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Power Brain 10 • Team Building & Physical Health

Increased blood, 
oxygen & energy 
circulation

Fun & 
harmonious 
collaboration
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Power Brain 10 • Focus & Mindfulness

Lowering brain 
wave frequency to 
alpha waves

Creating 
new neural 
circuitry
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Power Brain 10 • Memory & Creativity

Imagination & 
Versatility

Brain Screen 
Visualization
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Power Brain 10 • Confidence & Emotional Wellness

Self-efficacy: I can 
do it!

Happiness & 
Stress 
Management
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Power Brain 10 • Character & Citizenship

Empathy, 
compassion & trust

Developing student 
leaders
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• 100 billion neurons in 
your brain

• 50,000 synaptic 
connections per 
neuron

• 500 trillion synapses:
Equivalent to the number 
of stars in 1,500 Milky Way 
galaxies

• Wow! My brain is so 
amazing! I’m a Power 
brain!

Power Brain Basics • Neuroplasticity
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Brain Education in Schools

Brain Education applies research-based activities from neuroscience, mindfulness training, and brain-based physical, 
emotional and cognitive exercises to help every member of the school community improve social-emotional wellness 
and overall achievement. The New Mexico Brain Education Project, established to train teachers of New Mexico in the 
practices of Brain Education, provides teachers and students with hundreds of hands-on, physical, emotional, and 
cognitive exercises, activities and principles to use in the classroom that are designed to improve focus, creativity, 
memory, confidence, stress management, and physical health. Training outcomes include significant positive changes in 
learning efficiency, motivation, self-esteem, peer relationships, anxiety, self-regulation, stress management, and levels of 
positive behavior in the school and community.

Since 2007 Brain Education has trained more than 20,000 teachers and 300,000 students from over 450 schools 
nationwide. After funding a successful 2015 - 6 school pilot project which saw significant social-emotional gains among 
180 at-risk middle school students, Chancellor Farina of the New York City Department of Education has publicly 
endorsed the Brain Education program and helped spread Brain Education to more than 400 NYC schools. 11



The New Mexico Brain Education team has been a pioneer in bringing the practices of Brain Education to New 
Mexico and is fully dedicated to the success of this project to demonstrate the power of Brain Education and to 
validate its necessity in New Mexico Schools. Our efforts have included:

2019, Aug-current – NM BE Team is working with three schools. Sweeney Elementary School (Santa Fe Public 
School), Pojoaque Intermediate (Pojoaque Valley Schools) and Bel-Air Elementary School (Albuquerque Public 
School). The New Mexico Brain Education Team is planning to provide training in two more schools. 

2018, Feb-May – Brain Education Project with NMPED (Santa Fe Ramirez Thomas Elementary School, Pojoaque 
Intermediate School, Pojoaque 6th Grade Academy)

2017, Feb – Introduced Brain Education to New Mexico School Board Association. 
2017, Jan – 16 teachers at La Tierra Montessori School for the Arts and Sciences received Brain Education 
training and follow-up reinforcement trainings and are implementing lessons/activities in their classrooms. 
2016, Feb & March – 45 Santa Fe public school teachers received a 3-hour Brain Education workshop and are 
implementing lessons/activities in their classrooms (Tesuque Elementary School, Atalaya Elementary School, El 
Dorado Community School).
2015, Feb thru May – Santa Fe Mayor Javier Gonzales introduced and approved, Brain Education Pilot Program: 
Santa Fe Juvenile Probation ‘Day Reporting’ Program. 
2013, Jan thru March – Zuni Pueblo Middle School implemented a 3-month Brain Education Pilot Project and 
the school reported marked improvements in academic and social behavior, as well as, increased attendance. 

Brain Education in New Mexico
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• The New Mexico Brain Education team will collaborate with New Mexico’s Public Education Department to 
improve the physical, social, and emotional wellness, and overall achievement for the entire school 
community (students, teachers, administrators, parents, community).

• Specifically, the project will provide a variety of professional development trainings for teachers, 
workshops for parents, and classroom visits at schools. All trainings are designed to give participants 
hands-on exercises, activities and principles to use in the classroom, as well as direct experience in 
mindfulness and stress-management for their own development.

• The trainings will include:
• Physical exercises that help students feel more healthy and positive.
• Team Building activities that promote harmonious collaboration.
• Interpersonal socialization skills and fun activities that are imbedded throughout the ten "Power Brain 10" 

themes.
• Classroom activities that create positive bonds between teachers and students.
• Emotional wellness training that provides students with tools to release negative feelings and embrace 

positive and productive habits.
• Confidence-building and goal-setting support to inspire students to behave as positive leaders.

Project Goals
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• This project will create Brain Education Schools that utilize the Brain Power 10 (Team Building, Physical 
Health, Focus, Mindfulness, Memory, Emotional Wellness, Confidence, Creativity, Character, and 
Citizenship) as an interconnected system to improve overall achievement in the identified schools.

• During the 2019-2020 school year, the New Mexico Brain Education team will administer professional 
development trainings for teachers, as well as direct instruction to students and parents, to create a 
sustainable school culture based in Brain Education in each of the following schools – Sweeney Elementary 
School (Santa Fe Public School), Pojoaque Intermediate (Pojoaque Valley Schools) and Bel-Air Elementary 
School (Albuquerque Public School). These 3 schools have already taken the Brain Education Teacher 
Workshop and class room visits are currently being conducted. The parent workshop has been given to 
Bel-Air Elementary school and Sweeney Elementary.

• The New Mexico Brain Education Team is planning to provide training in two more schools in January 
2020. 

Scope of the Project
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• Rigorous Instruction
• Attention span is strengthened through neuroplasticity and brain training; helps students build a strong 

foundation for learning
• Courage to freely express their ideas is developed through confidence-building exercises
• Respectful communication encouraged through introspective exercises and corresponding sharing of 

ideas; improves quality of student discussion during academic instruction
• Interactive classroom environment created through team-building and partner problem-solving activities
• Develops teachers’ ability to be creative and flexible; helps them to meet students where they are and 

provide inclusive, motivating instruction

• Supportive Environment
• Social Emotional Learning: Through mindfulness training, breathing exercises, stress management tools 

and positive visualization, students learn to identify, accept, release, and create their emotions in order to 
support their highest potential

• Perseverance skills and mental resiliency taught through challenging brain exercises
• Respectful, safe, nurturing environment developed through positive forms of interpersonal 

communication (eye contact, body language, non-verbal cues)
• Empathy for struggling students enhanced through teachers’ experience of challenging mind/body 

exercises 
• Teachers connect to their students through team building exercises and fun “brain breaks”; naturally 

develops more knowledge of students

Components & Benefits of Brain Education
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• Collaborative Teachers
• Positive teacher socialization: Professional development prioritizes teachers’ personal transformation; explicitly targets 

communication and interpersonal relationships among staff members.
• Focus on student learning: positive classroom discipline ensures time management and productivity
• Emphasis on developing a Brain Education School Community cultivates a “family-like” atmosphere among staff members 

that develops school commitment

• Effective School Leadership
• Curriculum, instruction, and learning materials are well coordinated through school-wide focus on the Power Brain 10 model
• Program coherence: Long-term plan provides a comprehensive and sustainable model for the development of an authentic 

school community
• Builds coherent instructional and social-emotional support to improve student achievement

• Strong Family & Community Ties
• Family involvement increased through 3 Brain Education Parent Workshops 
• Teachers outreach: communication with parents as vision partners and collaborate in a positive, proactive manner to 

problem-solve and plan for student success

• Trust
• Self-trust (for students, teachers, principals and parents) is developed through Brain Education’s intrapersonal, mindfulness 

and confidence building activities.
• Staff trust developed through regular team building activities
• Teacher-principal trust developed through open, positive communication strategies 
• Student-teacher trust developed through shifting the classroom management paradigm from “control” to “cooperation”; 

peer teaching and engaging partner, small and whole group activities create a nurturing, supportive and exciting classroom 
environment

• Family-staff trust developed through Brain Education Parent Workshops

Components & Benefits of Brain Education
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Brain Education Teacher Workshops (6 hours) were conducted at Bel-Air Elementary School in Albuquerque (Aug. 7, 2019), Sweeney 
Elementary School in Santa Fe (Aug 12, 2019), and Pojoaque Intermediate School (Oct 3 and Nov 14 , 2019, 2 sessions 3 hours each).
All participants were being trained in how to incorporate daily Brain Education activities into their classroom instruction, featuring the 
Brain Power 10 Themes: Team Building, Physical Health, Focus, Mindfulness, Memory, Emotional Wellness, Confidence, Creativity, 
Character, and Citizenship.

The survey was administered before and after the Brain Education Teacher Workshops. 
All participants answered each question as: “Strongly Agree” (5), “Agree” (4), “Neutral” (3), “Disagree” (2), “Strongly Disagree” (1) before 
and after the workshops. The totals were added for all the answers to give the resulting numbers in the above graphs.

The graphs show that even a six hour Brain Education Teacher Workshop can improve school staff’s physical health, emotional wellness, 
and mindfulness by decreasing their stress and tiredness levels, decreasing their body and brain tension, and improving their relaxation.

Research: New Mexico 2019
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Research: New Mexico 2019

18

0

10

20

30

40

50

60

70

80

90

I feel that Brain
Education will be
beneficial to my

students

I am seeing
improvement in my
students with Brain

Education

I'm using Brain
Education activities
which help with my

classroom
management

I'm using Brain
Education activities

for my own personal
well-being

I'm excited to meet
my students each
day and use Brain

Education activities
with them

I feel Brain
Education gives me
hope about my own

future and that of
my students

Beginning of BE

After 3month

From August of 2019 to the present, Brain Education has been conducted at three schools in New Mexico: Bel-Air Elementary School in Albuquerque, 
Sweeney Elementary School in Santa Fe, and Pojoaque Intermediate School.
After participating in 6 hour Brain Education Teacher Workshops, teachers have been using Brain Education in their classrooms and BE instructors have been 
giving 20 minute BE demonstration sessions in classrooms every week.
The above survey results are from the teachers of two schools: Bel-Air Elementary School in Albuquerque and Sweeney Elementary School in Santa Fe and 

reflect their thoughts and feelings at the beginning of Brain Education and after 3 months of Brain Education.
All participants answered each question as: “Strongly Agree” (5), “Agree” (4), “Neutral” (3), “Disagree” (2), “Strongly Disagree” (1). The blue lines in the 

above graph represent the total of the numbers of the teachers' answers in the survey taken in August and the red lines represent the total of the numbers of 
the teachers' answers in the survey taken now in November.
18 classroom teachers were surveyed. Dividing 18 into the total, one gets the number for the average answer of the teachers. When this is done, one finds 

that after just 3 months of Brain Education, the teachers' average answer to the above statements moved from just below or slightly above 'neutral" to mostly 
above "agree".

Significantly, the teachers' answers approached "strongly agree" to the first statement (I feel that Brain Education will be beneficial to my students) and 
"agreed" that even after only 3 months, they were seeing improvement with Brain Education.
The statements are all very positive and the fact that after 3 months, teachers felt that they could agree with all of them is very encouraging.



Research: New Mexico 2019
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From August through the middle of November, 2019, Brain Education classes have been conducted at Sweeney Elementary School in Santa Fe, 
New Mexico. Students are receiving daily Brain Education Activities from their teachers. Also Brain Education instructors are giving 20-minute 
weekly Brain Education demonstration sessions. Each month, we conducted a survey, asking the above questions of the 3rd, 4th and 5th grade 
students before Brain Education 20 minute session and after the session ended. Students answered each question as: “Stongly Agree” (5), 
“Agree” (4), “Neutral” (3), “Disagree” (2), “Strongly Disagree” (1). The blue line in the above graph represents the total number after adding all of 
the numbers of the students' answers in the survey taken right before third 20 minute session in August. The red line represents the total 
number after adding all of the numbers of the students' answers in the survey taken at the end of last 20 minute session in November.

Conclusion: As the graph shows, the students' perceptions of themselves were more positive in response to each of the statements after 3 
months of Brain Education. The average increase over all of the statements was 17%. The smallest increase was 10%, the largest was 33%, the 
others were between 12 and 18%. Given that all of the statements are very positive self assessments, it is very significant and encouraging that 
these results indicate BE is improving these students' self esteem, which will in turn improve their achievement and success.



Research: New Mexico 2019
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Bel-Air Elementary School  Beginning of BE

Bel-Air Elementary School  After 3month

From August through the middle of November, 2019, Brain Education classes have been conducted at Bel-Air Elementary School in Albuquerque, 
New Mexico. Brain Education Instructors have been giving a 20-minute weekly Brain Education session. 
Each month, we conducted a survey asking the above questions of the 3rd grade students before 20 minute session and after the session. 
Students answered each question as: “Strongly Agree” (5), “Agree” (4), “Neutral” (3), “Disagree” (2), “Strongly Disagree” (1).
The blue line in the above graph represents the total number after adding all of the numbers of the students' answers in the survey taken before 
third 20 minute session in August. The red line represents the total number after adding all of the numbers of the students' answers in the 
survey taken after 20 minute session in November.

Conclusion: As the graph shows, the students' perceptions of themselves were more positive in response to each of the statements after 3 
months of BE. The average increase over all of the statements was 18%. The smallest increase was 9%, the largest was 32%, the others were 
between 13 and 21%.
Given that all of the statements are very positive self assessments, it is very significant and encouraging that these results indicate Brain
Education is improving these students self esteem, which will in turn improve their achievement and success.



Research: New Mexico 2019
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Pojoaque Intermediate School
Beginning of BE

Pojoaque Intermediate School
After 1month

Beginning in October through the middle of November, 2019, Brain Education classes have been conducted at Pojoaque Intermediate School in 
New Mexico. Brain Education instructors have given a 20-minute weekly Brain Education session for 4th and 5th Grade students.
A survey was conducted asking the above questions before 20 minute session and  after the session. Students answered each question as: 
“Strongly Agree” (5), “Agree” (4), “Neutral” (3), “Disagree” (2), “Strongly Disagree” (1).
The blue line in the above graph represents the total number after adding all of the numbers of the students' answers before the session and the 
red line represents the same after the session.

Conclusion: As the graph shows, the students' perceptions of themselves were more positive in response to each of the statements after only a 
short time experiencing BE. The average increase over all of the statements was 12%. The smallest increase was 6%, the largest (twice) was 
17%, the others were between 9 and 12%.
It is interesting to note that these increases are generally less than the previous two schools, presumably (and hopefully) due to having less 
exposure to BE. Nonetheless, it is significant and encouraging that the results indicate Brain Education is improving these students' self esteem, 
which will in turn improve their achievement and success.



Three School Summary: Pojoaque Intermediate (4th - 5th) & Sixth Grade Academy and 3rd through 5th graders at 
Ramirez Thomas Elementary School in Santa Fe.
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In the Spring of 2018, a Brain Education Pilot Project was conducted at the three public schools listed above.  The first data was collected in 
March toward the beginning of the project and the last collected in May at the project's end.

The above percentages represent those students who chose to answer "a lot" from the three choices of answers: "a lot", "sometimes", and 
"neutral".
If the percentages for those who answered "sometimes" are added to the above, the results for "after BE" rise to 84.2%, 82.1%, 78.7%, 74.7%.  
These results show that 75% and more of the students surveyed felt positive about BE at least "sometimes" and a half to a majority of these 
(about 40%) felt positive about BE "a lot".
It is also worth noting that although a sizable proportion of students felt positive about BE "a lot" from the beginning, this proportion was even 
greater at the end.  Thus it was not just the novelty of the program which generated the enthusiasm, but the program wore well over the course 
of the three months.  The enthusiasm was greater at the end than at the beginning. 

Funding provided by the Literacy, the Humanities and Early Childhood Bureau within the NMPED 
(New Mexico Public Education Department).

Research: New Mexico 2018
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Research: New Mexico 2018
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In the January through March 2018, Brain Education classes were conducted at La Tierra Montessori 
School in Espanola New Mexico. We were given a 20-minute weekly Brain Education session for 3rd Grade 
students. The survey was every two weeks of Brain Education Session before and after. Students answered 
“Agree”, “Disagree”, “I don’t know”. Students self-reported on a variety of topics addressed in the BE 
curriculum, especially physical health and mindfulness activities. Bar graph shows an improvement in each 
area.
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Brain Education for Day Reporting Pilot Project 2015
Santa Fe Youth Development Facility in Santa Fe, NM

From February 5 - May 18, 2015, Brain Education conducted a pilot project in conjunction with the Santa Fe County Juvenile Justice System.  
This Brain Education Pilot Initiative worked specifically with youth assigned to the Day Reporting System by the court.   The students 
involved had been removed from public school for various offenses and were assigned to the Day Reporting System to allow them to keep 
up with their studies in a controlled environment.  Both male and female students from13 to 17 years old participated, although attendance 
varied enormously from one training session to the next.  Some students were involved only once whereas others participated more or less 
regularly for several weeks.  Overall, twenty-seven different students participated in the project. 

Data show that students felt more relaxed (+23.1% change), more energetic (+22.2% change) and less stressed (-8.7% change) after
participating in class.  Their bodies also felt better (+18.5% change) after participating in class.
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Research: New Mexico 2015
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Testimonial 2019

< Sweeney Elementary School >

My students (the majority of them) have had past difficulties with behavior, lack of positive motivation and conflict. We 
have been using Brain Power Exercises since the first day of school and they love it. I’ve talked to them and explain the 
“why’s” and “how’s” so they understand that it’s not just a fun aside, but has long lasting positive effects on them. We 
recently had a team of educators visiting from Australia and my students teamed themselves up with a visitor while we took 
them through three Brain Power activities. They enjoyed it immensely!  - Sandy Sena / 5th grade teacher

I’ve seen a big improvement in their ability to do the fun activities and use them to help focus, use energy wisely, 
concentrate and stay on task. - Carla Aragon / 3rd grade teacher

This program is fantastic. It really calms my students. I love it. I would really like to continue with this program, it really 
motivates them. – Faviola Rosales / 2nd grade teacher

I really enjoy this session. I am looking forward to keep on learning. – Jennifer Benzo / 3rd grade teacher

I really appreciate this training. I always looking something but this Brain Education complete my expectations.
– Patricia Arana / 1st grade teacher

This is useful for students who come to the health office with anxiety of feeling overwhelmed in the classroom. 
– Alison Rosenshein / Health Asst

You all are awesome! I was looking forward to this. I was not let down – Elizabeth Hernandez / School Counselor
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Testimonial 2019

< Bel-Air Elementary School >

I have really enjoyed doing the activities with my students they seem to enjoy it. I have such difficult behaviors to deal with 
that the brain activities give us a break and bring joy into the room. I put it in my professional development plan. 
– Lisa Hochrein / 2nd grade teacher

Brain Education helps with classroom management. – Mary Kay Choque / Kindergarten teacher 

Brain Education has been highly beneficial for our students with special needs. – Kathleen Romero / EA’s

The Brain Education ladies are wonderful. The students responded well to them. – Wendy Sigala / SPED teacher

This helped me as a teacher with my physical health. This will help me with behavior management with my class, 
especially during transitions. – Dana Pacewicz / Kindergarten Teacher

Loved the variety of ways to learn. Movement, seat work, etc – Cassandra Owen / 1st grade teacher

I hope this can become a national program. It could help heal this country from loneliness, isolation, doubt, disconnection.
– Melissa Brenner / 1st grade teacher

This workshop was very informational and relaxing. It was very different from other workshops that I have attended. 
- Jennifer Keeran / Educational Assistant 
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Testimonial 2019

< Pojoaque Intermediate School >

I enjoyed the combination of physical activities, visual activities and confidence activities. A combination throughout a day
is helpful in keeping students engaged. – Sarah Zebrowski /5th grade teacher

Brain Education has encouraged all my students to self-regulate their behavior. They are more aware of how they can think 
outside the box to think in a different way, challenged mental and physical tasks. 
- April Torrez / 4th grade teacher

I love brain education, as do my students. It helps them refocus on the task that they are working on. It also releases stress. 
– Sasha Gallegos / 4th grade teacher

I have enjoyed the workshop. It helps with relaxation techniques and the students may like some of the activities.
– Michael Lopez / Computer

Thank you for coming and showing us Brain Power. Our kids will absolutely enjoy it. 
– Amber Sandoval-Ortiz / IA
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Testimonial 2018
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Veronica C. Garcia, Ed. D. – SFPS Superintendent 
“I have been following the Brain Education program with interest for some time. I am very impressed with the outcomes that have been realized 
in the New York Public Schools and right here in New Mexico. In 2016, 45 Santa Fe teachers received a 3 hour Brain Education workshop, and are 
now implementing the activities into their classrooms successfully. Brain Education was also delivered to the Santa Fe Juvenile Probation ‘Day 
Reporting’ program in 2015 with good results, and a three month pilot project was well received at the Zuni Pueblo Middle School in 2013. I 
would like to build on this success, by bringing the mindfulness practices of Brain Education to the Santa Fe school district as a pilot project to 
one of our low performing schools.”

Vanessa Romero, SFPS Executive Director of School Support
"I fully support the mission of Brain Education- the program offers strategies to teachers in building a classroom environment that enhance not 
only physical health but, mindfulness, creativity and focus. Our students have learned life-long skills to support their cognitive and emotional 
wellbeing. Ramirez Thomas Elementary was supported with strong, job-embedded, training and mentoring from the Brain Education trainers 
that will definitely carry into the daily practice of the teaching staff. We are very grateful for being a part of Brain Education initiative.“

Dr. Melville L. Morgan – Superintendent of Pojoaque Valley School District
When I saw the initial presentation of the Brain Education project, I was impressed and felt that it would be a good fit for the Pojoaque Valley 
School District. I then attended the staff and teacher introductory Brain Education Workshop with Teacher s and Staff at two schools. Any 
questions I had were answered and concerns were diminished, and my hopes were confirmed. This project could be really good for our schools 
and staff. The feedback that I have received from our staff, teachers, and the principals of the Intermediate School and the Six Grade Academy 
have been very positive.
-When asked how the test went for students, each student questioned said that the test was easier and that he or she felt more prepared and 
less stressed.  -When asked how the test went for students, teachers who were asked reported that they felt the students reacted better with far 
less stress and far more attention. -Both of these items tenets of the Brain Education – attention and confidence – as described in the program 
literature and explained by the trainers. 

Hayes Lewis Superintendent of Schools - Zuni public school district 2013
“What do we want our children to know and be able to do as whole children? By narrowing the curriculum to a few core areas we are not 
addressing other aspects of the child. They don't just have mathematics, science, and English in their heads. What we are trying to do is re-
design and restructure what we are doing and the Brain Education Program has been one aspect of it. Brain Education has changed the attitude 
and practice of how we discipline children and how we work with them to settle down their emotions and behaviors. I used to 
reserve Wednesdays for student hearings and for disciplinary purposes and for the last three weeks I haven't had any!”



Thank you so much!!
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