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The New Mexico Environment Department, Construction Programs Bureau has administered
Capital Outlay Funds for the planning, design and construction of water, wastewater and solid
waste systems throughout the state for over 23 years. During this period, the Bureau has
administered over $353M in capital outlay funds and in doing so has learned many lessons
regarding how best to insure that projects are completed in a timely and cost effective and
manner and free of waste, fraud and abuse. From the lessons learned from this past
experience, the Bureau has several suggestions regarding the capital outlay process as it relates
to funding of water, wastewater and solid waste systems around the state.

1. Fund all Planning Documents through other established funding sources.
e [t is more cost effective to utilize other established funding sources such as
the NMFA Planning Grant (PG) Fund for planning documents.
e The NMFA PG Fund is currently endowed with over $2.5M.

2. Consider funding only singular work phases (Design or Construction) at any one
time before funding the next phase.

e This will facilitate the expeditious spending of grant funding and limit reversions.
e Projects will not move to the next phase without completion of the previous
one.

3. Fund design and construction projects in their entirety or appropriate a viable
amount to complete a current project phase.
e Appropriating $50,000 for a $500,000 project phase is problematic unless it is
augmenting other funding sources already in place that make up this deficit.

4. Limit Capital Outlay funding to capital projects and major purchases and not for
everyday system operations and maintenance.
e Over time this will encourage systems to become more sustainable and take
responsibility for the funding of day to day operations



e This will also free up more funds for other much needed capital
improvement projects elsewhere.

Consider utilizing a “readiness to proceed” checklist in conjunction with other
current state funding sources as a minimum criteria before funds are appropriated.
e Many other state and federal funding agencies including USDA and NMFA are
using a fundable “checklist” that must be completed and verified prior to
release of funds.
e Items such as asset management plans, source water protection plans, water
rights, etc. must all be in completed and in good standing. This insures
expeditious expenditure of funds and more sustainable infrastructure.

Continue to utilize project oversight models like that of the NM Public School
Facilities Authority and the NMED Construction Programs Bureau to provide
technical and financial oversight of capital outlay projects.
e Professional, third-party, project oversight is essential to insuring timely, cost
effective projects free of waste, fraud and abuse.

Utilize community assistance groups to provide ongoing technical and financial
assistance and training to communities.

e Entities such as Rural Water Assistance Corporation (RCAC), Rural Water
Association (RW) and NMED Drinking Water Bureau Community Assistance
staff can offer much need training to small, understaffed systems to insure
they have adequate rate structures in place and assist in long term planning
for system sustainability.

e Much of this assistance is at no cost to the communities.
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