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“74% of business leaders say a skilled 
workforce is the most important 

factor to business success.”
-Zogby International
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PED Hosted an Education/Workforce Convening in Dec 2021
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Topics:

• Challenges

• Opportunities

• Partnership 
Recommendations

Sponsored by:
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Key Points

• Increase school attendance – deepening student 
engagement in the world of work and making it 
easier for educators to partner with employers

• Further assist students with IEPs (Individual 
Education Plans) – work experiences and transitions 

• Better coordinate with Workforce Solutions and 
update our policies & practices – foster student 
participation and employer partnerships

• Graduate students ready for college, career, and 
civic life – a top priority for PED and for our entire 
state
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Future Workforce

The competitiveness of small, medium and large companies depends on 
having a pipeline of talented, educated employees with the skills needed in 
today’s economy:

• Problem-solving

• Communication

• Decision-making

• Critical thinking

• Collaboration
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Strategic Plan Priorities
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Whole Child and 
Culturally/Linguistically 
Responsive Education

Profiles and 
Pathways

Asset-Based Supports 
and Opportunities

Educator 
Ecosystem

High School 

Transformation
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How We Are Approaching High School Transformation

Broaden the 
definition of 

student 
success.

Reimagine the 
statewide 
system of 

support needed 
to achieve 

these broader 
outcomes.

Expand career 
tech education 

and work-
based learning 
experiences.

Improve the 
culture of 

college and 
career support 
in high schools.

Redesign the 
high school 

experience to 
be more 

responsive to 
the needs of 
our modern 

society.
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PED is partnering with the business community to support 
our education/workforce priorities.
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PED Reengaged The Hunt Institute to Facilitate an 
Employer Advisory Group

• Five Meetings in 2022

• Meeting Goals:

• Elevate employer voice to improve alignment and foster partnerships between 
education and industry

• Address challenges that New Mexico employers face with labor recruitment and 
engagement with education systems

• Ensure that all students in New Mexico graduate high school with the skills and 
competencies for college and career success
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Partnerships Recommendations

• Build an infrastructure that can outlast the tenure of any 
individual

• Create a unified vision with accountability for action
• Identify and eliminate barriers to engagement
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“Maybe there’s something we can create where it doesn’t matter who the next Secretary or 
Governor is; the only thing that matters is whether these things are working for our community. 

If we can come to that type of agreement, I’m down.”
– Participant in the PED Education/Workforce Convening
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Six Strategies Were Identified
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Immediate Priorities

Strategy Top Priority

Support College and Career 
Advising

Increase funding to hire additional counselors to support individual college 
and career advising and coaching.

Focus on Equity and 
Stakeholder Engagement

Provide additional financial incentives for partnerships that support 
historically underserved students and promote diversity among 
participants.

Expand Work- and Community-
Based Learning Experiences

Implement a work-based learning requirement for high school graduation 
that promotes career readiness.

Reduce Red Tape and Build 
Capacity

Invest in work-based learning coordinators to develop and maintain 
partnerships.

Provide Meaningful Incentives 
to Nurture Employer 
Engagement

Invest in paid internship opportunities for students.

Improve Marketing Approaches Organize a statewide campaign to connect students to careers and 
employers to schools. 11



Employer Perspective

Lutz Arnhold

Managing Director, Rosewood Inn of the Anasazi
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Rob Black, President & CEO

New Mexico Chamber of Commerce
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The post-pandemic 

economy will bring new 

opportunities for New 

Mexico to improve its 

overall competitiveness and 

grow the state’s economy.

Driving New 

Mexico’s Future
Empowering a Competitive Economy in 

a Post-Pandemic World

2020
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Identified Economic Competitiveness Factors: 

1. Business Climate: business friendliness, regulation, 

taxation, and public safety;

2. Workforce and Education: early childhood, K through 

12, career technical education, and post-secondary 

education and re-training

3. Infrastructure: road, rail, air, water, broadband, housing, 

energy; and,

4. Innovation Capacity: entrepreneurship, innovation hubs, 

research and availability of capital.
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1. Lack of collaboration between economic development stakeholders

2. Difficulty attracting and retaining talent in urban, rural and tribal areas

3. Misalignment between higher education and industry

4. Disengagement of socioeconomically disadvantaged communities in 

planning processes

5. Public-sector dominance in New Mexico’s innovation ecosystem

6. Concentration of economy in a few key industries

State’s Six Key Challenge Areas
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Population and Workforce 
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Population and Workforce 

Projected Population Working Age Change 2020-2030
Total Percentage

New Mexico - 33,423 -3.2%
Texas +517,908 +3.4%
Oklahoma - 46,500 -2.3%
Colorado +   81,593 +2.6%
Utah +101,999 +6.5%
Arizona +133,760 +3.6%

5 Year Population 
Growth 2014-2019

population growing

population declining
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Moving Forward: Be Pro Be 
Proud
Moving Frward

“To build a diverse and robust economy that 
engages local talent, cultivates innovation, 

and delivers prosperity for all New Mexicans”
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Questions
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