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Presenter
Presentation Notes
The goal of expanded learning time programs is to use additional time as an equity tool to improve the lives and life chances of children living in communities of concentrated poverty.   One of the only public goods our country promises children living in poverty is a public school.Using the infrastructure of the public schools, in collaboration with city and community services, we can provide a broad range of learning opportunities and foster better outcomes for children in poverty.We’re not naïve about the ability of schools and out-of-school time programs alone to buffer children from the harms of living in poverty, but giving children more and better learning time that extends beyond 8-3 is a place to beginDuring my 6 years at Ford, we focused on using schools in neighborhoods of concentrated poverty to expand time in ways that provide for children in poverty the same learning opportunities, resources, and learning relationships with adults that more advantaged students have because they are readily available in communities or their parents buy them.Our view was that more and better must go hand in hand.  More without better is more of the same; and from an equity perspective better for poor children requires more.  Not to mention, kids won’t come unless more time means it’s better time.



• Learning time matters more than ever 
• Too little, not used optimally, & unequally provided 
• Poor children are particularly dependent on publicly 

provided learning time 
• We have good ways to provide more and better time 

– Making every minute count 
– Expanding the school day and year 
– After school and summer 
– Pre-K 
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What to take away . . .  



 
    Learning time matters more than ever  

Content Knowledge 

Application 

Learning mindsets 

 
 

THE FUTURE DEMANDS DEEPER 
LEARNING 

Presenter
Presentation Notes
We need deeper learning that cultivates academic competence, higher order thinking skills, and commitment to learning, and that readies young people personally and socially for responsible adulthood.Effective learning can be likened to a rope, which needs each and every strand in order to be strong and functional. Content knowledge is one strand. To meet the demands of our knowledge-based economy, this strand must entail much more robust academic content than in the past. Application is another strand: learners must use rigorous content to think critically and solve problems, and communicate verbally and in writing. “Academic mindsets” are similarly intertwined in the rope of learning. These vital dispositions, such as confidence in themselves as learners, the belief that abilities grow with effort, and that learning has value and purpose, are essential to learning. Social skills are yet another strand: teamwork, collaboration, and the other social and emotional skills that young people must learn in order to apply their knowledge wisely and usefully. The resulting rich, interwoven braid of knowledge, intellectual and social skills, emotional capabilities and mindsets is a tool that young people can bring to bear to craft their own lives and contribute to the collective good. To weave such ropes, students must have an active role, working together with teachers to engage with and apply rigorous knowledge and develop key skills. In schools, this deeper learning must meet the test of being meaningful, teachable, and measureable; meeting this test will require experiences, tools, relationships with teachers, and connections with culture and community that are far different than our current norms.  This conception of deeper learning and its implications for education practice are more fully articulated in the following report from the National Academies of Science:  National Research Council. Education for Life and Work: Developing Transferable Knowledge and Skills in the 21st Century. Washington, DC: The National Academies Press, 2012. Additional resources can be found on the Hewlett Foundation website:    http://www.hewlett.org/programs/education/deeper-learning.  



 
  

 
 
 
 
 

LFC's time report  
Other research 
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Time:   
Too little, not used optimally, unevenly provided 



Poor children 
depend on 

publicly 
provided 

learing time 
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Presenter
Presentation Notes
Wealthy parents invest more time and money in their children (in weekend sports, ballet, music lessons, math tutors, and in overall involvement in their children’s schools), while lower-income families, which are now more likely than ever to be headed by a single parent, are increasingly stretched for time and resources. A new study by Sabino Kornrich, a researcher at the Center for Advanced Studies at the Juan March Institute in Madrid, and Frank F. Furstenberg, scheduled to appear in the journal Demography this year, found that in 1972, Americans at the upper end of the income spectrum were spending five times as much per child as low-income families. By 2007 that gap had grown to nine to one; spending by upper-income families more than doubled, while spending by low-income families grew by 20 percent.  “The pattern of privileged families today is intensive cultivation,” said Dr. Furstenberg, a professor of sociology at the University of Pennsylvania. 



Since 1975, the time college-educated parents 
spend with their children has grown twice as 
fast as it has among less-educated parents. While 
less affluent families have also increased the time 
they invest in their children, they cannot keep up 

Presenter
Presentation Notes
Similarly, the amount of time parents spend with their children has grown twice as fast since 1975 among college-educated parents as it has among less-educated parents.   Children from high-income families will spend as many as 1,300 more hours , between birth and age six , than children from low-income families on enrichment activities such as music lessons , travel, and summer camp.  While less affluent families are also increasing the time they spend with their children, they cannot keep up with this either.A generation ago working class kids actually had slightly more time with mom and dad than upper middle class kids, but by now the gap is nearly an hour every day.  



7 



More and better 
learning time can 
help—and we know 
how to do it well 

• During the school day 
• Expanding the day/year 
• After-school & summer 
• Pre-K 

Presenter
Presentation Notes
More and better time with an emphasis on using federal funds better, (including the new opportunities in ESSA), with some examples of what other states have done and some practical ideas for maximizing existing time (e.g., our discussion of making "breakfast" time learning time.�. If we are to meet the needs of struggling students, we need to both expand time for students and teachers and use it better. By rethinking the traditional school schedule, we can provide students more academic instruction and individualize support and give teachers more freedom and creativity in their professional practice to individualize their teaching, collaborate with colleagues, use data to better assess students’ progress and needs, and plan lessons accordingly. In expanded time settings, teachers can learn continuously, improve their practice and transform their schools into learning communities. Research: Time and Quality Matter MostSensible: Unlike so much of the wonkish discussion about education reform, this idea is sensible and practicalBiPartisan: both Ds and Rs like Time—the only issue that was featured in each political party’s platforms



Make Every Minute Count 
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“7-to-7” programming with 
strong community partners 

Address Barriers for Poor Children that 
Subtract from Learning Time 



Research & evidence 
Sensible, practical 
Bi-Partisan support 

 
Expand School 
Days and Years 2014 

 
2,000 

schools 
 

1,177,625 
students 

SV0EZ005GJ 

Presenter
Presentation Notes
. If we are to meet the needs of struggling students, we need to both expand time for students and teachers and use it better. By rethinking the traditional school schedule, we can provide students more academic instruction and individualize support and give teachers more freedom and creativity in their professional practice to individualize their teaching, collaborate with colleagues, use data to better assess students’ progress and needs, and plan lessons accordingly. In expanded time settings, teachers can learn continuously, improve their practice and transform their schools into learning communities. You’ve built powerful examples.Most of these Expanded Day Schools are in urban areas, serving low-income students; Many have nearly all-minority student enrollments.  Most growth has been in “regular” public schools, not charters.  These numbers don’t include the growth in comprehensive community schools, in Promise Neighborhood sites, Linked Learning schools, or schools with stronger, better articulated school programs.   



WHOLE SCHOOL / EVERY CHILD 



SIGNIFICANTLY 
MORE TIME IN 
SCHOOL 



Expand School Day and Year 

• Whole School/Every Child 

• Significantly More Time in School 

• Redesigned school days  

• Reinvented teacher time 

• Well-rounded learning and development 
opportunities 

• Strong community partnerships 

 

 

Presenter
Presentation Notes
Headline: This may sound like a rip-roaring success and in many ways it is.  But this success generates one of our concerns:  We have to stay in front of the momentum in order to make sure MORE is also BETTER.We have developed principles to redesign school time to provide students with more and better learning time, and we have developed a strategy to sustain the needed changes over time.We are concerned about ensuring that implementation of school redesign matches our understanding of how MBLT must be instantiated in order to achieve our goals.We are advancing a set of ideas/concepts, not models to be replicated.     These will significantly change the entire school day, not just add on more time.   They also address the social and community issues (keeping kids safely and productively engaged during the risky hours 3-6 and during the summer).



Scalable Exemplars 
                          
                            CT, CO, Mass, NY,  TN                                                  
 
longer days, using professional educators and community partners  
 
 
 
200 days, staggered teacher schedules, “intensive” blocks for 
students 

 
 

Presenter
Presentation Notes
Four schools in New Mexico as of 2012



Federal  
Support for Time Reforms 

Presenter
Presentation Notes
the 21st Century Community Learning Centers program, supporting expanded, learning-oriented after-school.  Schools that expanded their schedules by 300 hours per year or more are now eligible -- approximately $1 billionIn the ESSA's school improvement fund for states, replaces the federal School Improvement Grant program. Extended learning time is named as one of the approaches. Full Service Community Schools program school-community partnerships, integrated student supports, needs assessments, and professional development to work more ewith families and communities.  Set-aside for at least 10 grants per year. Extends Promise NeighborhoodsThe second objective is take up of MBLT by policymakers. A key part of building this movement is Federal SupportAt the federal level—Obama administration has encouraged states to use No Child Left Behind money more flexibly for extended learning time
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Extending Day/Year 
in New Mexico 

 
  

Build on K-3+ successes 
 
• Extend to K-5+   
• Make K-3+ and K-5+ a schoolwide program in Title 1 

schools 
• Experiment with community schools to offset the time 

losses that accompany harms of poverty 
 

 
 



 
 
2/3 gap “explained” by summer 
 
3-6 pm = risky or wasted hours 
 
 
 

Presenter
Presentation Notes
Coleman onwardJohns Hopkins University, two-thirds of the achievement gap between lower and higher income children was the result of unequal access to summer learning opportunities.15 million 5-14 year olds have no adult supervision after school.   That includes 36% of all 12-14 year olds, whose mothers work.    Less than 20% of young people participate in organized enrichment activities during the after-school hours.



 

Beyond 5-6 hours for 180 days  

 
 
 
 
 

Summer Learning and  
the Achievement Gap 

 
 
 
 
 

19 

Presenter
Presentation Notes
Coleman onwardJohns Hopkins University, two-thirds of the achievement gap between lower and higher income children was the result of unequal access to summer learning opportunities.

https://www.youtube.com/watch?v=Ahhj3wxxkdM
https://www.youtube.com/watch?v=Ahhj3wxxkdM
https://www.youtube.com/watch?v=Ahhj3wxxkdM
https://www.youtube.com/watch?v=Ahhj3wxxkdM
https://www.youtube.com/watch?v=Ahhj3wxxkdM
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Presenter
Presentation Notes
That includes 36% of all 12-14 year olds whose mothers work.    Less than 20% of young people participate in organized enrichment activities during the after-school hours.And it’s not as if those unfilled hours don’t have risksV 



21 AMERICA AFTER 3PM, 2014 

Summer learning  
in New Mexico 

 
  

Unmet demand. 
• 27 % parents have at least one child in a program 
• 57 % parents would like their child to participate 
 
Strong public support 
• 91 % parents support public funding for summer 

learning programs 
 
 

 
 

Presenter
Presentation Notes
Children participate an average of 5 hours/day for 5 weeks.Parents currently pay $268/weekAmerica After 3PM surveyed parents in New Mexico to examine how children spend the hours between 3 and 6 p.m.—the hours after school ends and before parents typically return home from work. It highlights the trends in afterschool program participation, documents the benefits associated with participation in afterschool programs, and measures public support for afterschool programs. In New Mexico 200 households and 352 children were screened for this study. Child-level statewide projections and total school enrollment numbers are based on 2011-2012 Department of Education, National Center for Education Statistics. Total school enrollment for New Mexico is 345,566. For additional information about America After 3PM, visit: http://afterschoolalliance.org/AA3PM. 



 
After School in New Mexico 

 
 

• 70,841 children (21%) participate in a program,  
• 90,659 children (33%) would if a program were 

available 
 

• 70,000+ children are unsupervised after school for an 
average of 7.75 hours 
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Presenter
Presentation Notes
 America After 3PM surveyed parents in New Mexico to examine how children spend the hours between 3 and 6 p.m.—the hours after school ends and before parents typically return home from work. It highlights the trends in afterschool program participation, documents the benefits associated with participation in afterschool programs, and measures public support for afterschool programs. In New Mexico 200 households and 352 children were screened for this study. Child-level statewide projections and total school enrollment numbers are based on 2011-2012 Department of Education, National Center for Education Statistics. Total school enrollment for New Mexico is 345,566. For additional information about America After 3PM, visit: http://afterschoolalliance.org/AA3PM. 
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Recommendations  

Summer & After School 
 
 

• Take full advantage of federal 21st CCLC funding 
• Provide state funding for after school programs 
• Increase full-day slots by blending & braiding federal and 

local programs 
• Develop different summer programs for middle schoolers—

e.g., SFUSD “Scrub Club” & “Digital Design”  
• Ensure transportation  
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Presenter
Presentation Notes
 America After 3PM surveyed parents in New Mexico to examine how children spend the hours between 3 and 6 p.m.—the hours after school ends and before parents typically return home from work. It highlights the trends in afterschool program participation, documents the benefits associated with participation in afterschool programs, and measures public support for afterschool programs. In New Mexico 200 households and 352 children were screened for this study. Child-level statewide projections and total school enrollment numbers are based on 2011-2012 Department of Education, National Center for Education Statistics. Total school enrollment for New Mexico is 345,566. For additional information about America After 3PM, visit: http://afterschoolalliance.org/AA3PM. 
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            Pre-K in New Mexico 

Presenter
Presentation Notes
How Pre-K fits into the time picture as learning opportunities that help prevent the K achievement gap, and how that can be enhanced with higher quality and better aligned programs, building on the excellent groundwork that the state has doneIn the 2015-2016 school year, NM PreK will provide half-day services to 10,783 children and full-day services to 2,155 children 
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Recommendations re:  Pre-K 
• Expand state-funded Pre-K to 3 and 4 year olds 
• Follow new Early Childhood provisions of ESSA 
• Blend and braid federal, state, and local funding streams and 

programs to create more full-time, high-quality, early 
childhood learning opportunities that meet working 
families’ needs 
– Head start & Early Head start 
– State Pre-K 
– Child Care Subsidies. 
– Locally funded programs 
 
 

Presenter
Presentation Notes
The act makes permanent in law the existing competitive grant program, Preschool Development Grants. These grants can be used not only to support coordination and alignment of states’ early learning systems, as in the past, but also to expand access to preschool.Requires states to align their academic standards with relevant early learning guidelines.Formally states in the law that districts can use Title I funds for low-income children in early education programs if those programs meet Head Start performance standards.Encourages combining preschool and elementary school staff in professional development and planning activities that address kindergarten readiness.Recommends that preschool teachers be included in trainings about how to develop instructional programs for English learners.Requires that states use at least 15 percent of their funds under the Comprehensive Literacy State Development Grants for state and local programs aimed at children from birth through entry into kindergarten.�
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Questions? 

Presenter
Presentation Notes
The most important take away is that increasing and maximizing time matters, but only if that time is used to provide high quality learning opportunities
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