
GENERAL SERVICES DEPARTMENT 
State Agency Projects

ANNA SILVA, ACTING CABINET SECRETARY

“OUR SERVICES SUPPORT YOUR 
SUCCESS”
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 FMD owns and manages approximately 45 percent of all state buildings and land, which 
is in excess of 860 buildings and land holdings statewide; with an Asset value of  
approximately $6.5 Billion. 
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SERVICES
Capital Services

• Capital Project Management and Support Services 

• Master Planning and Design Review 

• Campus and Property Management 

• Declaration of Emergency Response

Leasing & Real Property Services

 Lease of Privately-Owned Space 

 Lease of Unused State-Owned Property 

 Space Assignment in State-Owned Buildings

Operations & Maintenance Services (Santa Fe Buildings)

• Campus Operations

•  Safety and Security

• Building Maintenance and Repair

• Custodial Services; Governor’s Residence Operations

• Landscape Care

• Utility Management and Energy Conservation
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Leasing Services

 TOTAL NUMBER LEASE RECORDS:

324

 TOTAL GROSS SQUARE FEET:

2,297,050

 TOTAL ANNUAL RATE:

$44,288,520
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Top 10 Most expensive leases  
6



Top 10 Most inefficient leases 7



Potential Annual Savings 8



Executive Office Building
 Scope of Work

 Santa Fe – 29 owned buildings

 Leased facilities used for office purposes that house Executive agencies

 Prepare a long-range Strategic Space Master Plan 

 Owned office buildings in Santa Fe

 1.5 million square feet

 Leased space by Executive agencies

 450,000 square feet

 $10.5 million annual cost

 Goals
 Co-location for agencies with similar clients and services

 Make most efficient use of existing state owned inventory

 Opportunities to move agencies from leased space to state-owned space

 Opportunities for consolidation, disposition, or acquisition of facilities
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Executive Office Building



Executive Office Building



Executive Office Building



Facilities Management Division 
(FMD)

14

New Vital Records Building, Santa Fe                                                                                              
   

   Budget                  Start          End

    $5,302,509            3/19/19        4/2020



Facilities Management Division 
(FMD)
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Las Vegas:         Budget                  Start          End

NMBHI New  Meadows III               $19,241,711       5/22/19   09/2021



DPS Crime Lab
Project Cost - $28,889,250 
Completion Date – September 2023
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CYFD Pinetree campus – three phases
Project Cost - $43,453,140
Completion Date – February 2023
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Veteran’s homes 
Project Budget - $53,762,344.88
Completion Date – December 2023
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Current projects

 Literacy Center 
 NMBHI 
 State Fair Master Plan 
 Fort Bayard Master Plan
 DPS Reality Based Training Facility 
 DPS Metro Facility
 Veterans Cemetery Sound Wall
 Mora Courthouse
 STEM Institute 



Construction Cost Escalation - Value of the $ 

 The state of New Mexico has 
been, undeniably, a 
significant beneficiary of 
latent trends regarding hybrid 
work and telecommuting 
post COVID. Since 2020 the 
state has seen demonstrable 
increases in almost every 
major tracked economic 
index, but a pure expression 
of this increase can be seen 
in the state’s Gross Domestic 
Product (GDP) progression. 
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Construction Cost Escalation - 
Labor

 After seeing a short, COVID driven dip in total progress the overall state economy has 
continued to see sustained, significant growth, and is currently sitting just below its all-time 
high, reached in 2023. Total construction volume figures are difficult to tabulate, but the 
most current numbers for the area indicate a total volume growth of almost 50% over the 
period to an expected total of roughly $5.5B in 2025. Construction employment has grown to 
suit, and the state’s total, full-time construction positions are sitting just below their all-time 
high, reached in 2007. 
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Construction Cost Escalation 
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Significant nationwide growth 
in construction pricing has 

been observed post COVID 
(+40%).

Some of this is predicated on 
labor costs, which are 

projected to continue to 
increase for the foreseeable 
future, albeit at a slower rate 

than that observed 2021-2024. 

Continued population growth 
in New Mexico will drive need 
for procurement of housing, 

especially multifamily housing 
in/adjacent to major urban 

areas.

Continued growth in 
population will also continue 
to lead to increased demand 

for associated services to 
population growth, e.g. public 
security, schooling, retail and 

utility infrastructure.

National average escalation 
projected to be roughly 6.2% 
currently, with New Mexico 
sitting roughly equivalent to 

that number (6%).



Construction Cost Escalation – Aging 
Population

• NM third state aging faster than the 
entire country

• 60% of the Santa Fe population will be 
retiring in 5 years

• For every 1 person we hire 3 retire
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Construction projects over the last 5 
years

ESCO project – kicked 
off July 2019 

encompassing 31 
buildings totaling 1.7 

million square feet - $29 
million

Construction of new Vital 
Records facility - 

completed September 
of 2020. - $5million

Phase 1 & 2 of the Child 
Wellness center - 

completed April 2021 - 
$49 million

Meadows Phase III 
(46,090 square feet) - 

completed June 2021 - 
$30 million

DPS Secure Storage - 
completed May 2022 - 

$20 million

DPS District One field 
office - completed 
February 2023 - $20 

million

DPS Forensic Lab in 
Santa Fe (44,000 sq. ft.) - 
completed in September 

2023 – $30 million

T or C Veterans Homes – 
completed February 

2024 $60 million

NMBHI – currently in 
construction $130 million

Executive Office Building 
– in design $180 million 



Construction Cost Escalation – Value 
Engineering
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Schematic Design (2025-03-03)

Size: 10,100 sf
Cost / SF: $915.06 / sf (includes escalation, 
contingency, and NMGRT)
Overall Estimate: $9.24M (includes 
escalation, contingency, and NMGRT)

Design Development (2025-05-
20)
Size: 10,600 sf
Cost / SF: $808.40 / sf (includes escalation, 
contingency, and NMGRT)
Overall Estimate: $8.57M (includes 
escalation, contingency, and NMGRT)

Design Modifications:

Removal of brick on the exterior façade.
Removal of the two roof overhangs (low 
roof and high roof).
Removal of the exposed Glulam in the 
reception area, moving forward with a 
more traditional steel structure in this area.
Simplified mechanical systems.



Construction Cost Escalation 26



Construction Cost Escalation
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CREATE A DATA BASE OF PROJECT 
COSTS 

ESSENTIAL TO UNDERSTANDING TRUE 
COSTS AND TRENDS.  

UNDERSTAND CURRENT 
CONSTRUCTION MARKET STATUS AND 

HELP MAKE INFORMED DECISIONS 
GOING FORWARD.



Construction Cost 
Escalation
 Procurement matters
 Statewide price agreements
 Long lead time items
 Don’t have to accept MACC
 Competition is a predictor of cost
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QUESTIONS?
“OUR SERVICES SUPPORT YOUR 
SUCCESS”
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