Universal Design 
for Learning for ALL students. 

Funding for research and 
supports regarding New 
Teacher School-Building 

Mentorship to develop and 
fund a New Mexico Mentorship 

Framework to 
support updated practices.
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