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OUR MISSION
Strengthen New Mexico Communities through 

effective community supervision, creating safe and 

professional institutional environments and providing 

those entrusted to our care with opportunities for 

positive personal growth and self-development 

OUR VISION
A Stronger New Mexico

OUR VALUES
Respect, Integrity, Service, Encouragement

MISSION, VISION, & VALUES
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Reorganization
ÅCreation of a Reentry Division

ÅRelocation of volunteer and religious services

ÅPrerelease planning will include the inmate, field services, reentry and 
transition specialists 

ÅInternal Affairs/Office of Professional Standards, rightsized and placed into the 
Office of the General Counsel

ÅSecurity Threat Intelligence Unit restructured to direct institutional expertise to 
facilities and redirect supervision of high risk individuals to field service offices

ÅStaffing restructured within the Training Academy to maximize specialized training 
offerings, increase satellite academies and improve recruitment



TrainingAcademy
ÅModified hiring processes allowing NMCDto recruit and train a wide 

variety of applicants

ÅCurriculum changes with emphasis on communication tools, 
professionalism, and officer safety 

ÅRecruitment efforts with virtual interviews, location specific screening, 
and improved advertisement 

ÅSatellite Academies-3 in 2020

ÅFocused training courses and advances level training courses for line 
staff and managers at all levels



ReentryDivision
ÅEstablish division

ÅCollaboration of resources and efforts from IMAC and COM 

ÅThe goal:  to holistically approach every aspect of personal 
development, transition planning and successful outcomes for 
incarcerated persons and individuals on supervision.

ÅExplore and implement transition planning best practices

ÅIdentify gaps in service and work to fill them in

ÅIncarcerated people pre-release and

ÅPeople under probation or parole supervision



Corrections Industries
ÅActive operations at 5 locations

ÅLos Lunas-furniture manufacturing

ÅSanta Rosa-Printing facility and sewing 

ÅGrants @ NWNMDF-sewing, embroidery, uniforms

ÅGrants @ WNMCF-texting repair, sewing, cleaning supplies, patch production

ÅBusiness plans for expansion to Roswell, Springer, and Las Cruces are in the  research and 
development stage

Åcreate more inmate work positions 

Åincorporate with educational components and certifications where relevant

Å& include: 

ÅFraming and matting

ÅMetal fabrication, 

ÅSign creation-design, build, and printing

ÅUpholstery

ÅAgricultural partnerships 
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New Mexico Corrections Department 
Facility Name, Location, Capacity, and Count

PUBLICLY OPERATED STATE FACILITIES  

ÅCentral New Mexico Correctional Facility, Los Lunas

ÅCapacity-1221 , Count-859

ÅNortheast New Mexico Correctional Facility, Clayton

ÅCapacity-628 , Count-448

ÅPenitentiary of New Mexico, Santa Fe

ÅCapacity-864 , Count-677

ÅRoswell Correctional Center, Hagerman

ÅCapacity-340 , Count-249

ÅSouthern New Mexico Correctional Facility, Las Cruces

ÅCapacity-768 , Count-664

ÅSpringer Correctional Center, Springer

ÅCapacity-437 , Count-238

ÅWestern New Mexico Correctional Facility, Grants

ÅCapacity-442 , Count-364

PRIVATELY OPERATED STATE CONTRACTED FACILITIES

ÅGuadalupe County Correctional Facility, Santa Rosa

ÅCapacity-590 , Count-520

ÅLea County Correctional Facility, Hobbs

ÅCapacity-1293 , Count-1160

ÅNorthwest New Mexico Correctional Facility, Grants 

ÅCapacity-708 , Count-384

ÅOtero County Prison Facility, Chaparral

ÅCapacity-647 , Count-532

TOTAL CAPACITY: 7938

TOTAL COUNT 9/14/2020: 6095
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