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Had over 2,000 participants in strategic planning process


ﬁﬁ Arts, Communication & Humanities . . .
Strategic Direction 1.

Agile and responsive business model focused on
HJ Business & Entrepreneurship student learning, completion, and employment

e AACC Pathways Program 2.0

e Eliminated placement testing

e Right-sized certificates and degrees
e CRM: Case management model

e Corequisites to assist students

e Student success course

e Career exploration

e 8-week courses

. : e Complete Math and English during first 30 credits
— Health Sciences

J SAN JUAN COLLEGE

?ﬂ Science, Math & Engineering |
Success Matters
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Strategic direction – Create an

We are striving to put all students on a pathway 
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hours for dual credit students
at the time of high school
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AY 2020-21
Dual Credit – 7.6 credits per year
ECHS – 16.2 credits per year
Regular College Students – 13.9 credits per year


Last five years, 

	Courses	Pct.
CAMPUS	2,134	52.5 %
HS 	194	4.7 %
ONLINE	1,712	42.1 %
SJC HS	24	5 %
TOTAL	4,064	100.0 %

95.3 on campus and 4.7 percent at the high schools


The percentage of minority
students participating in dual
credit is the same or greater
than our regular students
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Serves minority populations 

Student of color and first-generation college students are more likely to complete credentials at higher rates than those who do not participate in Dual Credit

Citation for the second bullet point to the last bullet point above points: Colorado Department of Higher Education and Colorado Department of Education (September 2020)




Compares dual credit, San Juan
College High School dual credit
and regular college students

within the same course-section
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Course Success Rates
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Apples to apples:  Looking at courses with both dual credit and regular college students, dual credit students generally perform better

Pictured: Luke Venturina. 
His dad was an adjunct math instructor at SJC. He would have attended Shiprock HS had he gone to his zoned high school, but chose SJCHS. He earned his Associate of Science in Chemistry in May 2021 and went on to NM Tech to pursue Chemical Engineering.



NM High School Graduation Rates
2019-2020 and Class of 2019 cohort

4-Year Total Cohort 4-year Dual Credit Cohort
Local Education Agency (LEA) Graduation Rate Graduation Rate
Statewide-All Schools All Students 75.0% 91.6%

Some information in this report was adapted from the Dual Credit Annual Report for School Year 2019—- 2020, December 2020, which is a
copyright-free document published by the New Mexico Public Education Department and New Mexico Higher Education Department.
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Research suggests that dual enrollment students are more likely than others to graduate from high school, enroll in college, and complete college degrees.

NM High School graduation rates for students with a least one dual credit course are16% higher than students without dual credit experience

Equity issue – Eliminated tuition and fees, eliminated pass high stakes placement tests, secure own transportation to campus.

Provide advising

When look at high school graduation rate, see how help them in their career


Based on a study of 200,000 high school students:

Across the board, former dual enrollment students
are going to college at higher rates, 88% of students
in dual enrollment programs went to college, and
significant percentages earned a degree within five
years — 46% of the students who enrolled in
community colleges and 64% of those who enrolled
in four-year colleges.

Weissman, Diverse Issues in Higher Education, 2020

J SAN JUAN COLLEGE
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Based on a study of 200,000 high school students (Fall of 2010 – Summer of 2016) 

“Across the board, former dual enrollment students are going to college at higher rates,” says John Fink, senior research associate at the Community College Research Center, located at the Columbia University Teachers College.

Findings from Fink’s study on dual enrollment at community colleges released in 2017 revealed that 88% of students in dual enrollment programs went to college, and significant percentages earned a degree within five years — 46% of the students who enrolled in community colleges and 64% of those who enrolled in four-year colleges. The study tracked almost 200,000 high school students from the fall of 2010 to the summer of 2016.
Weissman, Diverse Issues in Higher Education, 2020


Participation in College After Graduation from High School

66% continue after graduation from high school

. 38% Continue at San Juan College
. 13% Continue at another NM college or university
. 15% Transfer out of state

J SAN JUAN COLLEGE
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Based on a study of 200,000 high school students (Fall of 2010 – Summer of 2016) 

“Across the board, former dual enrollment students are going to college at higher rates,” says John Fink, senior research associate at the Community College Research Center, located at the Columbia University Teachers College.

Findings from Fink’s study on dual enrollment at community colleges released in 2017 revealed that 88% of students in dual enrollment programs went to college, and significant percentages earned a degree within five years — 46% of the students who enrolled in community colleges and 64% of those who enrolled in four-year colleges. The study tracked almost 200,000 high school students from the fall of 2010 to the summer of 2016.
Weissman, Diverse Issues in Higher Education, 2020


Dual Credit Tuition and Fees Waived

DUAL CREDIT REVENUE WAIVED

2016-17 2017-18 2018-19 2019-20 2020-21

B TUITION W FEE

8 SAN JUAN COLLEGE

Success Matters



Presenter
Presentation Notes
This is just for San Juan College. $948,251

Statewide – 9 million (Three-year average is $9,081,819)


J SAN JUAN COLLEGE
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With the many dual credit classes
offered at SJC, | had a wide variety of
classes to pick from and by taking dual
credit, | am getting a jump start on my
career as a physical therapist. | love my
dual credit class this semester. It also
helped me decide that San Juan College
is the right place for me.
Taylor Trujillo
Senior at Aztec High School




When | originally signed up to take a dual credit class, |
didn’t know it would count toward the training | needed to
be a volunteer firefighter. | was surprised when the class
counted, not only toward my high school diploma, but for
the fire science classes | needed to be a volunteer
firefighter in San Juan County. | am now taking a dual
credit math class that counts as a prerequisite to the
advanced fire science academy. | am excited that | am
working toward my career as a firefighter, while | am still in
high school.”
Michael Hensley
Senior at Piedra Vista High School

M SAN JUAN COLLEGE
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The monetary benefits generated by a dual credit
education are FIVE TIMES the cost of program delivery

Social benefits for the State
Increased postsecondary

educational attainment s ° Decreased governmental
spending on social

programs
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My remarks: In conclusion, this study provides one of the most comprehensive analyses that have been completed nationally to date. “This study’s overall findings make clear that dual credit education is a worthwhile investment for high school students and our wonderful state. 

“Overall, our estimates suggest that, on average, the monetary benefits generated by dual credit education are five times the costs of program delivery, over and above the costs of program delivery at the high school level. The bulk of dual credit education benefits come from the increased postsecondary educational attainment of dual credit students, which leads to increased lifetime earnings for individuals and social benefits for the state, such as decreased governmental spending on social programs and increased tax revenues. 

When people are working – paying taxes and spending money


The monetary benefits generated by a dual credit
education are FIVE TIMES the cost of program delivery
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Reduction in time for students Reduction in
pursuing a four-year degree college spending

Earlier entry into the workforce

American Institutes for Research Study

SA N J UA N C O LL EG E Dual Credit Education Programs in Texas

Success Matters December 2018
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The other source of benefits from dual credit education is a reduction in time to degree for individuals completing a four-year degree. This benefit leads to a reduction in college spending and earlier entry into the workforce. In total, the combined lifetime benefits of higher education attainment and benefits from reduced time to degree are more than five times the cost of providing dual credit instruction.” 


Save us on lottery and opportunity scholarship



Expanding Equitable Access

W_. In 2019, 36 bills were enacted in 23 states to
improve dual enrollment access:

e Reduce costs for students

e Remove barriers to participation
e Expand student eligibility

* Increase qualified educators

Sarah Pompelia, Education Commission of the States, 2020

J SAN JUAN COLLEGE

Success Matters
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The bills to improve access fell into the following categories – reducing costs for students, removing barriers to participation, expanding student eligibility, and increasing qualified educators.

Public schools - One book based on budget.  Really make case here.

Qualified educators – benefits public schools


Expanding Equitable Access in NM

This is our moment to strategically invest in big
ideas and legacy projects that will propel our
economy forward.

Thank you. We truly appreciate your continuous
investments in higher education in New Mexico

SJC supports increased investments in dual credit
funding for higher education.

J SAN JUAN COLLEGE
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Very few strategies  that we can use to create Win/Win proposition - Dual credit is a evidence-based program with a strong track record in NM and nationwide that can propel our economy forward.


Full College Experience
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