
ASK for LEDA 

Determine Eligibility
Talk with the company

Complete Incentive Data 
Sheet

Complete EIA Data Sheet

Send Incentive 
Analysis & EIA Data 

Sheet to DD
Works with 

Secretary Keyes and 
the Governor’s 

office on LEDA offerDD will evaluate and determine if it 
should move forward and establish 

LEDA amount to use in EIA

Delivers Approval to Regional 
Rep

Regional Rep
Division Director

Regional Rep

Open application portal
Notify MarcAnthony (FS), Mark 
(Division Director), Sara (Deputy 

Director)
Portal has been opened

Work with  (Division 
Director), Company & 

Fiscal Agent on Term Sheet

Work with Fiscal Agent to finalize 
Public Process
Meeting Dates

Final Approval Date

Work with DD, Legal, 
Company and Fiscal Agent 

on PPA & IGA

Finance (MarcAnthony)

Monitor application and 
complete financial analysisNotify (Division Director) & 

(Deputy Director) When 
application is complete and FA is 

complete

Division Director

Notifies Regional Rep to continue 
through with public process or what 
other steps are needed to complete 

loan process

Ordinance Passed – Final 
Approval

Finalize all 
documents 
for public 
meeting

Send to 
Economists 
(Ryan & Joel) 
for EIA

EIA completed 
and received



Finalize LEDA Loan

Execute Security 
Document

Work with Office 
Manager (Judi) to 
create Purchase 

Orders & 
Requisitions

Work with Fiscal 
Agent to Invoice 
State for funds

Execute PPA & IGA

Regional Rep
Office Manager

Work with ASD Sara 
(Deputy Director) & ASD 

to Transfer Funds to Fiscal 
Agent

Monitor LEDA and company at least 
quarterly and provided update in 

Salesforce and to Deputy and Division 
Director

Regional Rep
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