-
GENERAL SERVICES

DEPARTMENT
FY18 APPROPRIATION REQUEST
LFC PRESENTATION

Edwynn Burckle, Cabinet Secretary
GSD Budget Bureau
December 5, 2016

“THE HEART AND SOUL OF STATE GOVERNMENT” NEW MEXICO

NERAL SERVICES DEPARTMENT




GSD FY18 Request
High Level Breakdown

« GSD Appropriation Request consists of three budget

components:
1. Program Operating Budgets
2. Risk & Liability Funding
3. Funding for Health Benefits

Total Request

Operating
Budgets
$41,129.7

Benefits
$373,196.0

Risk Funds
$86,987.1

$ 40.1 million (down $300.0 from FY17 Adj OpBud)
$ 87.0 million (down $500.0)
$ 373.2 million (up $9.7 million)

$500.3 million (increase of $8.9 million)
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Funding Types by Percentage & Amount

General Fund
$14,087.4

1% 3% Fund Balance
29% $3,267.7 Other Transfers
(o] $12,139.8

Other Revenues

94% $471,817.9

1. Other Revenues includes Health Benefits, Risk Funds and

Enterprise Funds that account for 94% or $471.8 million of the
FY18 GSD budget request.

2. General Fund totals $14.1 million or 3% of total request.



FYA47 Special Session Reductions on FY18 Budget

- From a FY15 General Fund appropriation high of $14,237.4, the GF
appropriation to GSD has been cut by more than 8 percent. GSD
requests a total GF appropriation of $14,087.4 for FY18.

- The FY18 amount includes $994.0 necessary to assume maintenance of the
Department of Public Safety Headquarters here in Santa Fe.

« Sweeps to Risk, Capital and Operating funds totaled $29.8 million.

- $3.1 million sweeps to operating funds will impact PS&EB, Contractual
Services and Other Costs.

« $2.6 million in State Purchasing Fees Fund 28600
« $0.5 million in Transportation Services/Motor Pool Fund 36500

- $20.2 million sweep to public liability, state unemployment, public property
and workers’ compensation.

« $1.0 million sweep of the public building repair fund (PBRF) impacts FMD’s
ability to finish master planning, space use assessment and land
reconciliation (continuous audit finding) efforts.



GSD Operating Costs by Category

« Request includes the application of vacancy rate factors of differing amounts to
PS&EB in the following programs to accommodate fiscal constraints:

« Program Support, State Printing, Risk Management and Facilities Management

« For FY18 the overall agency FTE count was reduced from 314.5 to 291.5 in
FY17. A net reduction of 23 FTE.

« Increases in Other Costs category:

« The increase in Health Benefits of $9,653.5 or 2.7% over the FY17 Op bud is due
to projected increases in Health Benefit costs.

FY18 Planned Operating Expenditures
10%

m PS&EB

m Contractual Services
Other Costs

B Other Financing Uses



Presenter
Presentation Notes
Increase to the operating budgets include –  4% health premium increase 
   
NOTE: the comment regarding adequate staffing will be addressed in the slide for that program 
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Operating Costs Comparison FY16/FY17/FY18

In Thousands
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Program
Support
$3,931.7

$3,976.6
$4,045.6

State
Purchasing
$2,127.8

$2,253.8
$2,263.9

State Printing
& Graphics
$1,186.8

$1,373.8
$1,160.0

RMD Facilities Transportatio Total GSD
Operating Management n Services Operations
$7,821.8 $12,416.1 $9,248.5 $36,732.7
$8,550.3 $11,669.0 $12,163.3 $39,986.8
$8,094.2 $13,542.9 $12,023.1 $41,129.7



In Thousands

Facilities Management Uses
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P608 - Faclilities Management

200 300 400 500 Total
EFY16| $6,469.5 $366.6 $5,383.9 $196.4 | $12,416.4
EFY17| $6,027.7 $94.5 $5,452.6 $94.2 $11,669.0
FY 18| $6,408.6 $154.5 $5,129.8 $163.2 | $11,856.1

PS&EB request for FY18 is $60.9 less than
FY16 actuals but $380.9 higher than the
adjusted FY17 OpBud.

Most contractual services for security,
custodial and program management have
been eliminated for FY18 .

FMD'’s ability to achieve program goals in
the areas of building cleaning,
maintenance and repairs that further
impacts health and safety of employee and
customers.

PRC recently approved a rate hike that will
increase utility expenses for Santa Fe
owned buildings.

Property insurance increased from $500.0
in FY15 to $1.7 million in FY18.

Not included in this graph is the cost of
maintaining ($994.0) the Department of
Public Safety Headquarters.


Presenter
Presentation Notes
200 category @ 13.7 percent Vacancy Rate
May slow implementation of “best practices” facilities management, i.e., improving custodial coverage to Level 3; adequate construction project oversight; full leasing program 
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P604 - State Purchasing

« FY18 GF request is $353.2 less than FY16 actuals. Due to General Fund budget
reductions and other fiscal constraints, positions were eliminated or will be charged to
fund 28600 in FY18.

« Change in Fees Fund budget of $489.3 from FY16 actuals is needed for:

« Personal salaries and employee benefits of FTE formerly charged to the SPD General Fund.

« Special Session sweep of $2.6 million from Fees Fund will impact SPD’s ability to accomplish
planned goals and objectives with regards to SHARE Procurement Module upgrades.

SPD 174 General Fund SPD 286 Fees Fund
1,200.0
$ $1,600.0 _‘-
$1,000.0 $1,400.0 o
2 $800.0 & $1,2000 |© |
S _ _ § $1,0000 ¢
§ $600.0 3 $800.0 [ [
= s4000 | | £ $6000 | u
- ) . c $400.0
$200.0 2000 V' _
s l W We— g ) mary B ey B
200s 300s 400s 500s Total 200s 300s 400s 500s Total
mFY16| $935.8 $- $70.4 | $35.7 | $1,041. mFY16| $917.4 | $18.8 | $109.0 | $40.7 | $1,085.
mFY17| $859.4 $- $- $11.6 $871.0 mFY17| $1,117. $80.0 $135.0 $50.7 $1,382.
FY18| $615.1 $- $62.0 $11.6 $688.7 FY18| $1,320. $76.0 $108.5 $70.0 $1,575.




P609 Transportation Services — Motor Pool / Surplus

MOTOR POOL Motor Pool
« $500.0 sweep affects both FY17 and FY18

_ > WP $15,000.0
vehicle replacement initiatives.

- The lack of a rate increase for vehicle 2 $10,000.0
leases delays TSD'’s initiative to replace 3
aging vehicles. Older vehicles cost more to = $5000.0
repair and maintain. )

« FY18 request continues to enhance > 200 300 400 500 Total
operations through the GPS monitoring mFY16| $1,485.6 $129.5 $5,895.1 $330.9 $7,841.1
system on all fleet vehicles. WFY17| $1,519.1 | $61.7 | $8,591.2 | $386.7 | $10,558.7

. FY18 request continues 39 party FY18| $1,475.8 | $64.6 | $8,545.6 | $381.7 | $10,467.7
commercial leases. Surplus Property

SURPLUS PROPERTY 51’000'0 P

« Request represents an overall decrease of " 23888 g -

@ y
$53.5 or 5.7 percent from the FY17 OpBud. E oo - —

+ Decrease is mainly in the 200 category due g 23888 ‘ -
to the elimination of an FTE. s $os —

« Surplus Property continues to experience $1°g-_° al T A
success through store front sales and 200 300 400 500 Total
GovDeals online auction site mFY16| $578.8 $79.2 $62.3 $30.2 $750.5

' mFY17| $645.6 $119.0 $145.8 $32.9 $943.3
FY18 $585.4 | $119.5 | $151.0 $33.9 $889.8
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Presentation Notes

Industry standard is a five-year life cycle based on industry standards for business fleets larger than 1,000 vehicles


P609 Transportation Services —Aviation

« TSD continues to focus
on both pilot and aircraft
safety.

« Children’s Medical
Services continues to be
the primary customer for
the Aviation Services
Bureau.

In Thousands

In Thousands

Aviation

$700.0

$600.0 |~
$500.0

$400.0 |~
$300.0
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s_ g — -

200 300 400 500 Total
mFY16| $302.4 $0.4 $329.6 $24.5 $656.9
mFY17| $295.1 $3.8 $350.8 $11.6 $661.3

FY 18| $290.4 $3.8 $359.8 $11.6 $665.6

Aviation Funding Source Comparison

$700.0
$600.0
$500.0 |
$4000 |
$3000
$2000

$100.0

s$-

H General Fund

H Enterprise

Total Funding



Presenter
Presentation Notes
Per flight hour differences 

FY12 peaked at $ 1,439.00 pfh.

FY 13 was $ 1,133.00 pfh.

FY 14 cost included $585.00 pfh for fuel, $ 494.00 pfh for depreciation expense for a total of $1,079.00 pfh. 

FY15 rate is $ 585.00 which is the cost for aviation fuel. 

The difference in the cost per flight hour has decreased from a high of $1,439.00 pfh to $ 585.00 pfh, difference of $854.00 pfh  - 


P606 Risk Management - Operating

. In FY18 a vacancy factor of RMD Operating
6.1% was applied. $9,0000 |
« RMD continues to focus on $8,000.0
providing training in ADR, CPR, 57 0000
OSHA, Active Shooter o
Awareness and Loss $6,000.0
Prevention and Control. g $5.0000 |
. The FY18 budget request is 2
5.3% less than the FY17 o 840000
OpBud. The FY18 total $3,0000 [
anticipated expenses are 3.5% $20000 1
higher than the FY16 actuals
due to increased DolT charges $1,000.0
and costs associated with the s L a— ] _
planned upgrade to the Risk aFvie Sa0m56 | S1a07 | w0303 | 532772 | 57,0010
Management Information FY 17| $4,627.0 | $150.0 | $434.5 | $3,338.8 | $8,550.3

FY 18| $4,271.1 | $150.0 $378.1 | $3,295.0 | $8,094.2

System (RMIS).



P605 State Printing & Graphics - Operating

State Printing
- Continuing to operate with minimal
staff. $1,400.0 [

- Sales per employee in FY16 was s12000 |
$165.0. Industry average is $123.0.

- Development of State Printing & $1,0000 |
Graphics budget request based on

revenue projection of $1,160.0 by £ o [
Budget Bureau. 2 oo |
. Application of a 45% vacancy rate
to achieve proposed budget and $1000 V'
reduction of overall operating
costs. $2000 |~
« Moving towards scanning and , ’
digital imaging for customers to " [ a0 300 400 500 | Total |

mFY16| $452.7 $6.0 $683.1 $45.0 | $1,186.
FY17| $649.3 $5.0 $669.4 $50.1 | $1,373.
MFY 18| $461.1 S- $656.7 $42.2 $1,160.

reduce paper.




- PS&EB in

P598 Program Support - Operating

Program Support

the Program Support
program was reduced by three FTE.

The increase in the contractual
services category is to augment the
Technical Support Services Bureau

(TSSB) with a Database
Administrator.
Three year IT hardware renewal

cycle, installation of new firewalls and
technical support result in a
substantial increase,

In Thousands
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HFY 16 $3,049.6 $314.0 $568.1 $3,931.7
mFY17 $3,029.2 $219.6 $727.8 $3,976.6
mFY18 $3,017.4 $296.6 $731.6 $4,045.6




In Thousands
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State
Unemployment
$5,214.2

$8,063.7
$6,100.0

P799 - Risk Funds

l."l.—-.l—-II}‘_.

LPB
Unemployment
$1,137.2

$2,038.2
$1,640.0

Public Public Liability Surety Bond Workers' Total
Property Compensation

$9,702.4 $35,938.0 $14.0 $19,461.1 $71,466.9
$12,270.0 $44,541.6 $35.0 $20,518.3 $87,466.8
$12,449.9 $45,305.3 $480.0 $21,011.9 $86,987.1



P607 - Health Benefits
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ﬁ ANy

¥ 300 400 500 Total
mFY 16 $17,659.0 $319,885.9 $2,909.6 $340,454.5

FY 17 $21,053.0 $338,240.0 $4,249.5 $363,542.5

FY 18 $21,578.0 $349,470.0 $2,148.0 $373,196.0
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QUESTIONS?

Contact Information:
Edwynn Burckle, Cabinet Secretary, 827-0033
Administrative Services Division: Zella Kay Cox, Chief Financial Officer, 476-1857
Budget Bureau: J. Scott Roybal, Budget Director, 827-2447
Facilities Management Division: Pamela Nicosin, Acting Director, 795-1296 (cell)
Risk Management Division: Lara White-Davis, 795-4266
State Printing & Graphics: Rob Newlin, Director, 476-1952
State Purchasing Division: Larry Maxwell, Director, 827-0482
Transportation Services Division: James Chavez, Deputy Director, 660-5562 (cell)

“THE HEART AND SOUL OF STATE GOVERNMENT” B
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