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State Land Office Annual Earnings  
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FY22 Accomplishments 
 Record $2.4 billion in earnings
 Record renewable earnings; tripled 

production capacity under lease 
 Record business lease revenue
 Increased rec access permits by 28%
 Finalized Santa Ana Pueblo land 

exchange 
 Treated thousands of acres
 Finalized new Cultural Property 

protection rule 
 Added credit card/ACH payments for 

agricultural customers 

 Reviewed 1,200 O&G leases for 
environmental and bonding compliance 

 Over 100 wells plugged at  company cost 
under Accountability & Enforcement 
Program 

 Held O&G industry trainings averaging 
over 100 participants per session 

 Hosted workshops on drought and wildlife 
management with partner organizations 

 Installed new parking lot with electric 
charging station  

 And more…
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Agency Challenges  
 Increased workload in almost every division

 Recruitment and retention of skilled employees 

 Challenge in overseeing 13 million acres with limited staff

 Lack of upfront “working capital” for federal grants allocated on a 
reimbursement basis 

 Personnel to focus on more proactive, job-creating deals while still efficiently 
processing a high-volume of routine applications 



As of 11/9/2022
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NMSLO v. Statewide Vacancy Rate 
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		State Land Office Budgeted Vacancy Rates

				FY19												FY20																								FY21																								FY22																								FY23

				19-Jan		Feb		March		April		May		June		July		Aug		Sept		Oct		Nov		Dec		20-Jan		Feb		March		April		May		June		July		Aug		Sept		Oct		Nov		Dec		21-Jan		Feb		March		April		May		June		July		Aug		Sept		Oct		Nov		Dec		22-Jan		Feb		March		April		May		June		July		Aug		Sept		Oct		Nov		Dec		23-Jan		Feb		March		April		May		June

		# FTE Approved		165.0		165.0		166.0		166.0		167.0		167.0		170.6		171.1		171.1		172.1		172.1		172.1		172.1		172.1		172.1		173.1		173.1		173.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.5		175.5		175.5		175.5		175.5		175.5		175.5		175.5		175.5		175.5		176.5		177.5		178.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5

		# Positions Filled 		135.0		134.0		138.0		143.0		143.0		147.0		143.6		148.1		149.1		149.1		154.1		155.1		155.1		157.1		157.1		162.1		161.1		158.1		157.1		158.1		158.1		159.1		159.1		158.1		156.1		157.1		158.1		160.1		157.1		156.1		155.5		154.5		155.5		155.5		158.5		159.5		159.5		163.5		162.5		162.5		159.5		159.5		161.5		160.5		159.5		160.5		161.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		# Vacant Positions		37		31		28		23		24		20		27		23		22		23		18		17		17		15		15		11		12		15		18		17		17		16		16		17		19		18		17		15		18		19		20		21		20		20		17		16		16		12		13		13		17		18		17		19		20		19		18		180		180		180		180		180		180		180

		NMSLO Vacancy Rate		22.4%		18.8%		16.9%		13.9%		14.4%		12.0%		15.8%		13.4%		12.9%		13.4%		10.5%		9.9%		9.9%		8.7%		8.7%		6.4%		6.9%		8.7%		10.3%		9.7%		9.7%		9.1%		9.1%		9.7%		10.9%		10.3%		9.7%		8.6%		10.3%		10.9%		11.4%		12.0%		11.4%		11.4%		9.7%		9.1%		9.1%		6.8%		7.4%		7.4%		9.6%		10.1%		9.5%		10.6%		11.1%		10.6%		10.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

		SPO Statewide Quarterly Vacancy Rate		21.4%		21.4%		21.4%		19.9%		19.1%		19.9%		21.9%		21.9%		21.9%		21.7%		21.7%		21.7%		20.6%		20.6%		20.6%		21.2%		21.2%		21.2%		19.4%		19.4%		19.4%		19.6%		19.6%		19.6%		19.8%		19.8%		19.8%		20.8%		20.8%		20.8%		22.3%		22.3%		22.3%		22.8%		22.8%		22.8%		22.6%		22.6%		22.6%		23.6%		23.6%		23.6%		23.6%		23.6%		23.6%		23.6%		23.6%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%









																																Current Vacancies

																																Total Positions								179.5

																																Classified Vacancies								18

																																GOVEX Vacancies								0

																																Total Vacancies								18

																																Filled FTE								161.5

																																Current Vacancy Rate								10.03%



																																Status of Vacant Positions								18

																																Advertised								8

																																In the Interview Process								3

																																Pedning SPO/DFA Approval								0

																																Pending SLO Action								7

																																										As of 11/9/2022
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NMSLO v. Statewide Vacancy Rates



NMSLO Vacancy Rate	19-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	Dec	20-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	Dec	21-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	Dec	22-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	0.22424242424242424	0.18787878787878787	0.16867469879518071	0.13855421686746988	0.1437125748502994	0.11976047904191617	0.15826494724501758	0.13442431326709528	0.12857977790765635	0.1336432306798373	0.10459035444509007	9.8779779198140613E-2	9.8779779198140613E-2	8.7158628704241722E-2	8.7158628704241722E-2	6.3547082611207395E-2	6.9324090121317156E-2	8.6655112651646451E-2	0.10279840091376356	9.7087378640776698E-2	9.7087378640776698E-2	9.1376356367789832E-2	9.1376356367789832E-2	9.7087378640776698E-2	0.10850942318675043	0.10279840091376356	9.7087378640776698E-2	8.5665334094802967E-2	0.10279840091376356	0.10850942318675043	0.11396011396011396	0.11965811965811966	0.11396011396011396	0.11396011396011396	9.686609686609686E-2	9.1168091168091173E-2	9.1168091168091173E-2	6.8376068376068383E-2	7.407407407407407E-2	7.407407407407407E-2	9.6317280453257784E-2	0.10140845070422536	9.5238095238095233E-2	0.10584958217270195	0.11142061281337047	0.10584958217270195	0.10027855153203342	SPO Statewide Quarterly Vacancy Rate	19-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	Dec	20-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	Dec	21-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	Dec	22-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	0.214	0.214	0.214	0.19900000000000001	0.19089999999999999	0.19900000000000001	0.219	0.219	0.219	0.217	0.217	0.217	0.20599999999999999	0.20599999999999999	0.20599999999999999	0.21229999999999999	0.21229999999999999	0.21229999999999999	0.19400000000000001	0.19400000000000001	0.19400000000000001	0.19600000000000001	0.19600000000000001	0.19600000000000001	0.19800000000000001	0.19800000000000001	0.19800000000000001	0.20799999999999999	0.20799999999999999	0.20799999999999999	0.223	0.223	0.223	0.22800000000000001	0.22800000000000001	0.22800000000000001	0.22600000000000001	0.22600000000000001	0.22600000000000001	0.23599999999999999	0.23599999999999999	0.23599999999999999	0.23599999999999999	0.23599999999999999	0.23599999999999999	0.23599999999999999	0.23599999999999999	









Vacancy Rates FY23



				53900 FY23 State Land Office Budgeted Vacancy Rates

				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average

		# FTE Approved		178.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.42

		# Positions Filled 		161.5		160.5		159.5		160.5		161.5																160.7

		# Vacant Positions		17		19		21		19		18		180		180		180		180		180		180		180		112.5

		SLO Vacancy Rates		9.52%		10.58%		11.70%		10.58%		10.03%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		62.7%

		*SPO Statewide Vacancy Rates		22.3%		22.3%		22.3%																				22.3%

																						Projected







																		*Statewide rates are reported on a quarterly basis.
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SLO Vacancy Rates by Month



SLO Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	9.5238095238095233E-2	0.10584958217270195	0.11699164345403899	0.10584958217270195	0.10027855153203342	1	1	1	1	1	1	1	SPO Statewide Quarterly Vacancy Rates	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.223	0.223	0.223	









Vacancy Rates FY22



				53900 FY22 State Land Office Budgeted Vacancy Rates

				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average

		# FTE Approved		175.5		175.5		175.5		175.5		175.5		175.5		175.5		175.5		175.5		175.5		176.5		177.5		175.75

		# Positions Filled 		155.5		154.5		155.5		155.5		158.5		159.5		159.5		163.5		162.5		162.5		159.5		159.5		158.8

		# Vacant Positions		20		21		20		20		17		16		16		12		13		13		17		18		16.9

		SLO Vacancy Rates		11.40%		11.97%		11.40%		11.40%		9.69%		9.12%		9.12%		6.8%		7.4%		7.4%		9.6%		10.1%		9.6%

		*SPO Statewide Vacancy Rates		22.3%		22.3%		22.3%		22.8%		22.8%		22.8%		22.6%		22.6%		22.6%		23.6%		23.6%		23.6%		22.8%









																		*Statewide rates are reported on a quarterly basis.
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SLO Vacancy Rates by Month



SLO Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.11396011396011396	0.11965811965811966	0.11396011396011396	0.11396011396011396	9.686609686609686E-2	9.1168091168091173E-2	9.1168091168091173E-2	6.8376068376068383E-2	7.407407407407407E-2	7.407407407407407E-2	9.6317280453257784E-2	0.10140845070422536	SPO Statewide Quarterly Vacancy Rates	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.223	0.223	0.223	0.22800000000000001	0.22800000000000001	0.22800000000000001	0.22600000000000001	0.22600000000000001	0.22600000000000001	0.23599999999999999	0.23599999999999999	0.23599999999999999	









Vacancy Rates FY21



				53900 FY21 State Land Office Budgeted Vacancy Rates

				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average

		# FTE Approved		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175

		# Positions Filled 		157.1		158.1		158.1		159.1		159.1		158.1		156.1		157.1		158.1		160.1		157.1		156.1		157.9

		# Vacant Positions		18		17		17		16		16		17		19		18		17		15		18		19		17.3

		SLO Vacancy Rates		10.3%		9.7%		9.7%		9.1%		9.1%		9.7%		10.9%		10.3%		9.7%		8.6%		10.3%		10.9%		9.9%

		*SPO Statewide Vacancy Rates		19.4%		19.4%		19.4%		19.6%		19.6%		19.6%		19.8%		19.8%		19.8%		20.8%		20.8%		20.8%		19.9%









																		*Statewide rates are reported on a quarterly basis.
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SLO Vacancy Rates by Month



SLO Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.10279840091376356	9.7087378640776698E-2	9.7087378640776698E-2	9.1376356367789832E-2	9.1376356367789832E-2	9.7087378640776698E-2	0.10850942318675043	0.10279840091376356	9.7087378640776698E-2	8.5665334094802967E-2	0.10279840091376356	0.10850942318675043	SPO Statewide Quarterly Vacancy Rates	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.19400000000000001	0.19400000000000001	0.19400000000000001	0.19600000000000001	0.19600000000000001	0.19600000000000001	0.19800000000000001	0.19800000000000001	0.19800000000000001	0.20799999999999999	0.20799999999999999	0.20799999999999999	









Vacancy Rates FY20



				53900 FY20 State Land Office Budgeted Vacancy Rates

				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average

		# FTE Approved		170.6		171.1		171.1		172.1		172.1		172.1		172.1		172.1		172.1		173.1		173.1		173.1		172

		# Positions Filled 		143.6		148.1		149.1		149.1		154.1		155.1		155.1		157.1		157.1		162.1		161.1		158.1		154.1

		# Vacant Positions		27		23		22		23		18		17		17		15		15		11		12		15		17.9

		SLO Vacancy Rates		15.8%		13.4%		12.9%		13.4%		10.5%		9.9%		9.9%		8.7%		8.7%		6.4%		6.9%		8.7%		10.4%

		*SPO Statewide Vacancy Rates		21.9%		21.9%		21.9%		21.7%		21.7%		21.7%		20.6%		20.6%		20.6%		21.2%		21.2%		21.2%		21.4%









														*Statewide rates are reported on a quarterly basis.





				Jan. 		Feb.		March		April

		# FTE Approved		165		165		166		166

		# Positions Filled 		129		133		135		141

		# Vacant Positions		36		32		31		25

		Vacancy Rate		21.8%		19.4%		18.7%		15.1%
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SLO Vacancy Rates by Month



SLO Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.15826494724501758	0.13442431326709528	0.12857977790765635	0.1336432306798373	0.10459035444509007	9.8779779198140613E-2	9.8779779198140613E-2	8.7158628704241722E-2	8.7158628704241722E-2	6.3547082611207395E-2	6.9324090121317156E-2	8.6655112651646451E-2	SPO Statewide Quarterly Vacancy Rates	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.219	0.219	0.219	0.217	0.217	0.217	0.20599999999999999	0.20599999999999999	0.20599999999999999	0.21229999999999999	0.21229999999999999	0.21229999999999999	







Vacancy Rates
January - April, 2019



# FTE Approved	Jan. 	Feb.	March	April	# Positions Filled 	Jan. 	Feb.	March	April	# Vacant Positions	

Jan. 	Feb.	March	April	36	32	31	25	Vacancy Rate	

Jan. 	Feb.	March	April	0.21818181818181817	0.19393939393939394	0.18674698795180722	0.15060240963855423	











Vacancy Rates FY19



				FY19 State Land Office Budgeted Vacancy Rates

				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 19		Feb.		March		April		May		June		Average

		# FTE Approved		165		165		165		165		165		165		165		165		166		166		167		167		166

		# Positions Filled 		136.5		136.5		136		138		139		140		135		134		138		143		143		147		138.8

		# Vacant Positions		29		29		29		27		26		25		37		31		28		23		24		20		27.3

		Vacancy Rate		17.3%		17.3%		17.6%		16.4%		15.8%		15.2%		22.4%		18.8%		16.9%		13.9%		14.4%		12.0%		16.5%

		SPO Statewide Vacany Rates		20.9%		20.9%		20.9%		21.4%		21.4%		21.4%		21.4%		21.4%		21.4%		19.9%		19.1%		19.9%		20.8%

																Projected (Statewide rates are reported on a quarterly basis)







														*Statewide rates are reported on a quarterly basis.





				Jan. 		Feb.		March		April

		# FTE Approved		165		165		166		166

		# Positions Filled 		129		133		135		141

		# Vacant Positions		36		32		31		25

		Vacancy Rate		21.8%		19.4%		18.7%		15.1%
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FY19 Vacancy Rates by Month



Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 19	Feb.	March	April	May	June	0.17272727272727273	0.17272727272727273	0.17575757575757575	0.16363636363636364	0.15757575757575756	0.15151515151515152	0.22424242424242424	0.18787878787878787	0.16867469879518071	0.13855421686746988	0.1437125748502994	0.11976047904191617	SPO Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 19	Feb.	March	April	May	June	0.20899999999999999	0.20899999999999999	0.20899999999999999	0.214	0.214	0.214	0.214	0.214	0.214	0.19900000000000001	0.19089999999999999	0.19900000000000001	







Vacancy Rates
January - April, 2019



# FTE Approved	Jan. 	Feb.	March	April	# Positions Filled 	Jan. 	Feb.	March	April	# Vacant Positions	

Jan. 	Feb.	March	April	36	32	31	25	Vacancy Rate	

Jan. 	Feb.	March	April	0.21818181818181817	0.19393939393939394	0.18674698795180722	0.15060240963855423	











Vacancy Rates FY18

						53900 FY18 State Land Office Vacancy Rates

		# FTE Approved				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average

		156		# Positions Filled 		139.5		139.5		140.5		140.5		139.5		139.5		138.5		139.5		138.5		137.5		135.5		133.5		138.50

				# Vacant Positions		16.5		16.5		17.5		15.5		16.5		16.5		17.5		16.5		17.5		18.5		20.5		22.5		17.67

		 		Vacancy Rate		10.6%		10.6%		9.9%		9.9%		10.6%		10.6%		11.2%		10.6%		11.2%		11.9%		13.1%		14.4%		11.2%

		SPO Statewide Vacany Rates				19.0%		19.0%		19.0%		18.8%		18.8%		18.8%		19.4%		19.4%		19.4%		19.4%		19.4%		19.4%		19.2%

																						Projected







																*Statewide rates are reported on a quarterly basis.
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FY18 Vacancy Rates by Month



Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.10576923076923077	0.10576923076923077	9.9358974358974353E-2	9.9358974358974353E-2	0.10576923076923077	0.10576923076923077	0.11217948717948718	0.10576923076923077	0.11217948717948718	0.11858974358974358	0.13141025641025642	0.14423076923076922	SPO Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.19	0.19	0.19	0.188	0.188	0.188	0.19400000000000001	0.19400000000000001	0.19400000000000001	0.19400000000000001	0.19400000000000001	0.19400000000000001	









Vacancy Rates Comparison FY17

								53900 State Land Office Vacancy Rates

								Vacancy Rates																								FY16 

				Fiscal Year				July		Aug. 		Sept. 		Oct. 		Nov.		Dec.		Jan.		Feb.		March		April		May		June		July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. '16

				156		# Positions Filled 		142		145		146		149		148		147		149		140		138		139		141		141		133		133		132		136		134		137		133.5

						# Vacant Positions		14		11		10		7		8		9		7		16		18		17		15		15		23		23		24		20		22		19		22.5

				FY15		Vacancy Rate		9.0%		7.1%		6.4%		4.5%		5.1%		5.8%		4.5%		10.3%		11.5%		10.9%		9.6%		9.6%		14.7%		14.7%		15.4%		12.8%		14.1%		12.2%		14.4%				10.1%

				FY16		Vacancy Rate		10.9%		10.9%		8.3%		10.9%		9.6%		10.3%		12.5%		10.6%		9.3%		7.4%		8.0%		10.6%																		9.9%

				FY17		Vacancy Rate		13.8%		11.9%		11.9%		11.9%		12.5%		11.2%		11.9%		11.2%		11.2%		9.9%		10.6%		9.3%																		11.4%

				FY18		Vacancy Rate		10.6%		10.6%		9.9%		9.9%		10.6%		10.6%		11.2%		10.6%		11.2%		11.9%		13.1%		14.4%																		11.2%

				FY19		Vacancy Rate		17.3%		17.3%		17.6%		16.4%		15.8%		15.2%		22.4%		18.8%		16.9%		13.9%		14.4%		12.0%																		16.5%

				FY20		Vacancy Rate		15.8%		13.4%		12.9%		13.4%		10.5%		9.9%		9.9%		8.7%		8.7%		6.4%		6.9%		8.7%																		10.4%
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Vacancy Rates by Fiscal Year



156	# Positions Filled 	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	156	# Vacant Positions	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	FY15	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	8.9743589743589744E-2	7.0512820512820512E-2	6.4102564102564097E-2	4.4871794871794872E-2	5.128205128205128E-2	5.7692307692307696E-2	4.4871794871794872E-2	0.10256410256410256	0.11538461538461539	0.10897435897435898	9.6153846153846159E-2	9.6153846153846159E-2	FY16	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.10897435897435898	0.10897435897435898	8.3333333333333329E-2	0.10897435897435898	9.6153846153846159E-2	0.10256410256410256	0.125	0.10576923076923077	9.2948717948717952E-2	7.371794871794872E-2	8.0128205128205135E-2	0.10576923076923077	FY17	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.13782051282051283	0.11858974358974358	0.11858974358974358	0.11858974358974358	0.125	0.11217948717948718	0.11858974358974358	0.11217948717948718	0.11217948717948718	9.9358974358974353E-2	0.10576923076923077	9.2948717948717952E-2	









156	# Positions Filled 	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	156	# Vacant Positions	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	FY15	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	8.9743589743589744E-2	7.0512820512820512E-2	6.4102564102564097E-2	4.4871794871794872E-2	5.128205128205128E-2	5.7692307692307696E-2	4.4871794871794872E-2	0.10256410256410256	0.11538461538461539	0.10897435897435898	9.6153846153846159E-2	9.6153846153846159E-2	FY16	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.10897435897435898	0.10897435897435898	8.3333333333333329E-2	0.10897435897435898	9.6153846153846159E-2	0.10256410256410256	0.125	0.10576923076923077	9.2948717948717952E-2	7.371794871794872E-2	8.0128205128205135E-2	0.10576923076923077	FY17	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.13782051282051283	0.11858974358974358	0.11858974358974358	0.11858974358974358	0.125	0.11217948717948718	0.11858974358974358	0.11217948717948718	0.11217948717948718	9.9358974358974353E-2	0.10576923076923077	9.2948717948717952E-2	FY18	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.10576923076923077	0.10576923076923077	9.9358974358974353E-2	9.9358974358974353E-2	0.10576923076923077	0.10576923076923077	0.11217948717948718	0.10576923076923077	0.11217948717948718	0.11858974358974358	0.13141025641025642	0.14423076923076922	FY19	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.17272727272727273	0.17272727272727273	0.17575757575757575	0.16363636363636364	0.15757575757575756	0.15151515151515152	0.22424242424242424	0.18787878787878787	0.16867469879518071	0.13855421686746988	0.1437125748502994	0.11976047904191617	FY20	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.15826494724501758	0.13442431326709528	0.12857977790765635	0.1336432306798373	0.10459035444509007	9.8779779198140613E-2	9.8779779198140613E-2	8.7158628704241722E-2	8.7158628704241722E-2	6.3547082611207395E-2	6.9324090121317156E-2	8.6655112651646451E-2	







Vacancy Rate Summary 
• Contributing factors for FY16 include: 
	• Change in Administration
	• Reallocation of duties and resources
	• Promotions from within
	• Restructuring of Commercial & Field Division
	• Hard to fill positions in the Hobbs/ Carlsbad regions
	• Hard to fill IT positions
• In FY16 SLO had 61 hires, of the 61 hires, 20 (43%) were internal applicants, resulting in another vacancy
• Contributing factors for FY17 include: 
	• Hard to fill positions in the Logan region
	• Hard to fill IT positions 
	• IT Reclassification Study (2 positions in active recruitment during the study and had to be re-advertised following the reclassification).
	• 5 retirements at the end of FY17 due to the COLA changes to the PERA plan.
• SLO currently has 18.5 vacancies:
	• 4.5 held for vacancy savings
	• 5 pending SLO action
	• 1 pending SPO/DFA/NEOGOV approval
	• 4 pending hiring decision
	• 4 in active recruitment






FY18 Comparison

		53900 FY18 State Land Office Vacancy Rates Comparison

				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average



		FY17		10.9%		10.9%		8.3%		10.9%		9.6%		10.3%		12.5%		10.6%		9.3%		7.4%		8.0%		10.6%		9.9%										FY16		48

		FY18		13.8%		11.9%		11.9%		11.9%		12.5%		11.2%		11.9%		11.2%		11.2%		9.9%		10.6%		9.3%		11.4%										FY17		28

		FY19		17.3%		17.3%		17.6%		16.4%		15.8%		15.2%		22.4%		18.8%		16.9%		13.9%		14.4%		12.0%		17.27%										FY18		16

																																						FY19		7
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Average Vacancy Rate by Fiscal Year



Average	

FY17	FY18	FY19	9.9358974358974353E-2	0.11431623931623935	0.17272727272727273	





Advertisements by Fiscal Year



FY16	

48	FY17	

28	FY18	

16	







Vacancy Rates FY17

						53900 FY17 State Land Office Vacancy Rates

		# FTE Approved				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average

		156		# Positions Filled 		134.5		137.5		137.5		137.5		136.5		138.5		137.5		138.5		138.5		140.5		139.5		141.5		138.17

				# Vacant Positions		21.5		18.5		18.5		18.5		19.5		17.5		18.5		17.5		17.5		15.5		16.5		14.5		17.83

		 		Vacancy Rate		13.8%		11.9%		11.9%		11.9%		12.5%		11.2%		11.9%		11.2%		11.2%		9.9%		10.6%		9.3%		12.1%

		SPO Statewide Vacany Rates				18.5%		18.5%		18.5%		17.4%		17.4%		17.4%		18.4%		18.4%		18.4%		18.9%		18.9%		18.9%		18.3%

																						*Projected														2.917475

																																				32.092225





																*Statewide rates are reported on a quarterly basis.
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Agency 539 Vacancy Rates by Month



Vacancy Rate	July	Aug.	Sept.	Oct.	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.13782051282051283	0.11858974358974358	0.11858974358974358	0.11858974358974358	0.125	0.11217948717948718	0.11858974358974358	0.11217948717948718	0.11217948717948718	9.9358974358974353E-2	0.10576923076923077	9.2948717948717952E-2	Statewide Vacancy	July	Aug.	Sept.	Oct.	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.185	0.185	0.185	0.17399999999999999	0.17399999999999999	0.17399999999999999	0.184	0.184	0.184	0.189	0.189	0.189	









Vacancy Rates

						53900 State Land Office Vacancy Rates

						FY15																								FY16 

		# FTE Approved				July'14		Aug. 		Sept. 		Oct. 		Nov.		Dec.		Jan.'15		Feb.		March		April		May		June		July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. '16

		156		# Positions Filled 		142		145		146		149		148		147		149		140		138		139		141		141		133		133		132		136		134		137		133.5

				# Vacant Positions		14		11		10		7		8		9		7		16		18		17		15		15		23		23		24		20		22		19		22.5

		 		Vacancy Rate		9.0%		7.1%		6.4%		4.5%		5.1%		5.8%		4.5%		10.3%		11.5%		10.9%		9.6%		9.6%		14.7%		14.7%		15.4%		12.8%		14.1%		12.2%		14.4%









				FY15		FY16

		July '14		8.97%		14.74%

		Aug		7.05%		14.74%

		Sept		6.41%		15.38%

		Oct		4.49%		12.82%

		Nov		5.13%		14.10%

		Dec		5.77%		12.18%

		Jan '15		4.49%		14.42%

		Feb		10.26%

		March		11.54%

		April		10.90%

		May		9.62%

		June		9.62%

		July  		14.74%

		Aug		14.74%

		Sept		15.38%

		Oct		12.82%

		Nov		14.10%

		Dec		12.18%

		Jan '16		14.42%
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Agency 539 Vacancy Rates by Month



July '14	Aug	Sept	Oct	Nov	Dec	Jan '15	Feb	March	April	May	June	July  	Aug	Sept	Oct	Nov	Dec	Jan '16	8.9743589743589744E-2	7.0512820512820512E-2	6.4102564102564097E-2	4.4871794871794872E-2	5.128205128205128E-2	5.7692307692307696E-2	4.4871794871794872E-2	0.10256410256410256	0.11538461538461539	0.10897435897435898	9.6153846153846159E-2	9.6153846153846159E-2	0.14743589743589744	0.14743589743589744	0.15384615384615385	0.12820512820512819	0.14102564102564102	0.12179487179487179	0.14423076923076922	





Vacancy Rate Summary 
• Contributing factors include: 
	• Change in Administration
	• Reallocation of duties and resources
	• Promotions from within
	• Restructuring of Commercial & Field Operations Division
	• Hard to fill positions in the Hobbs and Carlsbad regions
	• Hard to fill IT positions
• From 1/1/2015 to current SLO had 47 hires
• Of the 47 hires, 20 (43%) were internal applicants, resulting in another vacancy
• SLO currently has 19.5 vacancies:
	• 2.5 held for vacancy savings
	• 6 pending SLO action
	• 3 pending SPO/DFA/NEOGOV approval
	• 7 pending hiring decision
	• 2 in active recruitment






Sheet1



Vacancy Rate Summary 
• Contributing factors for FY16 include: 
	• Change in Administration
	• Reallocation of duties and resources
	• Promotions from within
	• Restructuring of Commercial & Field Operations Division
	• Hard to fill positions in the Hobbs and Carlsbad regions
	• Hard to fill IT positions
• From 1/1/2015 to current SLO had 47 hires
• Of the 47 hires, 20 (43%) were internal applicants, resulting in another vacancy
• SLO currently has 22.5 vacancies:
	• 2.5 held for vacancy savings
	• 6 pending SLO action
	• 3 pending SPO/DFA/NEOGOV approval
	• 7 pending hiring decision
	• 4 in active recruitment






Vacancy Rates Comparison

						53900 State Land Office Vacancy Rates
Fiscal year Comparison (June-December)



				# FTE Approved				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Average

		FY15		156		# Positions Filled 		142		145		146		149		148		147		146

						# Vacant Positions		14		11		10		7		8		9		10

				 		Vacancy Rate		9.0%		7.1%		6.4%		4.5%		5.1%		5.8%		6.3%

				# FTE Approved				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Average

		FY16		156		# Positions Filled 		139		139		142		138		140		139		140

						# Vacant Positions		17		17		14		18		16		17		17

				 		Vacancy Rate		10.9%		10.9%		9.0%		11.5%		10.3%		10.9%		10.6%

				# FTE Approved				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Average

		FY17		156		# Positions Filled 		134.5		137.5		137.5		137.5		136.5		138.5		137

						# Vacant Positions		21.5		18.5		18.5		18.5		19.5		17.5		19

				 		Vacancy Rate		13.8%		11.9%		11.9%		11.9%		12.5%		11.2%		12.2%



















		Month		FY15		FY16		FY17

		July		9.0%		10.9%		13.8%

		Aug. 		7.1%		10.9%		11.9%

		Sept.		6.4%		9.0%		11.9%

		Oct.		4.5%		11.5%		11.9%

		Nov.		5.1%		10.3%		12.5%

		Dec.		5.8%		10.9%		11.2%
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VACANCY RATES

Fiscal Year Comparison (July-December) 



FY16	July	Aug. 	Sept.	Oct.	Nov.	Dec.	0.10897435897435898	0.10897435897435898	8.9743589743589744E-2	0.11538461538461539	0.10256410256410256	0.10897435897435898	FY17	July	Aug. 	Sept.	Oct.	Nov.	Dec.	0.13782051282051283	0.11858974358974358	0.11858974358974358	0.11858974358974358	0.125	0.11217948717948718	







Vacancy Rate Summary 
Contributing factors include: 
	• Change in Administration
	• Promotions from within
	• Restructuring of Commercial Division
	• Hard to fill positions in the Hobbs and Carlsbad regions
	• Hard to fill IT positions
• SLO had a total of 69 vacant positions from January 2015 thru January 2016
• Of the 69 vacant positions, 20 (29%) were filled from internal applicants, leaving another vacancy
• SLO currently has 21.5 vacancies:
	• 5 held for vacancy savings
	• 3 pending SLO action
	• 2 pending SPO/DFA approval
	• 8 pending hiring decision
	• 5 active recruitment






Vacancy Rates FY16

						53900 FY16 State Land Office Vacancy Rates

		# FTE Approved				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average

		156		# Positions Filled 		139		139		143		139		141		140		136.5		139.5		141.5		144.5		143.5		139.5		140.50

				# Vacant Positions		17		17		13		17		15		16		19.5		16.5		14.5		11.5		12.5		16.5		15.50

		 		Vacancy Rate		10.9%		10.9%		8.3%		10.9%		9.6%		10.3%		12.5%		10.6%		9.3%		7.4%		8.0%		10.6%		10.5%

		SPO Statewide Vacany Rates				14.7%		14.7%		14.7%		14.4%		14.4%		14.4%		15.5%		15.5%		15.5%		16.1%		16.1%		16.1%		15.2%

																						*Projected														2.917475

																																				32.092225





																*Statewide rates are reported on a quarterly basis.
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Agency 539 Vacancy Rates by Month



Vacancy Rate	July	Aug.	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June 	0.14743589743589744	0.14743589743589744	0.15384615384615385	0.12820512820512819	0.14102564102564102	0.12179487179487179	0.125	0.10576923076923077	9.2948717948717952E-2	7.371794871794872E-2	8.0128205128205135E-2	0.10576923076923077	Statewide Vacancy	July	Aug.	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June 	0.14699999999999999	0.14699999999999999	0.14699999999999999	0.14399999999999999	0.14399999999999999	0.14399999999999999	0.155	0.155	0.155	0.161	0.161	0.161	









Graph

				Month		Vacancy Rate		Statewide Vacancy														FY15		FY16		FY17

		FY15		July		9.0%														July		9.0%		14.7%		13.8%

				Aug. 		7.1%														Aug. 		7.1%		14.7%		11.9%

				Sept. 		6.4%														Sept. 		6.4%		15.4%		11.9%

				Oct. 		4.5%														Oct. 		4.5%		12.8%		11.9%

				Nov.		5.1%														Nov.		5.1%		14.1%		12.5%

				Dec.		5.8%														Dec.		5.8%		12.2%		11.2%

				Jan.		7.1%		15.50%												Jan.		7.1%		12.5%		11.9%

				Feb.		6.4%		15.50%												Feb.		6.4%		10.6%		11.2%

				March		4.5%		15.50%												March		4.5%		9.3%		11.2%

				April		5.8%		15.50%												April		5.8%		7.4%		9.9%

				May		9.6%		15.50%												May		9.6%		8.0%		10.6%

				June		9.6%		15.50%												June		9.6%		10.6%		9.3%

		FY16		July		14.7%		14.70%

				Aug.		14.7%		14.70%

				Sept.		15.4%		14.70%

				Oct.		12.8%		14.40%

				Nov.		14.1%		14.40%

				Dec.		12.2%		14.40%

				Jan. 		12.5%		15.50%

				Feb.		10.6%		15.50%

				March		9.3%		15.50%

				April		7.4%		16.10%

				May		8.0%		16.10%

				June 		10.6%		16.10%

		FY17		July		13.8%		18.50%

				Aug.		11.9%		18.50%

				Sept.		11.9%		18.50%

				Oct.		11.9%		17.40%

				Nov.		12.5%		17.40%

				Dec.		11.2%		17.40%

				Jan.		11.9%		18.40%

				Feb.		11.2%		18.40%

				March		11.2%		18.40%

				April		9.9%		18.90%

				May		10.6%		18.90%

				June		9.3%		18.90%
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SGRs Admin





		State Land Office Budgeted Vacancy Rates

				FY19												FY20																								FY21																								FY22																								FY23

				19-Jan		Feb		March		April		May		June		July		Aug		Sept		Oct		Nov		Dec		20-Jan		Feb		March		April		May		June		July		Aug		Sept		Oct		Nov		Dec		21-Jan		Feb		March		April		May		June		July		Aug		Sept		Oct		Nov		Dec		22-Jan		Feb		March		April		May		June		July		Aug		Sept		Oct		Nov		Dec		23-Jan		Feb		March		April		May		June

		# FTE Approved		165.0		165.0		166.0		166.0		167.0		167.0		170.6		171.1		171.1		172.1		172.1		172.1		172.1		172.1		172.1		173.1		173.1		173.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.5		175.5		175.5		175.5		175.5		175.5		175.5		175.5		175.5		175.5		176.5		177.5		178.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5

		# Positions Filled 		135.0		134.0		138.0		143.0		143.0		147.0		143.6		148.1		149.1		149.1		154.1		155.1		155.1		157.1		157.1		162.1		161.1		158.1		157.1		158.1		158.1		159.1		159.1		158.1		156.1		157.1		158.1		160.1		157.1		156.1		155.5		154.5		155.5		155.5		158.5		159.5		159.5		163.5		162.5		162.5		159.5		159.5		161.5		160.5		159.5		160.5		161.5		0.0		0.0		0.0		0.0		0.0		0.0		0.0

		# Vacant Positions		37		31		28		23		24		20		27		23		22		23		18		17		17		15		15		11		12		15		18		17		17		16		16		17		19		18		17		15		18		19		20		21		20		20		17		16		16		12		13		13		17		18		17		19		20		19		18		180		180		180		180		180		180		180

		NMSLO Vacancy Rate		22.4%		18.8%		16.9%		13.9%		14.4%		12.0%		15.8%		13.4%		12.9%		13.4%		10.5%		9.9%		9.9%		8.7%		8.7%		6.4%		6.9%		8.7%		10.3%		9.7%		9.7%		9.1%		9.1%		9.7%		10.9%		10.3%		9.7%		8.6%		10.3%		10.9%		11.4%		12.0%		11.4%		11.4%		9.7%		9.1%		9.1%		6.8%		7.4%		7.4%		9.6%		10.1%		9.5%		10.6%		11.1%		10.6%		10.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%		100.0%

		SPO Statewide Quarterly Vacancy Rate		21.4%		21.4%		21.4%		19.9%		19.1%		19.9%		21.9%		21.9%		21.9%		21.7%		21.7%		21.7%		20.6%		20.6%		20.6%		21.2%		21.2%		21.2%		19.4%		19.4%		19.4%		19.6%		19.6%		19.6%		19.8%		19.8%		19.8%		20.8%		20.8%		20.8%		22.3%		22.3%		22.3%		22.8%		22.8%		22.8%		22.6%		22.6%		22.6%		23.6%		23.6%		23.6%		23.6%		23.6%		23.6%		23.6%		23.6%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%		0.0%









																																Current Vacancies

																																Total Positions								179.5

																																Classified Vacancies								18

																																GOVEX Vacancies								0

																																Total Vacancies								18

																																Filled FTE								161.5

																																Current Vacancy Rate								10.03%



																																Status of Vacant Positions								18

																																Advertised								8

																																In the Interview Process								3

																																Pending SPO/DFA Approval								0

																																Pending SLO Action								7

																																										As of 11/9/2022





















Updated 11/12/19 by SRomero
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NMSLO v. Statewide Vacancy Rates



NMSLO Vacancy Rate	19-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	Dec	20-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	Dec	21-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	Dec	22-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	0.22424242424242424	0.18787878787878787	0.16867469879518071	0.13855421686746988	0.1437125748502994	0.11976047904191617	0.15826494724501758	0.13442431326709528	0.12857977790765635	0.1336432306798373	0.10459035444509007	9.8779779198140613E-2	9.8779779198140613E-2	8.7158628704241722E-2	8.7158628704241722E-2	6.3547082611207395E-2	6.9324090121317156E-2	8.6655112651646451E-2	0.10279840091376356	9.7087378640776698E-2	9.7087378640776698E-2	9.1376356367789832E-2	9.1376356367789832E-2	9.7087378640776698E-2	0.10850942318675043	0.10279840091376356	9.7087378640776698E-2	8.5665334094802967E-2	0.10279840091376356	0.10850942318675043	0.11396011396011396	0.11965811965811966	0.11396011396011396	0.11396011396011396	9.686609686609686E-2	9.1168091168091173E-2	9.1168091168091173E-2	6.8376068376068383E-2	7.407407407407407E-2	7.407407407407407E-2	9.6317280453257784E-2	0.10140845070422536	9.5238095238095233E-2	0.10584958217270195	0.11142061281337047	0.10584958217270195	0.10027855153203342	SPO Statewide Quarterly Vacancy Rate	19-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	Dec	20-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	Dec	21-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	Dec	22-Jan	Feb	March	April	May	June	July	Aug	Sept	Oct	Nov	0.214	0.214	0.214	0.19900000000000001	0.19089999999999999	0.19900000000000001	0.219	0.219	0.219	0.217	0.217	0.217	0.20599999999999999	0.20599999999999999	0.20599999999999999	0.21229999999999999	0.21229999999999999	0.21229999999999999	0.19400000000000001	0.19400000000000001	0.19400000000000001	0.19600000000000001	0.19600000000000001	0.19600000000000001	0.19800000000000001	0.19800000000000001	0.19800000000000001	0.20799999999999999	0.20799999999999999	0.20799999999999999	0.223	0.223	0.223	0.22800000000000001	0.22800000000000001	0.22800000000000001	0.22600000000000001	0.22600000000000001	0.22600000000000001	0.23599999999999999	0.23599999999999999	0.23599999999999999	0.23599999999999999	0.23599999999999999	0.23599999999999999	0.23599999999999999	0.23599999999999999	









Vacancy Rates FY23



				53900 FY23 State Land Office Budgeted Vacancy Rates

				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average

		# FTE Approved		178.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.5		179.42

		# Positions Filled 		161.5		160.5		159.5		160.5		161.5																160.7

		# Vacant Positions		17		19		21		19		18		180		180		180		180		180		180		180		112.5

		SLO Vacancy Rates		9.52%		10.58%		11.70%		10.58%		10.03%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		100.00%		62.7%

		*SPO Statewide Vacancy Rates		22.3%		22.3%		22.3%																				22.3%

																						Projected







																		*Statewide rates are reported on a quarterly basis.
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SLO Vacancy Rates by Month



SLO Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	9.5238095238095233E-2	0.10584958217270195	0.11699164345403899	0.10584958217270195	0.10027855153203342	1	1	1	1	1	1	1	SPO Statewide Quarterly Vacancy Rates	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.223	0.223	0.223	









Vacancy Rates FY22



				53900 FY22 State Land Office Budgeted Vacancy Rates

				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average

		# FTE Approved		175.5		175.5		175.5		175.5		175.5		175.5		175.5		175.5		175.5		175.5		176.5		177.5		175.75

		# Positions Filled 		155.5		154.5		155.5		155.5		158.5		159.5		159.5		163.5		162.5		162.5		159.5		159.5		158.8

		# Vacant Positions		20		21		20		20		17		16		16		12		13		13		17		18		16.9

		SLO Vacancy Rates		11.40%		11.97%		11.40%		11.40%		9.69%		9.12%		9.12%		6.8%		7.4%		7.4%		9.6%		10.1%		9.6%

		*SPO Statewide Vacancy Rates		22.3%		22.3%		22.3%		22.8%		22.8%		22.8%		22.6%		22.6%		22.6%		23.6%		23.6%		23.6%		22.8%









																		*Statewide rates are reported on a quarterly basis.
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SLO Vacancy Rates by Month



SLO Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.11396011396011396	0.11965811965811966	0.11396011396011396	0.11396011396011396	9.686609686609686E-2	9.1168091168091173E-2	9.1168091168091173E-2	6.8376068376068383E-2	7.407407407407407E-2	7.407407407407407E-2	9.6317280453257784E-2	0.10140845070422536	SPO Statewide Quarterly Vacancy Rates	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.223	0.223	0.223	0.22800000000000001	0.22800000000000001	0.22800000000000001	0.22600000000000001	0.22600000000000001	0.22600000000000001	0.23599999999999999	0.23599999999999999	0.23599999999999999	









Vacancy Rates FY21



				53900 FY21 State Land Office Budgeted Vacancy Rates

				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average

		# FTE Approved		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175.1		175

		# Positions Filled 		157.1		158.1		158.1		159.1		159.1		158.1		156.1		157.1		158.1		160.1		157.1		156.1		157.9

		# Vacant Positions		18		17		17		16		16		17		19		18		17		15		18		19		17.3

		SLO Vacancy Rates		10.3%		9.7%		9.7%		9.1%		9.1%		9.7%		10.9%		10.3%		9.7%		8.6%		10.3%		10.9%		9.9%

		*SPO Statewide Vacancy Rates		19.4%		19.4%		19.4%		19.6%		19.6%		19.6%		19.8%		19.8%		19.8%		20.8%		20.8%		20.8%		19.9%









																		*Statewide rates are reported on a quarterly basis.
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SLO Vacancy Rates by Month



SLO Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.10279840091376356	9.7087378640776698E-2	9.7087378640776698E-2	9.1376356367789832E-2	9.1376356367789832E-2	9.7087378640776698E-2	0.10850942318675043	0.10279840091376356	9.7087378640776698E-2	8.5665334094802967E-2	0.10279840091376356	0.10850942318675043	SPO Statewide Quarterly Vacancy Rates	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.19400000000000001	0.19400000000000001	0.19400000000000001	0.19600000000000001	0.19600000000000001	0.19600000000000001	0.19800000000000001	0.19800000000000001	0.19800000000000001	0.20799999999999999	0.20799999999999999	0.20799999999999999	









Vacancy Rates FY20



				53900 FY20 State Land Office Budgeted Vacancy Rates

				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average

		# FTE Approved		170.6		171.1		171.1		172.1		172.1		172.1		172.1		172.1		172.1		173.1		173.1		173.1		172

		# Positions Filled 		143.6		148.1		149.1		149.1		154.1		155.1		155.1		157.1		157.1		162.1		161.1		158.1		154.1

		# Vacant Positions		27		23		22		23		18		17		17		15		15		11		12		15		17.9

		SLO Vacancy Rates		15.8%		13.4%		12.9%		13.4%		10.5%		9.9%		9.9%		8.7%		8.7%		6.4%		6.9%		8.7%		10.4%

		*SPO Statewide Vacancy Rates		21.9%		21.9%		21.9%		21.7%		21.7%		21.7%		20.6%		20.6%		20.6%		21.2%		21.2%		21.2%		21.4%









														*Statewide rates are reported on a quarterly basis.





				Jan. 		Feb.		March		April

		# FTE Approved		165		165		166		166

		# Positions Filled 		129		133		135		141

		# Vacant Positions		36		32		31		25

		Vacancy Rate		21.8%		19.4%		18.7%		15.1%



Updated 6/22/20 by SRomero
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SLO Vacancy Rates by Month



SLO Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.15826494724501758	0.13442431326709528	0.12857977790765635	0.1336432306798373	0.10459035444509007	9.8779779198140613E-2	9.8779779198140613E-2	8.7158628704241722E-2	8.7158628704241722E-2	6.3547082611207395E-2	6.9324090121317156E-2	8.6655112651646451E-2	SPO Statewide Quarterly Vacancy Rates	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.219	0.219	0.219	0.217	0.217	0.217	0.20599999999999999	0.20599999999999999	0.20599999999999999	0.21229999999999999	0.21229999999999999	0.21229999999999999	







Vacancy Rates
January - April, 2019



# FTE Approved	Jan. 	Feb.	March	April	# Positions Filled 	Jan. 	Feb.	March	April	# Vacant Positions	

Jan. 	Feb.	March	April	36	32	31	25	Vacancy Rate	

Jan. 	Feb.	March	April	0.21818181818181817	0.19393939393939394	0.18674698795180722	0.15060240963855423	











Vacancy Rates FY19



				FY19 State Land Office Budgeted Vacancy Rates

				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 19		Feb.		March		April		May		June		Average

		# FTE Approved		165		165		165		165		165		165		165		165		166		166		167		167		166

		# Positions Filled 		136.5		136.5		136		138		139		140		135		134		138		143		143		147		138.8

		# Vacant Positions		29		29		29		27		26		25		37		31		28		23		24		20		27.3

		Vacancy Rate		17.3%		17.3%		17.6%		16.4%		15.8%		15.2%		22.4%		18.8%		16.9%		13.9%		14.4%		12.0%		16.5%

		SPO Statewide Vacany Rates		20.9%		20.9%		20.9%		21.4%		21.4%		21.4%		21.4%		21.4%		21.4%		19.9%		19.1%		19.9%		20.8%

																Projected (Statewide rates are reported on a quarterly basis)







														*Statewide rates are reported on a quarterly basis.





				Jan. 		Feb.		March		April

		# FTE Approved		165		165		166		166

		# Positions Filled 		129		133		135		141

		# Vacant Positions		36		32		31		25

		Vacancy Rate		21.8%		19.4%		18.7%		15.1%
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FY19 Vacancy Rates by Month



Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 19	Feb.	March	April	May	June	0.17272727272727273	0.17272727272727273	0.17575757575757575	0.16363636363636364	0.15757575757575756	0.15151515151515152	0.22424242424242424	0.18787878787878787	0.16867469879518071	0.13855421686746988	0.1437125748502994	0.11976047904191617	SPO Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 19	Feb.	March	April	May	June	0.20899999999999999	0.20899999999999999	0.20899999999999999	0.214	0.214	0.214	0.214	0.214	0.214	0.19900000000000001	0.19089999999999999	0.19900000000000001	







Vacancy Rates
January - April, 2019



# FTE Approved	Jan. 	Feb.	March	April	# Positions Filled 	Jan. 	Feb.	March	April	# Vacant Positions	

Jan. 	Feb.	March	April	36	32	31	25	Vacancy Rate	

Jan. 	Feb.	March	April	0.21818181818181817	0.19393939393939394	0.18674698795180722	0.15060240963855423	











Vacancy Rates FY18

						53900 FY18 State Land Office Vacancy Rates

		# FTE Approved				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average

		156		# Positions Filled 		139.5		139.5		140.5		140.5		139.5		139.5		138.5		139.5		138.5		137.5		135.5		133.5		138.50

				# Vacant Positions		16.5		16.5		17.5		15.5		16.5		16.5		17.5		16.5		17.5		18.5		20.5		22.5		17.67

		 		Vacancy Rate		10.6%		10.6%		9.9%		9.9%		10.6%		10.6%		11.2%		10.6%		11.2%		11.9%		13.1%		14.4%		11.2%

		SPO Statewide Vacany Rates				19.0%		19.0%		19.0%		18.8%		18.8%		18.8%		19.4%		19.4%		19.4%		19.4%		19.4%		19.4%		19.2%

																						Projected







																*Statewide rates are reported on a quarterly basis.
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FY18 Vacancy Rates by Month



Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.10576923076923077	0.10576923076923077	9.9358974358974353E-2	9.9358974358974353E-2	0.10576923076923077	0.10576923076923077	0.11217948717948718	0.10576923076923077	0.11217948717948718	0.11858974358974358	0.13141025641025642	0.14423076923076922	SPO Vacancy Rate	July	Aug.  	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June	0.19	0.19	0.19	0.188	0.188	0.188	0.19400000000000001	0.19400000000000001	0.19400000000000001	0.19400000000000001	0.19400000000000001	0.19400000000000001	









Vacancy Rates Comparison FY17

								53900 State Land Office Vacancy Rates

								Vacancy Rates																								FY16 

				Fiscal Year				July		Aug. 		Sept. 		Oct. 		Nov.		Dec.		Jan.		Feb.		March		April		May		June		July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. '16

				156		# Positions Filled 		142		145		146		149		148		147		149		140		138		139		141		141		133		133		132		136		134		137		133.5

						# Vacant Positions		14		11		10		7		8		9		7		16		18		17		15		15		23		23		24		20		22		19		22.5

				FY15		Vacancy Rate		9.0%		7.1%		6.4%		4.5%		5.1%		5.8%		4.5%		10.3%		11.5%		10.9%		9.6%		9.6%		14.7%		14.7%		15.4%		12.8%		14.1%		12.2%		14.4%				10.1%

				FY16		Vacancy Rate		10.9%		10.9%		8.3%		10.9%		9.6%		10.3%		12.5%		10.6%		9.3%		7.4%		8.0%		10.6%																		9.9%

				FY17		Vacancy Rate		13.8%		11.9%		11.9%		11.9%		12.5%		11.2%		11.9%		11.2%		11.2%		9.9%		10.6%		9.3%																		11.4%

				FY18		Vacancy Rate		10.6%		10.6%		9.9%		9.9%		10.6%		10.6%		11.2%		10.6%		11.2%		11.9%		13.1%		14.4%																		11.2%

				FY19		Vacancy Rate		17.3%		17.3%		17.6%		16.4%		15.8%		15.2%		22.4%		18.8%		16.9%		13.9%		14.4%		12.0%																		16.5%

				FY20		Vacancy Rate		15.8%		13.4%		12.9%		13.4%		10.5%		9.9%		9.9%		8.7%		8.7%		6.4%		6.9%		8.7%																		10.4%
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Vacancy Rates by Fiscal Year



156	# Positions Filled 	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	156	# Vacant Positions	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	FY15	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	8.9743589743589744E-2	7.0512820512820512E-2	6.4102564102564097E-2	4.4871794871794872E-2	5.128205128205128E-2	5.7692307692307696E-2	4.4871794871794872E-2	0.10256410256410256	0.11538461538461539	0.10897435897435898	9.6153846153846159E-2	9.6153846153846159E-2	FY16	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.10897435897435898	0.10897435897435898	8.3333333333333329E-2	0.10897435897435898	9.6153846153846159E-2	0.10256410256410256	0.125	0.10576923076923077	9.2948717948717952E-2	7.371794871794872E-2	8.0128205128205135E-2	0.10576923076923077	FY17	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.13782051282051283	0.11858974358974358	0.11858974358974358	0.11858974358974358	0.125	0.11217948717948718	0.11858974358974358	0.11217948717948718	0.11217948717948718	9.9358974358974353E-2	0.10576923076923077	9.2948717948717952E-2	









156	# Positions Filled 	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	156	# Vacant Positions	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	FY15	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	8.9743589743589744E-2	7.0512820512820512E-2	6.4102564102564097E-2	4.4871794871794872E-2	5.128205128205128E-2	5.7692307692307696E-2	4.4871794871794872E-2	0.10256410256410256	0.11538461538461539	0.10897435897435898	9.6153846153846159E-2	9.6153846153846159E-2	FY16	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.10897435897435898	0.10897435897435898	8.3333333333333329E-2	0.10897435897435898	9.6153846153846159E-2	0.10256410256410256	0.125	0.10576923076923077	9.2948717948717952E-2	7.371794871794872E-2	8.0128205128205135E-2	0.10576923076923077	FY17	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.13782051282051283	0.11858974358974358	0.11858974358974358	0.11858974358974358	0.125	0.11217948717948718	0.11858974358974358	0.11217948717948718	0.11217948717948718	9.9358974358974353E-2	0.10576923076923077	9.2948717948717952E-2	FY18	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.10576923076923077	0.10576923076923077	9.9358974358974353E-2	9.9358974358974353E-2	0.10576923076923077	0.10576923076923077	0.11217948717948718	0.10576923076923077	0.11217948717948718	0.11858974358974358	0.13141025641025642	0.14423076923076922	FY19	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.17272727272727273	0.17272727272727273	0.17575757575757575	0.16363636363636364	0.15757575757575756	0.15151515151515152	0.22424242424242424	0.18787878787878787	0.16867469879518071	0.13855421686746988	0.1437125748502994	0.11976047904191617	FY20	Vacancy Rate	July	Aug. 	Sept. 	Oct. 	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.15826494724501758	0.13442431326709528	0.12857977790765635	0.1336432306798373	0.10459035444509007	9.8779779198140613E-2	9.8779779198140613E-2	8.7158628704241722E-2	8.7158628704241722E-2	6.3547082611207395E-2	6.9324090121317156E-2	8.6655112651646451E-2	







Vacancy Rate Summary 
• Contributing factors for FY16 include: 
	• Change in Administration
	• Reallocation of duties and resources
	• Promotions from within
	• Restructuring of Commercial & Field Division
	• Hard to fill positions in the Hobbs/ Carlsbad regions
	• Hard to fill IT positions
• In FY16 SLO had 61 hires, of the 61 hires, 20 (43%) were internal applicants, resulting in another vacancy
• Contributing factors for FY17 include: 
	• Hard to fill positions in the Logan region
	• Hard to fill IT positions 
	• IT Reclassification Study (2 positions in active recruitment during the study and had to be re-advertised following the reclassification).
	• 5 retirements at the end of FY17 due to the COLA changes to the PERA plan.
• SLO currently has 18.5 vacancies:
	• 4.5 held for vacancy savings
	• 5 pending SLO action
	• 1 pending SPO/DFA/NEOGOV approval
	• 4 pending hiring decision
	• 4 in active recruitment






FY18 Comparison

		53900 FY18 State Land Office Vacancy Rates Comparison

				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average



		FY17		10.9%		10.9%		8.3%		10.9%		9.6%		10.3%		12.5%		10.6%		9.3%		7.4%		8.0%		10.6%		9.9%										FY16		48

		FY18		13.8%		11.9%		11.9%		11.9%		12.5%		11.2%		11.9%		11.2%		11.2%		9.9%		10.6%		9.3%		11.4%										FY17		28

		FY19		17.3%		17.3%		17.6%		16.4%		15.8%		15.2%		22.4%		18.8%		16.9%		13.9%		14.4%		12.0%		17.27%										FY18		16

																																						FY19		7
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Average Vacancy Rate by Fiscal Year



Average	

FY17	FY18	FY19	9.9358974358974353E-2	0.11431623931623935	0.17272727272727273	





Advertisements by Fiscal Year



FY16	

48	FY17	

28	FY18	

16	







Vacancy Rates FY17

						53900 FY17 State Land Office Vacancy Rates

		# FTE Approved				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average

		156		# Positions Filled 		134.5		137.5		137.5		137.5		136.5		138.5		137.5		138.5		138.5		140.5		139.5		141.5		138.17

				# Vacant Positions		21.5		18.5		18.5		18.5		19.5		17.5		18.5		17.5		17.5		15.5		16.5		14.5		17.83

		 		Vacancy Rate		13.8%		11.9%		11.9%		11.9%		12.5%		11.2%		11.9%		11.2%		11.2%		9.9%		10.6%		9.3%		12.1%

		SPO Statewide Vacany Rates				18.5%		18.5%		18.5%		17.4%		17.4%		17.4%		18.4%		18.4%		18.4%		18.9%		18.9%		18.9%		18.3%

																						*Projected														2.917475

																																				32.092225





																*Statewide rates are reported on a quarterly basis.
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Agency 539 Vacancy Rates by Month



Vacancy Rate	July	Aug.	Sept.	Oct.	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.13782051282051283	0.11858974358974358	0.11858974358974358	0.11858974358974358	0.125	0.11217948717948718	0.11858974358974358	0.11217948717948718	0.11217948717948718	9.9358974358974353E-2	0.10576923076923077	9.2948717948717952E-2	Statewide Vacancy	July	Aug.	Sept.	Oct.	Nov.	Dec.	Jan.	Feb.	March	April	May	June	0.185	0.185	0.185	0.17399999999999999	0.17399999999999999	0.17399999999999999	0.184	0.184	0.184	0.189	0.189	0.189	









Vacancy Rates

						53900 State Land Office Vacancy Rates

						FY15																								FY16 

		# FTE Approved				July'14		Aug. 		Sept. 		Oct. 		Nov.		Dec.		Jan.'15		Feb.		March		April		May		June		July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. '16

		156		# Positions Filled 		142		145		146		149		148		147		149		140		138		139		141		141		133		133		132		136		134		137		133.5

				# Vacant Positions		14		11		10		7		8		9		7		16		18		17		15		15		23		23		24		20		22		19		22.5

		 		Vacancy Rate		9.0%		7.1%		6.4%		4.5%		5.1%		5.8%		4.5%		10.3%		11.5%		10.9%		9.6%		9.6%		14.7%		14.7%		15.4%		12.8%		14.1%		12.2%		14.4%









				FY15		FY16

		July '14		8.97%		14.74%

		Aug		7.05%		14.74%

		Sept		6.41%		15.38%

		Oct		4.49%		12.82%

		Nov		5.13%		14.10%

		Dec		5.77%		12.18%

		Jan '15		4.49%		14.42%

		Feb		10.26%

		March		11.54%

		April		10.90%

		May		9.62%

		June		9.62%

		July  		14.74%

		Aug		14.74%

		Sept		15.38%

		Oct		12.82%

		Nov		14.10%

		Dec		12.18%

		Jan '16		14.42%
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Agency 539 Vacancy Rates by Month



July '14	Aug	Sept	Oct	Nov	Dec	Jan '15	Feb	March	April	May	June	July  	Aug	Sept	Oct	Nov	Dec	Jan '16	8.9743589743589744E-2	7.0512820512820512E-2	6.4102564102564097E-2	4.4871794871794872E-2	5.128205128205128E-2	5.7692307692307696E-2	4.4871794871794872E-2	0.10256410256410256	0.11538461538461539	0.10897435897435898	9.6153846153846159E-2	9.6153846153846159E-2	0.14743589743589744	0.14743589743589744	0.15384615384615385	0.12820512820512819	0.14102564102564102	0.12179487179487179	0.14423076923076922	





Vacancy Rate Summary 
• Contributing factors include: 
	• Change in Administration
	• Reallocation of duties and resources
	• Promotions from within
	• Restructuring of Commercial & Field Operations Division
	• Hard to fill positions in the Hobbs and Carlsbad regions
	• Hard to fill IT positions
• From 1/1/2015 to current SLO had 47 hires
• Of the 47 hires, 20 (43%) were internal applicants, resulting in another vacancy
• SLO currently has 19.5 vacancies:
	• 2.5 held for vacancy savings
	• 6 pending SLO action
	• 3 pending SPO/DFA/NEOGOV approval
	• 7 pending hiring decision
	• 2 in active recruitment






Sheet1



Vacancy Rate Summary 
• Contributing factors for FY16 include: 
	• Change in Administration
	• Reallocation of duties and resources
	• Promotions from within
	• Restructuring of Commercial & Field Operations Division
	• Hard to fill positions in the Hobbs and Carlsbad regions
	• Hard to fill IT positions
• From 1/1/2015 to current SLO had 47 hires
• Of the 47 hires, 20 (43%) were internal applicants, resulting in another vacancy
• SLO currently has 22.5 vacancies:
	• 2.5 held for vacancy savings
	• 6 pending SLO action
	• 3 pending SPO/DFA/NEOGOV approval
	• 7 pending hiring decision
	• 4 in active recruitment






Vacancy Rates Comparison

						53900 State Land Office Vacancy Rates
Fiscal year Comparison (June-December)



				# FTE Approved				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Average

		FY15		156		# Positions Filled 		142		145		146		149		148		147		146

						# Vacant Positions		14		11		10		7		8		9		10

				 		Vacancy Rate		9.0%		7.1%		6.4%		4.5%		5.1%		5.8%		6.3%

				# FTE Approved				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Average

		FY16		156		# Positions Filled 		139		139		142		138		140		139		140

						# Vacant Positions		17		17		14		18		16		17		17

				 		Vacancy Rate		10.9%		10.9%		9.0%		11.5%		10.3%		10.9%		10.6%

				# FTE Approved				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Average

		FY17		156		# Positions Filled 		134.5		137.5		137.5		137.5		136.5		138.5		137

						# Vacant Positions		21.5		18.5		18.5		18.5		19.5		17.5		19

				 		Vacancy Rate		13.8%		11.9%		11.9%		11.9%		12.5%		11.2%		12.2%



















		Month		FY15		FY16		FY17

		July		9.0%		10.9%		13.8%

		Aug. 		7.1%		10.9%		11.9%

		Sept.		6.4%		9.0%		11.9%

		Oct.		4.5%		11.5%		11.9%

		Nov.		5.1%		10.3%		12.5%

		Dec.		5.8%		10.9%		11.2%
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VACANCY RATES

Fiscal Year Comparison (July-December) 



FY16	July	Aug. 	Sept.	Oct.	Nov.	Dec.	0.10897435897435898	0.10897435897435898	8.9743589743589744E-2	0.11538461538461539	0.10256410256410256	0.10897435897435898	FY17	July	Aug. 	Sept.	Oct.	Nov.	Dec.	0.13782051282051283	0.11858974358974358	0.11858974358974358	0.11858974358974358	0.125	0.11217948717948718	







Vacancy Rate Summary 
Contributing factors include: 
	• Change in Administration
	• Promotions from within
	• Restructuring of Commercial Division
	• Hard to fill positions in the Hobbs and Carlsbad regions
	• Hard to fill IT positions
• SLO had a total of 69 vacant positions from January 2015 thru January 2016
• Of the 69 vacant positions, 20 (29%) were filled from internal applicants, leaving another vacancy
• SLO currently has 21.5 vacancies:
	• 5 held for vacancy savings
	• 3 pending SLO action
	• 2 pending SPO/DFA approval
	• 8 pending hiring decision
	• 5 active recruitment






Vacancy Rates FY16

						53900 FY16 State Land Office Vacancy Rates

		# FTE Approved				July		Aug.  		Sept.		Oct.		Nov.		Dec.		Jan. 		Feb.		March		April		May		June		Average

		156		# Positions Filled 		139		139		143		139		141		140		136.5		139.5		141.5		144.5		143.5		139.5		140.50

				# Vacant Positions		17		17		13		17		15		16		19.5		16.5		14.5		11.5		12.5		16.5		15.50

		 		Vacancy Rate		10.9%		10.9%		8.3%		10.9%		9.6%		10.3%		12.5%		10.6%		9.3%		7.4%		8.0%		10.6%		10.5%

		SPO Statewide Vacany Rates				14.7%		14.7%		14.7%		14.4%		14.4%		14.4%		15.5%		15.5%		15.5%		16.1%		16.1%		16.1%		15.2%

																						*Projected														2.917475

																																				32.092225





																*Statewide rates are reported on a quarterly basis.
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Agency 539 Vacancy Rates by Month



Vacancy Rate	July	Aug.	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June 	0.14743589743589744	0.14743589743589744	0.15384615384615385	0.12820512820512819	0.14102564102564102	0.12179487179487179	0.125	0.10576923076923077	9.2948717948717952E-2	7.371794871794872E-2	8.0128205128205135E-2	0.10576923076923077	Statewide Vacancy	July	Aug.	Sept.	Oct.	Nov.	Dec.	Jan. 	Feb.	March	April	May	June 	0.14699999999999999	0.14699999999999999	0.14699999999999999	0.14399999999999999	0.14399999999999999	0.14399999999999999	0.155	0.155	0.155	0.161	0.161	0.161	









Graph

				Month		Vacancy Rate		Statewide Vacancy														FY15		FY16		FY17

		FY15		July		9.0%														July		9.0%		14.7%		13.8%

				Aug. 		7.1%														Aug. 		7.1%		14.7%		11.9%

				Sept. 		6.4%														Sept. 		6.4%		15.4%		11.9%

				Oct. 		4.5%														Oct. 		4.5%		12.8%		11.9%

				Nov.		5.1%														Nov.		5.1%		14.1%		12.5%

				Dec.		5.8%														Dec.		5.8%		12.2%		11.2%

				Jan.		7.1%		15.50%												Jan.		7.1%		12.5%		11.9%

				Feb.		6.4%		15.50%												Feb.		6.4%		10.6%		11.2%

				March		4.5%		15.50%												March		4.5%		9.3%		11.2%

				April		5.8%		15.50%												April		5.8%		7.4%		9.9%

				May		9.6%		15.50%												May		9.6%		8.0%		10.6%

				June		9.6%		15.50%												June		9.6%		10.6%		9.3%

		FY16		July		14.7%		14.70%

				Aug.		14.7%		14.70%

				Sept.		15.4%		14.70%

				Oct.		12.8%		14.40%

				Nov.		14.1%		14.40%

				Dec.		12.2%		14.40%

				Jan. 		12.5%		15.50%

				Feb.		10.6%		15.50%

				March		9.3%		15.50%

				April		7.4%		16.10%

				May		8.0%		16.10%

				June 		10.6%		16.10%

		FY17		July		13.8%		18.50%

				Aug.		11.9%		18.50%

				Sept.		11.9%		18.50%

				Oct.		11.9%		17.40%

				Nov.		12.5%		17.40%

				Dec.		11.2%		17.40%

				Jan.		11.9%		18.40%

				Feb.		11.2%		18.40%

				March		11.2%		18.40%

				April		9.9%		18.90%

				May		10.6%		18.90%

				June		9.3%		18.90%
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FY24 Request Overview  
 $23,517,500 (Other State Funds)
 Budget paid from % of agency earnings     

($2.4 billion FY22)
 7% increase over FY23 ($1,651,300)

 Requested Increases By Category 
 S&B 
 $717,900 
 5% vacancy rate, two new FTE

 Contractual Services 
 $138,400 (Technical assistance, security) 

 Other  
 $795,000 (Satellite imagery, training)

74%

12%
14%

FY24 Budget by Category 

Salaries & Benefits Contracts Other
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FY24 Request Overview (Cont.)  
Requested Positions

 Economic Development Representative (Commercial)
 Focus on more complex, high-value deals (e.g., Netflix vs. cell tower application)
 Long-term lease community partnerships, economic development projects (e.g., 

Prewitt Industrial Park, Bernalillo County Recreational Complex, Luminaria senior 
housing, Hatch Dam flood control, WSMR, Spaceport, Las Cruces Waterfalls P&D 
lease, Santa Fe South Meadows, School for the Blind expansion, etc.)

 Labor-intensive deals take months of dedicated project staff time

 Management Analyst (O&G Units)
 Handles unit/commingling applications (about 80% of revenue comes from wells 

within fed/state units)
 Only 1 existing FTE to process applications and review well royalty allocations 

(workload has increased over 40% over last two years)
 Backlog results in more $ going into suspense, delays in unit approvals & expansions 

(which in turns delays drilling)
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FY24 Request Overview (Cont.) 
 No Capital Outlay requests

 No Special requests 

 New BAR language
 “The commissioner of public lands may request budget increases from 

other state funds or federal funds received from other state agencies 
up to three million dollars ($3,000,000) for fire-related prevention and 
response activities;”
 Federal grants provided on a reimbursement basis
 Provides the agency the ability to use its own earnings for upfront 

project costs 
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2022 Wildfires on State Trust Lands 

Incident Name Acres of Trust Land 
Cook’s Peak 25,534.26

Mitchell 9,912.15

Biggs 1,345.33

Hermits Peak 790.60

380 May 664.18

Skiles 406 588.63

Overflow 537.87

Potrillo 502.92

Arch 418.30

Clines Corner / 216 Grass 400.06

McBride 399.42

42 Wildfires Impacted 43,285 Acres of State Trust Lands
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Fire Prevention & Response Efforts 
 Inter-agency collaboration and 

NGO, tribal, ag lessee, and 
conservation district 
partnerships 

 Wildland Urban Interface 
treatments (e.g., Apple Valley 
(Tijeras), Maude’s Canyon 
(Silver City), Black Lake (Angel 
Fire), Moon Mountain 
(Ruidoso))

 Federal grants / budget 
flexibility

 Livestock relocation assistance  Cook’s Peak Post-fire Treated Area
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McBride Fire
• Moon Mountain

• NMSLO forest thinning 
projects aided McBride fire 
suppression

• Low-intensity burn, prevented 
further expansion to south 
and west into Village of 
Ruidoso 
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Cook’s Peak Fire
State Trust Land Burn Severity

Burn Severity Level Acres Proportion of Total 
Area

Low 11685 45.2

Moderate 9204 35.6

High 2525 9.8
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Burn Severity Level 
HighLow
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Treated v. Untreated 



Protecting the Trust  

21

 Accountability & Enforcement Program

 Satellite Trespass & Spill Detection

 New Environmental Compliance Office 

 Fresh Water Policy 

 Enhanced Royalty Auditing

 Lease Assignment Compliance Checks

 Bonding Compliance & Reform



Accountability & Enforcement 
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Abandoned Wells Plugged: 132

Leases Reclaimed: 14

Enforcement Lawsuits Filed: 21

Non-bonded Leases Identified & Corrected: 800 +



Satellite Detection Efforts  
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Pre-Spill Post-Spill

Lea County 



Satellite Detection Efforts  
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Spill Post-Remediation

Lea County 



Satellite Detection Efforts  
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Mining Trespass 

Eddy County 

Jan. 2019 Jan. 2020



Satellite Detection Efforts  
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Roswell Flooding Levy Breach  

Chavez County 



Satellite Detection Efforts  
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ROW Change Detection Dashboard 



Satellite Detection Efforts  

28

Automated Violation Detection  



Supplemental Materials 

29
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State Trust Land Oil & Gas Production  

Jul-18, 30,243,759 

Jun-22, 58,011,719 

 -

 10,000,000

 20,000,000

 30,000,000

 40,000,000

 50,000,000

 60,000,000

 70,000,000

Gas Production by Month/FY19-22(MCF)

Jul-18, 
7,293,488 

Jun-22, 
11,571,006 

 -

 2,500,000

 5,000,000

 7,500,000

 10,000,000

 12,500,000

 15,000,000

Oil Production by Month/FY19-22(BBLS)

+92% +58%
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Oil & Gas 5-Year Price Trend
WTI Natural Gas
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Gas Returns Greater % of Revenue  

90%

10%

2019
Oil % Gas %

76%

24%

2022
Oil % Gas %



HEADWATERS 
ECONOMICS REPORT
 Expand renewable energy 
 Actively pursue commercial development 

opportunities 
 Grow outdoor recreation 
 Monetize conservation activities 
 Tackle legacy fiscal risks and improve stewardship 

of oil and gas activities (bonding, remediation & 
reclamation) 

 Expand agency resources and capacity 
 Foster partnerships to leverage investment 

opportunities 
 Strategic planning 
 Increase oil and gas royalty rate (requires 

legislation) ⌛

33



Mission
 What is the reason the 

company exists? 

 Do you have an official 
company mission 
statement?

34



Revenue Portfolio – Rentals 

FY2018 FY2022

35



FY22 Revenue Portfolio – Royalties 

36
$2,311,072,829



Renewable Energy 

Annual Revenue 

# Active Leases 

Leased MW

1,400%

249%

(Jan. 2019 – Sept. 2022)

208%

37
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Renewable Energy Leases  

Production Capacity 
 28 Wind Leases (1,208 MW)
 12 Solar Leases (273 MW)



State Trust Land Renewable Energy 
Production  

39

Wind, 1208.6 MW, 
82%

Solar, 273.5 MW, 
18%

Lease Production Capacity by Type 



Pattern Wind Energy Example 
 Min. estimated lifetime earnings of over $360 million from 

existing Pattern Energy projects (direct lease revenue)

 Western Spirit Wind 
 Operational since 2021 (50+ MW)
 10,000 acres of trust land in Torrance, Lincoln counties 

 Sun Zia Wind 

 In development (650+ MW)

 146,580 acres of trust land in Torrance, Lincoln, San Miguel 
counties 

 Overall project will be largest in Western hemisphere 

 Sun Zia Transmission Line 

 ROW application on 443 acres of trust land

40



Buena Vista Solar Energy Example 

41

 Buena Vista Energy Center 
 NextEra Energy Resources 
 2,775 acres Otero County 
 120 MW (450,000 panels)
 Battery storage system 200 MW/ 

hours
 Additional 100 MW expansion 

possible 
 Under construction / 2023 delivery 

to El Paso Electric 
 Min. project payments of $12.5 

million (NMSU, public schools)



QUESTIONS?

42
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