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The School Leader Effect

“Leadership is second only to classroom instruction among all school-related factors that
contribute to what students learn at school...furthermore, effective leadership has the
greatest impact in those circumstances in which it is most needed.”

- Kenneth Leithwood, et. al. (2004), How Leadership Influences Student Learning

“Principals have large effects on student learning, approaching even the effects of
individual teachers. Replacing a principal at the 25th percentile in effectiveness with one
at the 75th percentile can increase annual student learning in math and reading by almost
three months, annually.”

- Jason Grissom, et. al. (2021), How Principals Affect Students and Schools
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The School Leader Effect

Successful Leadership Practices Figure 1. How Principals Influence School Outcomes
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Source: Learning Policy Institute. (2026).
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Notable Patterns in the Data
* 89 school districts, 66 state charters, and 37
local charters

« 660 of 847 schools have a principal; 526
schools report having a school counselor

« About half of school administrators (1,180
positions) are in schools versus central office

» Schools are adding more deans of students

and student success advisors after FY19
» Fewer principals and instructional coaches in place

FY25 New Mexico Personnel Counts
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School counselors

Principals

Assistant principals

Instructional coaches

Certified supervisors

Deans of students

Superintendents and charter heads
Business officials

Certified directors

Student success advisors

Associate superintendents

Athletic directors ™

m School-based m Central Office

Note: Analysis assisted using code written with Claude, a large language model
Source: PED, LFC files
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Superintendents and Charter School Heads

Notable Patterns in the Data New Superintendents (out of 89)

 Districts averaged 3 superintendent changes >0
in the last decade o
« 28 districts changed 4 times or more 40
» Charter school heads turn over less 35
. . 30
- Half of new superintendents leave in 3 years 05 f )
+  61% leave the system; 10% lead another district 20 F 1 .
: : 15
« 353 superintendents have 3 years or less in
. - . 10
their current position; 14 superintendents
have 8 years or more °
FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27
« Median age was 54 years for superintendents s PED Files ~ msssm PED IM Report mmsm PED Directory
(64% male) and 49 years for charter heads m— CES mmmm LFC Files  «eo-e Average
o ote: Analysis assisted using code written wi aude, a large language mode
(34/0 male) gofjrcgz PgD,CES,tLFdCfiIeg ‘ ‘ th Claude a large [anguag o
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School Principals

NOtabIe Patterns in the Data FY25 Principals and Assistant Principals
» Athird of principals leave their post each year

0 100 200 300 400
* One in six of these principals are promoted to central Elementary School EEE—
office, typically from higher-performing, lower-poverty, ementary =e
and larger-sized schools Middle School EG_—:G—G——
: . High School IEG_—_—
« 276 of 660 schools report having an assistant o e
principal, mostly in schools with 700 or more High Poverty (Fil Q4) S
StUdentS English Learners (>30%) r
. . . . ) ) ) Under 200 students —
* Principal retention is higher in schoo!s with Schocis wih SupportDesignaion s
larger enrollment and better academic (CSI, TSI, ATSI, MRI)
performance Online Schools F

E Principals = Assistant Principals

* Principals are more likely to leave if they are o ey
] . Note: Analysis assisted using code written with Claude, a large language model
over the age of 57, in low-performing schools, Source: PED, LFC files
or in a district with a superintendent change
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School Teachers

Notable Patterns in the Data FY25 Teachers in At-Risk Schools
« Spotlight schools and schools with higher 90%
income households have the most Level 3 80%
teachers and the highest retention rates 0%
60%
» Schools with higher special education 50%
populations have smaller class sizes but more 40%
novice teachers 30%
20%
« Schools with majority Native American 10% “ || I || ‘ II “
students have smaller staffs and recruit more o,
teachers from outside the state and U.S. s('ﬂ::é: po'v*ézt}‘?rpu pob%:ﬁ%u lésgfh (sfp‘f’/tl S‘L/:ndN: ?Ssgp;'g
(n=92) (n=161) (n=141) (n=125) (n=45) p(ggll '\TA%)
¢ TeaCherS Wlth a degree from an in'State m0-3 Years Experience mLevel 3A mRetention Rate
institution have hlgher retention rates Note: Analysis assisted using code written with Claude, a large language model

Source: PED, school websites, LFC files
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Principal Transition Matters

FY19 Teacher Retention by Principal Experience

Notable Patterns in the Data 80%
* Principals who hold their seat longer also hold gg;
onto their teachers longer 50%
40%
. : 30%
« The year a principal leaves, teacher retention 20%
drops notably, from about 75 percent to about s
68 percent Prncal  Pincpsl  Prncpal  Prncpal Pl
(n=200) (n=145) (n=98) (n=67) (n=165)
° The SUCCGSSion that keepS mOSt teaCherS FY19 Teacher Retention by New Principal’s Prior Role
during a principal transition is promoting the AP al the Same SCHO0! - me—
y . . . Coach Or dean
school’s own assistant principal AP elsewhere in diStTict  e——————————

Principal, same distriCt
Principal, other district e ———————————

« When a principal moves to another school, Teacher elsewhere - m——————
. INeW 0 NIV S CINO O S 1500000000000
abOUt 1 |n 20 teaCherS fO”OW them tO the neW Ceentral OffiCe 1 ——
school 0% 20% 40% 60% 80%

Note: Analysis assisted using code written with Claude, a large language model
Source: PED, LFC files
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Principal Pay and Development

Notable Patterns in the Data

Principals paid little more than their teachers
are more likely to leave the system altogether

PED provides leadership development for

some leaders:
« Launch (1-year): 40 Teacher leaders
» Thrive (2-years): 50 District, school and teacher
leaders
+ Climb (1-year): 35 Instructional coaches
* Rise: 50 School principals
« Soar: 35 District leaders

Otherwise, administrators must co-develop a
professional development plan as part of their
evaluation through the Excel NM framework

FY25 Median Salary
$0 $50,000  $100,000 $150,000 $200,000

District Superintendent
Age: 54
34% Female

Charter School Head
Age: 49
61% Female

Elementary Principal
Age: 49
80% Female

Middle School Principal
Age: 49
63% Female

High School Principal
Age: 50
54% Female

Assistant Principal
Age: 47
68% Female

All Teachers
Age: 45
75% Female

Note: Analysis assisted using code written with Claude, a large language model
Source: PED, LFC files
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Budget ltems School Imprz:?ggjsr;tnggpropriations
« $5 million for school leader PD $60,000.0
« $5.6 million for principal residencies
« $4 million for school improvement $50000.0
$40,000.0
Statutory Changes
2023 (HB199): Increased principal responsibility factor to §30,000.0
raise salary levels $20,000.0
« 2024 (SB137): Established new school board training -
requirements $10,000.0 I I
« 2025 (HB157): Created new licenses and preparation o0 W m
pathways for site administrators and superintendents FYZ0 PRl Fvez Pves P4 EYESORYZO O RYAT st
m School Leader Professional Development = Principal Responsibility Factor
Regulatory Changes :Z::zi:a-ll-::zifj(::;)t/ion m Administrator Preparation
» 2024: PED replaces HOUSSE administrator evaluation
Wlth EXCGI N M glféer}]ﬁlia‘z;\(f:a:equest for school transformation is a 3-year PERF appropriation at

Source: LFC files
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Considerations

« School leader transitions matter—succession _ o
. . . FY14-FY18 Teachers Following Their Principal
planning should be strategic, not accidental to a New School within District

« Leader preparation is getting a reboot, but not 77
all leaders have access to ongoing
development; continuing education will be a
requirement for site administrators in FY29

« Turnover is not always a negative outcome,
especially if a more effective leader is
selected; however, the state lacks a
consistent system for identifying talent

33

Principals Moving to a New School

N

° The pay dlﬁ:erence between teachers and 0 Followers 1 Follower 2 Followers 3 Followers 4+ Followers
pr| nC|pa|S |S Smal IeSt |n elementary SCh OOIS’ glgti:(::\'n;g[s)isl_a,:scs;i?i}:: using code written with Claude, a large language model
but only for a handful of teachers
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