GENERAL SERVICES DEPARTMENT
FACILITIES MANAGEMENT DIVISION

George D. Morgan, FMD Director
Capital Building Planning Commission
August 15, 2016

“THE HEART AND SOUL OF STATE GOVERNMENT”
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FMD Strategic Goals and Objectives

- Maintain an ongoing periodic assessment of the condition of

state facilities

—FCA & Asset Inventory conducted in 2015 as a Baseline

— Conduct FCA on 20% of building inventory annually starting in FY17

- Reduce statewide deferred maintenance
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FCA Benefits

- Accurate Representation of Current Needs:
» Deficiencies + Deferred Renewals + Asset Renewals
»Supports Capital Planning Process
»FCA Data will be used in Generating ICIP Requests

- Supports Informed Repair or Replace Decisions

- Positions FMD/Agencies to Track Total Cost of Ownership (TCO)
»With the Use of AiM

- Provides View of Overall Asset Value

- Validates Agency Requests for Capital Funding

- Aligns to and Supports 5 Year Strategic Plans
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FCA Background

Assessment History:

- FCA conducted in 2005
- Conducted by 3D International Corporation

- Full Assessment of State-wide Facilities
- State-wide Average FCI of 40.69%
- Roof Assessment — 2008
- Scope Limited to New Mexico Corrections Department
- Conducted by George Butler Associates, Inc.
- 2.18 million square feet
- Last assessment in 2009
- Scope Limited to 138 Buildings
- Conducted by ISES Corporation

- 3.6 million square feet
- Average FCI = 26%
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FCA Scope

Facility Condition Assessments:
- All state-owned buildings under FMD jurisdiction (603 Buildings)

- Excluded small buildings
- Excluded buildings scheduled for disposal or demolition

Asset Inventory:
- State-owned buildings under FMD Jurisdiction (Make, Model & Serial #)

- ldentified Serialized Assets state-wide

Deliverables:
- Assessments & Asset Inventories
- Deficiency and Asset Renewal Data Files for each Building

- Written FCA Report for each Building
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FCA Definitions

CRV (Current Replacement Value) =

Cost of replacing an existing asset (building) with a substantially identical
new asset

FCI (Facility Condition Index*) =
Deficiencies and Forecasted Renewal Costs for a given Building(s)
Current Replacement Value

* Typically represents current year needs, but may also refer to a time-frame (i.e., needs over
next 3 years)

Uniformat (System)
A standard for organizing construction information by major system



FCA Definitions

Asset Deficiencies=

Non recurring and unfavorable symptoms of an asset that requires
Immediate action

Deferred Renewal=
Assets that are beyond their original useful life

Asset Renewal=
Forecasts the lifecycle of assets in regards to their remaining useful life
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Sample FCA Report-Bataan Memorial Building

FACILITY CONDITION ASSESSMENT

). ; ki:‘:&‘ .. .‘i. .’ . '. . : X, .‘ l. .'—",“'l
Bataan Memorial Building
300 Don Gasper Avenue
Santa Fe,New Mexico 87501

Project Description
item Description
Project Mame Bataan Memorial Building
Building ID 01-001-000004
Property Type OFFICE
Year Built 1900
Number of Stories 3
Occupied Yes
Grass Building Area {5F) 143,994




Sample FCA Report-Bataan Memorial Building

The Bataan Memorial building sits on a parcel of 7.321 acres, which is shared with another building. The
building was originally constructed in 1900 and has had several additions spanning up to 1950. There is a
basement level, under the full footprint of the building and it rises up to three stories at the center portion.
The building is finished with a stucco facade with brick and painted wood accents. The site provides limited
open parking for 54 vehicles. Property identification is provided by monument signs on the east and west
sides of the parcel, and signed mounted to the building exterior elevations.

Key Finding Metric
Facility Condition Index 7.02 %
Current Replacement Value 518,793,500
Immediate Capital Needs $1,320,218

{12 months)

1-5 Year Capital Needs $1,325,163
6-10 Year Capital Needs $699,700
Total Caeitai Needs $3'i345i0m
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Sample FCA Report-Bataan Memorial Building

The Chart below indicates the cumulative effects of the FCI ratio over the study period assuming the required
funds and expenditures are NOT provided to address the identified repairs and replacements for each year.

Cumulative Effects of FCI over the Study Period
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Average FCI by Agency
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Major Buildings* with the Highest FCI

140.00%
120.00% R
100.00% B
80.00%
60.00%
40.00% —
20.00% N—— B S .
0.00% e -
Central New | Southern New Southern New Southern New
Mexico Mexico Penitentiary of | Southern New Ml Penitentiary of Mexico Los L
DPS District 10 | Correctional Correctional New Mexico Mexico . New Mexico Correctional 05 RHlEs .
P i . Correctional I Campus Wendell Chino
Headquarters Facility E- Facility Town Center Correctional Facility A- Town Center Facility Natatorium
Medical Education North Facility Facility Gym .. Y . South Facility | Warehouse/ atatoriu
L . Administration
Admissions Vocation Tower
Farmington Los Lunas Las Cruces Santa Fe Las Cruces Las Cruces Santa Fe Las Cruces Los Lunas Santa Fe
il FCl 2016 124.33% 109.20% 101.78% 99.69% 99.64% 95.97% 87.96% 78.70% 76.59% 75.04%

*Buildings Greater than 5,000 Gross Square Feet
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New M(-::cho Departmentiof Gen'eral Department of uman Children Youth Department of Worker s T —— Minerals and
Corrections Services ) Services . Workforce Compensation ) Natural
Health (161 Public Safety & Families (39 . . . . for the Blind (3
Department Buildings) Department (41 Buildings) Department Buildings) Solutions (13 | Administration Buildings) Resources
(262 Buildings) & (35 Buildings) %) | (10 Buildings) & Buildings) | (2 Buildings) et Department (3
Buildings)
i # Current Needs| $126,647,735 | $49,757,168 $47,455,056 $8,873,973 $4,985,827 $4,863,965 54,261,014 $1,424,841 $695,931 $550,803

Total Current Needs ($) listed on sheet: $249,516,313

Total Current Needs ($) by State: $288,701,656
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ds ($) by Agency Through 2021

New Mexico
Corrections
Department
(262
Buildings)

Worker’s Energy
Department General Department Human Children Department | Compensatio Commission Minerals and
of Health Services of Public Services Youth & of Workforce n for the Blind Natural
(161 Department Safety (41 Department | Families (39 | Solutions (13 | Administratio (3 Buildings) Resources
Buildings) ! (35 Buildings) | Buildings) | (10 Buildings) | Buildings) Buildings) n (2 g Department
Buildings) (3 Buildings)
$74,216,834 | $79,346,066 | $14,188,913 | $7,434,886 | $10,216,694 | $6,567,382 $2,829,466 | $1,197,045 $562,529

$192,042,112

Total Needs ($) Through 2021 listed on sheet: $388,601,927

Total Needs ($) Through 2021 by State: $435,313,791




2016 Needs ($) by Uniformat (System)

Stairs, $1,798,676

Interior Construction,
$7,310,780

Conveying Systems,
$662,466

Interior Finishes,

$50,450,996 Plumbing, $6,901,904

i

/" Roofing,
/' $18,654,067

Furnishings, $2,517

HVAC, $25,202,435 Equipment, $1,226,350

Special Construction,
$1,650,152

Electrical Systems,

$12,566,579 Site Improvements,

$6,127,426

Site Civil/Mechanical
Utilities, $37,550

Exterior Enclosure,
$139,670,316

Site Electrical Utilities,
$153,293

General Requirements,
$34,800

Foundations, $4,844,802

Basement Construction,
Superstructure, $2,061,834 $105,089

Total Current Needs ($) by State: $288,701,656
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Total Needs ($) by Uniformat (System) Through 2021

Stairs, $3,452,183

Conveying Systems,
$1,744,066

Interior Finishes, Plumbing, $14,641,203

$80,792,622

Interior Construction,
$11,615,486

Fire Protection Systems,
$9,508,551

HVAC, $43,016,445

‘ Furnishings, $2,517
| Roofing, $42,907,929
f

!
|

Equipment, $4,001,211
- Electrical Systems, |
$25,967,945 Special Construction,

$1,650,152

Site Improvements,
$11,428,611

Site Civil/Mechanical
Utilities, $144,646

Exterior Enclosure,
$170,878,282

Site Electrical Utilities,
$1,135,612
uperstructure,

$5,299,598 General Requirements,

$121,800

Basement Construction, .
$496,240 Foundations, $6,508,693

Total Needs (S) Through 2021 by State: $435,313,791



2016 Needs ($) by Planning Type

Accessibility - Conditions that violate the
American Disabilities Act guidelines

Building Code - Conditions that violate Building
codes

Life Safety - Conditions that violate NFPA 101
Life Safety Code

Energy - Conditions that adversely affect energy
use

Maintenance - Components or systems that
require routine maintenance

Security - Conditions that compromise the
protection of the asset or its occupants

Air/ Water Quality - Conditions that affect air or
water quality

Asbestos - Visible observance of suspected
asbestos-containing material(ACM)

Mission - Components which do not meet the
mission of the organization

Modernization - Conditions that need to made
modern in appearance or function

Plant Adaptation - Components or systems that
must change to fit a new or adapted use
Obsolescence - Components or systems that are
or are becoming obsolete

Appearance - Problems with the asset’s
appearance that are not functional in nature
Reliability - Components or systems that cannot

Reliability, $2,284,541

Energy, $5,667,136

Maintenance, $3,824,015

Accessibility, $656,718

Beyond Rated Life, $246,886,618 Building Code, $104,000

Life Safety, $11,313,429

Asbestos, $146,907
Air/ Water Quality, $171

Mission, $313,861
Modernization, $6,115,176

Obsolescence, $2,976,270

oA ST e

Plant Adaptation, $135,082

Appearance, $8,277,731

Total Current Needs (S$) by State: $288,701,656



Total Needs ($) by Planning Type Through 2021

Accessibility - Conditions that violate the
American Disabilities Act guidelines

Building Code - Conditions that violate Building
codes

Life Safety - Conditions that violate NFPA 101
Life Safety Code

Energy - Conditions that adversely affect energy
use

Maintenance - Components or systems that
require routine maintenance

Security - Conditions that compromise the
protection of the asset or its occupants

Air/ Water Quality - Conditions that affect air
or water quality

Asbestos - Visible observance of suspected
asbestos-containing material(ACM)

Mission - Components which do not meet the
mission of the organization

Modernization - Conditions that need to made
modern in appearance or function

Plant Adaptation - Components or systems that
must change to fit a new or adapted use
Obsolescence - Components or systems that
are or are becoming obsolete

Appearance - Problems with the asset’s
appearance that are not functional in nature
Reliability - Components or systems that cannot
be depended on

Beyond Rated Life - A component or system
that has exceeded its rated life

Reliability, $6,096,201

Energy, $5,672,860

Maintenance, $4,309,922

Accessibility, $1,132,919

Beyond Rated Life, $375,093,602
Y RRIS003, Building Code, $104,000

V Life Safety, $19,002,031

Air/ Water Quality, $171
Asbestos, $146,907

Mission, $313,861
Modernization, $6,122,909

Obsolescence, $2,994,079

Plant Adaptation, $135,082
Appearance, $14,189,247

Total Needs ($) Through 2021 by State: $435,313,791



2016 Needs ($) by Priority

Critical, $244,226,991

Necessary, $15,467,130

Long Range, $0

Recommended, $0

Immediate - Critical to Program, requires immediate action.

Critical - Important to Program, requested within 12 months.

Necessary - Not currently required for normal function/operation of facility, would improve efficiency/function of
the facility or reduce long term maintenance, Action within 1-2 years.

Recommended - Future Item, action in 3-5 years.

Long Range - No Action required at this time, action in more than 5 years.

Total Current Needs ($) by State: $288,701,656



2021 Needs ($) By Priority

e S [J Immediate, $29,472,952

[J Necessary, $89,826,064

L1 Critical, $291,681,966

O Recommended, $24,068,926

N
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Immediate - Critical to Program, requires immediate action.

Critical - Important to Program, requested within 12 months.

Necessary - Not currently required for normal function/operation of facility, would improve efficiency/function of
the facility or reduce long term maintenance, Action within 1-2 years.

Recommended - Future Item, action in 3-5 years.

Long Range - No Action required at this time, action in more than 5 years.

B Long Range, $263,883

e

Total Needs ($) Through 2021 by State: $435,313,791
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