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TAD’s Organizational Chart
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IAD’s FY22 Priorities

Below are priority initiatives IAD is including in the budget request at FY21 levels.
These are important initiatives that we ask remain in our budget:

1. Maintain the salaries and benefits category at FY21 levels to ensure critical

staffing levels are in place to continue the department’s work as it expands to
include COVID-19 related work.

2. Maintain general fund contractual services category at FY21 level as it is in
line with our historical spending and the department already decreased this
category in the first round of budget cuts.

3. Maintain junior bill recurring initiatives for the Jemez self-help high

performance adobe housing project and the Pueblo Women Empowerment
Project.

4. Maintain Special Projects Grants Program at $329.3K. The department has
already decreased this funding and plans to revamp this program to help
grantees better spend down funds.
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