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The Early Learning Advisory Council (ELAC) just completed its second year as a volunteer board focused 
on the diverse Early Childhood programs in New Mexico. A new chairperson was elected at the March 
open meeting. 
 
Erica Stubbs, Chair ELAC 

• Over 20 years of early childhood experience in a variety of service areas including:  
1. Home Visiting 
2. Pre-K 
3. Child care 
4. Military child care 
5. College Instruction 
6. Accreditation 
7. Head Start 
8. Early Head Start 
9. Early Intervention 

• Currently, Director of Children’s Services for Presbyterian Medical Services 
• Appointed to the ELAC as the Head Start affiliate 

 
My vision for the ELAC: 
The ELAC must become a very visionary council focused on supporting all elements of the Early 
Childhood field with input from service providers from across the state to assess, recommend and 
support Early Childhood services that meet the needs of the very diverse people of New Mexico. 
 
Goals and Priorities: 
We have three goals/priorities that are written in statute. 
 Access to Quality Services 
 School Readiness 
 Workforce of professionals 
We have chosen to create two additional priorities that we have determined to be necessary to support 
the first three: 
              Fiscal impact 
              Policy 
These five goals have become the focus of the committees of the ELAC. A minimum of two ELAC 
members sit on each of these committees. We then have/or are developing subcommittees of these 
committees that are currently functioning organizations, taskforces, committees or other groups 
working on specific elements of Early Childhood. Members from these organizations (subcommittees) 
then are invited to sit on the committee to support the work done in support of our goal or priority. 
The committees then work toward making recommendations to the ELAC body for review, discussion 
and recommendation. It is our intent to look at Early Childhood activities from all Early Childhood 
perspectives, before making any recommendations. 
 
 
 



Current Activities: 
Creation of an ELAC website. This site will provide statewide information about the ELAC as well as 
community connections and activities. Interested parties from across the state will be able to receive 
information about ELAC as well as contact the ELAC through this site. 
Town Hall Meetings. Members of the ELAC from across the state will be hosting and attending Town 
Hall meetings in predominately rural communities to continue to hear from community members with 
an interest in Early Childhood activities. We also see this as an opportunity to learn more about the Early 
Childhood community in New Mexico. We also hope to form resource connections with service 
providers in communities, and engage them in our work through our subcommittees.  
Completion of the Strategic Report. The ELAC is in the process of writing the strategic report. We have 
taken time to support all members of the Council in gaining needed information about the Early 
Childhood field in order for appropriate decisions to be made. We expect this report to be ready in early 
fall. 
Development of additional subcommittees. The ELAC is working with organizations across New Mexico 
to increase our subcommittees. It is our intention to make use of the expertise of the Early Childhood 
professionals within our state to continue to improve our Early Childhood system.  
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