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Welcome / Bienvenidos
Hatch Valley Public Schools 

• Chile Capitol of the World 
• Approximately 1200 students preK-12 
• 95% Hispanic 
• 100% Free and Reduced Lunch 
• 85% Poverty 
• 50% Identified EL 
• We are 5 schools, 4 Houses, and 1 Bear Family 
• Corazon de Oso – Heart of a Bear 





District Strategic 
Focus Areas 

Cultivating a System of 
Expanded Learning



What’s Good at HVPS and the Challenges That Exist 
Pluses

• School Board
• Shared vision for students 

• Mayor and Village of Hatch  
• Student Health Advisory Committee, SRO  

• School Culture 
• House System (SEL) 
• Increased participation extra curricular 

participation  
• Rigor and Relevant Instruction 

• Quad D lessons 
• ELTP – quad D and house days  
• Ag. in the Classroom 

• Building Experiences through Ag. 
Resources (B.E.A.R. Initiative)

• Vertical gardens 
• Bridging culture gap 
• Animal science lab 
• Leadership  development  

Deltas
• Student/Adult social-emotional health
• Learning loss 

• 1st grade 
• Bilingual Program 

• Restructure units generated in funding 
formula 

• Restructure required hours 
• Elementary ELA/ELD
• Secondary hours and SLA requirement  

• CARES/ESSER funding after 2024 
• RfRs 

• Federal Programs 
• Time required to receive reimbursements

• Teachers 
• 1/3 of our teachers are alternative license 

or level 1 
• Workforce pool

• Classified workers  



Pluses
• Additional Funds -ESSER/Kellogg

• Social Workers in every school
• District Social Worker 
• Safety Coordinator  
• Ag. Instructional Coach
• Family Liaison 
• Additional custodians
• Expanded CTE

• Teacher Recruitment
• Pay increases
• HVPS fully staffed

• Smaller class size 
• Daycare     

• Family Income Index
• Additional intervention resources  

• Innovation Zone Funding 
• Student Mentors 
• At-risk students 

• State CTE Funding 
• Middle School Participation 

Deltas
• Pay increases 

• Federal Programs Staff 
• Non-principal administrators  

• Redundant application process
• The number SharePoint applications  

• Lack of human resources
• Rural districts have less human resources to 

provide equity in student opportunities - CTE.   



Recommendations 
• Understand that addressing learning loss is going to take another 2-3 

years for districts that have higher at-risk populations.  
• Change ELTP focus from student days to teacher PD days.  
• Expand the role of RECs to be the middle organization between PED 

and the districts.  
• Restructure bilingual education requirements to provide more 

flexibility without compromising the goal of biliteracy.
• Allow districts to carry cash balances to cover the time needed to 

receive reimbursements.  
• Consider increases in administrative salaries into the funding formula. 
• Fund those programs and staffing positions that will be impacted 

after CARES/ESSER disappear – 2024 



Thank you 
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