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Local-State Match Formula
◦ Temporary reductions set to expire in FY28

Distance Learning
◦ Enrollment growth units for online students 

reinstates in FY28

Instructional Time
◦ Schools are switching to 4-day school weeks 

and encouraging families to apply for universal 
childcare on the 5th day

◦ Schools are decreasing calendar days and 
learning time but generating more funding
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Formula Issues



Key Findings from the 2026 LESC-LFC Report
◦ Schools continue to request waivers of their local match 

requirement for capital projects

◦ Temporary local match reductions enacted in 2023 and 
renewed in 2025 will expire in 2027

◦ School construction costs have soared, reaching nearly $760 
per square foot in FY24

◦ Recommendations included formula adjustments to: 
◦ Reward local mill efforts,
◦ Consider bonded indebtedness in the formula, 
◦ Update cost assumptions for inflation, 
◦ Modify the population density factor,
◦ Requiring preventative maintenance and project readiness, and
◦ Use a project-specific match formula rather than a district formula.
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Local-State Match Formula
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Potential Options
◦ Do nothing – allow local match reductions to expire

◦ Adjust the existing local-match formula components to 
improve accuracy of district ability to contribute
◦ Inflation-adjusted construction costs per square foot
◦ Reduce amortization period
◦ Sliding scale for population density

◦ Revise waiver criteria to reward local efforts to:
◦ Use cost-effective, prototype designs
◦ Prioritize schools used more often
◦ Right-size facility spaces
◦ Increase mills levied
◦ Improve maintenance practices and budgeting
◦ Prioritize schools with good student outcomes

◦ Switch to a project-based formula or new process
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Guiding Principles for Recommendations
◦ Meet constitutional obligations

◦ Ensure equity, fairness, and accuracy

◦ Ensure accountability for performance

◦ Expect local participation and coordination

◦ Promote long-term planning and sustainability

◦ Encourage efficient design and utilization of space

◦ Collaborate and engage with stakeholders
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Local-State Match Formula

Local-State Match Amounts
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Key Findings from the 2026 LESC Report
◦ Transfer of an online school of 3,174 students 

between districts in FY26 created a $35 million 
shortfall for the state equalization guarantee (SEG) 
due to new enrollment growth units in the formula

◦ Distance learning students are not demographically 
representative of students in New Mexico

◦ Distance learning programs in the state follow three 
primary models: locally-managed and operated, third-
party management, and virtual charter schools

◦ Laws 2026, Chapter 8 (HB253) created definitions, 
reporting requirements, evaluation requirements, and 
SEG formula changes for distance learning programs
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Distance Learning



Potential Options
◦ Do nothing – allow generation of enrollment 

growth units for movement or enrollment of 
online students

◦ Adjust the SEG formula to account for cost 
differences or preventing duplicate units

◦ Define cases where distance learning is an 
appropriate option for students

◦ Define instances where programs can serve 
students outside their geographic boundary

◦ Define who should operate or oversee 
distance learning programs
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Distance Learning
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Guiding Principles for Recommendations
◦ Ensure equality and equity in SEG formula

◦ Ensure programs are the student’s best option

◦ Ensure accountability for performance

◦ Limit administrative burden

◦ Reduce volatility of budgets

◦ Encourage evidence-based practices

◦ Collaborate and engage with stakeholders
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Key Findings from the 2026 LFC Report
◦ The court in the Martinez-Yazzie case found at-risk students 

needed additional learning time to catch up

◦ Schools generated $175 million in K-12 Plus funding in FY26; 
the average school has added 3 days for students since FY18

◦ Two-thirds of K-12 Plus funding is generated from professional 
work time when students are not in class

◦ Schools with a 5-day school week and less than 180 days get K-
12 Plus funding more easily by switching to a 4-day school week

◦ After the ban on new 4-day school weeks ended in 2024, 23 
districts and charters switched to a 4-day school week, including 
10 districts in FY27

◦ Scheduled instructional time and time-related interventions are 
not reaching the students who need them the most

9

Instructional Time



Guiding Principles for Recommendations
◦ Improve the quality of instruction

◦ Support students who need more learning time

◦ Account for differences in economies of scale

◦ Remove incentives to decrease time for more funding

◦ Provide flexibility when in the best interest of students

◦ Clarify definitions to reduce ambiguity

◦ Collaborate and engage with stakeholders
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Instructional Time
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For More Information
 https://www.nmlegis.gov/Entity/LFC/Default 

Sunny Liu, Principal Fiscal Analyst
Sunny.liu@nmlegis.gov

325 Don Gaspar – Suite 101
Santa Fe, NM 87501

505-986-4550

LFC Website

https://www.nmlegis.gov/Entity/LFC/Default
https://www.nmlegis.gov/Entity/LFC/Default
mailto:Sunny.liu@nmlegis.gov
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