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Guiding Principles for New Mexico’s
Teacher Evaluation System
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Executive Call to Action

Timeline Events

January 2019 Governor’s Executive Order to transition from the use
of PARCC to evaluate teachers and adopt new ratings
and assessments

May-June 2019 13 statewide engagement meetings and large-scale
teacher engagement at the Inspire Conference

July 2019 Teacher Evaluation Task Force announced

August 2019 Teacher Evaluation Task Force inaugural meeting

August-November | Teacher Evaluation Task Force monthly meetings

January 2020 Full Teacher Evaluation Task Force Report
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Two Phases of Task Force Recommendations

Phase | Phase ll X
(Short-term) (Long-term vision)

Determine requirements for a statewide
teacher evaluation system for the 2019-2020
school year:

» Review and update to current rubric
observation rubric

« Training and calibration of new administrators

e Communication to district level
administrators, building administrators, and
teachers

* Integrating timely, meaningful, actionable
feedback into the process
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Current Task Force Work

* Five working groups:
* Teacher Observation Tool
* Professional Development Plans (PDPs) and Student Learning Evidence
* Mentorship and Peer Assistance Review (PAR)
* Surveys
* Other Educators’ Evaluations (i.e. Speech Language Pathologist, Instructional
Coaches, etc.)

e Outcome from groups 1-4 will be a cohesive, supportive, useful evaluation system
that all stakeholders understand

e OQutcome for group 5 (Other Educators) will be guidance, exemplars and look-fors
for administrators to use when evaluating educators in roles other than
classroom teacher
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Task Force Next Steps

* Final convening scheduled for November 16 and 17

 Draft report with recommendations for new teacher
evaluation system to be instituted in the 2020-2021 school
year and sustained through future school years

 Finalized report presented to Secretary-Designate and
Governor in January of 2020
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Further Recommendations

* Support mentorship as a key component of teacher
retention and a holistic system

e Support professional development and support systems
for principals, particularly supporting rural education
leaders

» Support and partner for the development of principal
evaluation systems

| Gwen Perea Warniment, PhD, Deputy Secretary
NEW*@MExlco

Public Education Department



NEW:"

Public Education Department

Teacher Evaluation Task Force

Alyssa Agranat, Principal, SPED, Albuquerque Public Schools

D’Anna Benavidez-Sullivan, Special Education Teacher, Las Cruces Public School District
Cynda Bellamy, Teacher of Visually Impaired, Zia Elementary School, Albuguerque Public Schools
Ellen Bernstein, President, Albuquerque Teachers Federation

Charles Bowyer, Executive Director, National Education Association-New Mexico

Darryl Bryant, SPED, Gifted, STEM Teacher, Albuguerque Public Schools

Lisa Burciaga-Segura, Resource and Training Coordinator/Consultant, NEREC/REC#4
Robyn Cook, Educational Consultant/Principal Mentor, Region IX Education Cooperative
Cari Davis, Instructional Leader/Educator, Rio Rancho Public Schools

Jolene Delgado, Principal/Special Education Director, Reserve Independent Schools

Kirk DeSoto, Elementary Principal, Roswell Independent Schools

Stacy Diller, Superintendent, Clayton Municipal School District

Alexis Domme, Director of Teacher Education Programs, San Juan College

Anya Dozier Enos, Educational Development Director, Santa Fe Indian School

Candice Flint, Ed.D, Principal (K-8), Santa Fe Public Schools

Patrizia Flores, High School English Teacher, Las Vegas City Schools

Vicky Fuessel, Program and Related Service Coordinator/Supervisor, REC 5-Central Region
Educational Cooperative

Lindsey Fullop, Teacher, Los Alamos Public Schools

Kelli Furney, Third Grade Teacher, Gallup-McKinley County Schools-Del Norte



William Hawkins, Assistant Superintendent for Human Resources, Hobbs Municipal Schools
Billie Helean, Teacher, Rio Rancho Public Schools
Mitchell Herz, Community Member, Albuquerque

Patricia Jimenez-Latham, Executive Director, NMHU-Center for the Education and Study of
Diverse Populations

Nancy Jobe, High School Teacher, Dulce Independent School District
Nancy Johnson, Educator, Carlsbad Municipal Schools/Teach Plus Fellow

Terri Lindstrom, Elementary Instructor, Chama Valley Schools — Tierra Amarilla Elementary
School

Stephanie Ly, Executive Director American Federation of Teachers, New Mexico

Silvia Miranda, Fourth Grade Teacher, Clovis Municipal Schools

James Olivas, Director of Operations, Data and Assessment, Bloomfield School District
Danny Parker, Assistant Superintendent, Artesia Public Schools

Mary Parr, Teacher, Las Cruces Public School District, NEA NM

Costa Pavlakos, Administrator/SPED, Albuquerque Public Schools

Julie Radoslovich, Principal/Director, South Valley Academy

Faith Rosetta, High School Principal, Santa Fe Indian School

Patricia Sandoval, Superintendent, Laguna Department of Education

Cindy Sims, Superintendent of Schools, incoming President of NMSPA, Estancia Municipal
Schools

Kathleen Swope, HS ELA Instructor/90 Day Planning Team Member, Career Prep High School -
Central Consolidated School District

Edward Tabet-Cubero, Executive Director, Learning Alliance

Andrea Thomas, Teacher, Kirkland Consolidated Schools

Annjenette Torres, Parent, Santa Fe Public Schools

Gary Tripp, Director of Human Resources, PLD Coordinator, Cooperative Educational Services
Jeff Tuttle, Third Grade Teacher, Albuguerque Public Schools

Simone Vann, High School Math Teacher, Rio Rancho Public Schools

Kathleen Wagner, Assistant Dean, College of Education and Technology Educational, Eastern New
Mexico University

Hannah Wecks, Parent/Teacher, Grant County



