
Presenter
Presentation Notes
Good  afternoon, Senator Sapien, Representative Miera, Senators, Representatives, staff and guests.My name is Barbara Nelson, 2529 Cecilia St. Silver City, NM 88061.  I am the President of My name is Loren Nelson, 2529 Cecilia St. Silver City, NM 88061. I am the Sec/Treas. ofThank you, Mr. Chairman, for allowing us to appear before you today.  We are happy to be here and anxious  to tell you about our dreams and see how we can fulfill them together for all new mexico’s preschool children.  We are “Dolly Parton’s...”



Dolly Parton’s Imagination Library 
of Grant County  
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Our tasks are to (1)  register preschool children who live in Grant County and mail them a free age-appropriate book each month and to (2) raise funds locally to pay for the books. 



1,650 
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We are 1 of over 1,650 affiliates in US, Canada and the UK who together distribute more than 685,000 free books each month to the preschool children who live in our neighborhoods.



  23 
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We are 1 of 23 affiliates in NM mailing total of 3,500 free books each month



  5 
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We were the first of 5 privately funded NM affiliates. Other privately funded affiliates are located in Otero County, Dona Ana County, Cloudcroft and Ojo Sarco (Carol Miller at last meeting).  The other NM affiliates are primarily on tribal lands and funded by the Bureau of Indian Education and grants from the U.S. Dept. of Ed.   (refer to list)We now mail over 1,350 free age appropriate high quality books a month . According to the 2010 U.S. census, we now serve 79% of Grant County’s eligible population.



What’s 
happening 
in our 
state? 



Have 
it. 
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The 11 red counties have an active presence and some children are receiving books. (refer to list)



Want 
 it. 
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The 13 green counties have contacted either our affiliate or the national foundation seeking advice on how to start an affiliate in their community or expand existing services. (refer to list)



Either, 
or... 
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The 20 blue counties are a composite of those counties where the program exists or has expressed interest. (see list)



Where  
do we  
stand? 
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How do we fare compared to the country? NM has been on the news a lot lately, and it’s not all good.According to the latest Annie E. Casey Kid’s Count survey...



th  
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Considering all of the 16 factors included in the report,  NM is 50th overall.  We consider that not only unacceptable but unconscionable.  We’ve got some serious work to do.
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So...how do we fix it?  We believe the Imagination Library is in a unique position to address the problems identified by Kids Count, New Mexico.  Instead of addressing the consequences of where we are, we feel we can proactively address the problems that create them.



The 
more 
the 
merrier! 
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According to a 2010 study by Evans and Kelly, the more books there are in the home, the longer a child will remain in school.If a child is registered at birth, they will receive up to 60 free books from the Imagination Library.  One of our families with four children enrolled will have over 200 children’s books by the time their youngest graduates.  We gave them a bookcase for Christmas.



Words, 

Words, 
Words! 
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A study by Hart and Risley demonstrated that children from literacy rich environments enter Kindergarten with a vocabulary 10 times greater than those without books in the home.Local K teachers are noticing a difference between those children who have received our books and those who haven’t.  



90% 
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90% of brain development takes place during the first 3 years of life.  The time to start assisting children to be good readers and then successful students begins at birth. Studies from Middletown OH and one commissioned by the TN Board of Regents showed that those who received books from birth entered K better prepared.  Performed better than expected, stayed on task longer, spoke in complete sentences, followed directions better and had better reading and speaking skills.



A long 
climb 
back 

Presenter
Presentation Notes
The National Institute of Child Health and Human Development stated that children who have trouble reading in first grade continue to have difficulty in later grades.  



Growth 
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We are seeing growth and evidence that our efforts are causing children to blossom.Parents are telling us that their 2-year old child is “reading” to the baby.  While they’re not actually reading, they think they are, and perception becomes reality.  When one of our K students was given the task of doing a page of “B” words during the 2nd week of school, he had already progressed to the “P”s and was writing words like “Puzl” and “Pumkn”.The K teacher said that her current class of students is the best she’s ever had.  Vocabulary is greater.  Attention span is longer.  They know how books work.  2/3 of her class has been getting our books for at least a year, some for 2.  While that is just one piece of anecdotal evidence we hope to develop a long term study to back up what we believe is happening.



 BENEFITS 
 BOOKS 
 TIME 
 INTEREST 
 IMPACT 

  

Presenter
Presentation Notes
Let’s take a moment a look what we perceive to be the benefits.We surveyed parents whose children are receiving books.  Our Grant County results mirror studies in NC, MI, TX, MN, TN, GA, SD, IL, HI and the UK.  



 53% 
 BOOKS 
 TIME 
 INTEREST 
 IMPACT 
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53% of the respondents now have more than 20 books in the home.  That’s up from 37% the year before.  The program helps parents establish a literacy rich environment.  Since December, 2010, we have delivered over 25,000 books.



 68% 
 BOOKS 
 TIME 
 INTEREST 
 IMPACT 

  

Presenter
Presentation Notes
68% of them read to their child at least once a day if not more,  only 6% reading just once a week with 0% not reading to their child.  Reading together promotes parent-child interaction and bonding, which creates stronger families.



 70% 
 BOOKS 
 TIME 
 INTEREST 
 IMPACT 
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70% say their child asks to be read to more often. It promotes and encourages a love of reading among children and ensures that children enter K with a strong readiness to read and an eagerness to learn. They Know how books work AND EXPERIENCE GOOD SNUGGLE time as well.



 96% 
 BOOKS 
 TIME 
 INTEREST 
 IMPACT 
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96% said the program has had a positive impact on their family.  They said things like:It’s amazing what happens when you turn off the TV and read together as a family.My 7 year old son was struggling with his reading in school.  Now he reads the Imagination Library books to his baby sister and is becoming a much better and more confident reader.Dad is spending more time with the baby.Dad who is a poor reader likes to read to his baby, not just for practice, but because the baby doesn’t judge him.



The Plan 
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So, what do we propose for NM?  We would like to see the Imagination Library become a statewide program and one part of our Early Childhood Education Strategy.



One size 
doesn’t  
fit all! 
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The CD and printed material many of you were given, details how TN took the program statewide.  That’s not the only way it can be accomplished.



Half? 

Agency? 
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50/50 in TN and AK.  Arkansas currently is trying to initiate the program with no state funding.  Some, like TN use a foundation as the fiscal agent, former Governor Phil Bredesen’s Governor’s Books from Birth Foundation.  AK – Best Beginnings (Described as a public/private partnership) . Others states (MS, ND) are exploring using either a foundation or a state agency perhaps similar to our CYFD.



The 
Investment 
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So what would the STATE’S investment be?



Fiscal Agent 

State County 
Champions 
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If we follow TN’s model.  Each of their 93 county “mayors” agrees to find an organization that would be the Champion of the program in their county and help encourage additional community support  No county funds are used.  



Each county  
has its own  
champion. 
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33 COUNTIES IN NM  It may be ROTARY, KIWANIS(Cloudcroft), DKG, HOSPITAL, UNITED WAY, FRIENDS OF THE LIBRARY, CHAMBER OF COMMERCE.  In Grant county it would be our 501c3, in Dona Ana it would be Children's Reading Foundation, in Otero county – Families First, Ojo Sarco (Carol Miller’s Community Center) in Hidalgo it looks as if it will be Hidalgo Medical Services.The Champion and other volunteers would then register the children and raise funds locally to fund their portion of the monthly invoice for books.  The state’s chosen fiscal agent and its partners would pay the other half.



Year       Books          State Cost 
    1     130,500         $136,750 
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NM 140,000 preschoolers.  DPIL says 60% after 5 years.  Assuming a linear growth from Day 1 to the end of 5yrs, the cost and benefits would look like this.



Year       Books          State Cost 
    1     130,500         $136,750 
    2     313,200         $321,000 
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Year       Books          State Cost 
    1     130,500         $136,750 
    2     313,200         $321,000 
    3     522,000         $535,000 
    4     730,800         $749,070 
    5     939,600         $963,090 
     



2.6 million  
books for  
our children 



            For a little 
            over $1   
each, delivered to 
a child’s home. 



The chain  
can be  
broken! 
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The chain goes like this:  Children who aren’t engaged in Kindergarten are less successful as they move through school.Those who aren’t successful in school are less likely to be proficient readers.Those not proficient in reading tend to drop out at higher rates (up to 4 x more likely)Those who drop out are harder to employDropouts are 3.5 times more likely to be arrested and 8 x as likely to be incarcerated.How can the chain be broken?We believe providing books in the home, creates a sense of engagement , self-esteem, and brings children to Kindergarten’s steps eager and ready to learn. This is a great way to start!



We have to find a way  
to make this happen! 
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We hope you can find a way to help make this happen!  50th is just not acceptable.  Thank you for our gift of time this afternoon. We’d be happy to answer any questions you have. 
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