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La w e nfo rc e m e nt  a nd
vio le n t / life - t h re a t e n ing s it ua t ions

Mental health, substance use, 
homelessness, and other non-
criminal/ non-medical issues

Fires and emergency
medical needs

ABQ FIRST RESPONDER SYSTEM
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ACS a n n o u n c e d

J UN 2 0 2 0

Co m m u n it y  
e n g a ge m e n t

J UN - J AN 2 0 2 0

Pla n n in g a n d  
im p le m e n t a t io n

J AN - AUG 2 0 2 1

Dive r t  f ir s t  
9 11 c a ll

SEP 2 0 2 1

15 K c a lls  la t e r
VIP t r a n s it io n s

SEP 2 0 2 2

HOW WE GOT HERE



MOBILE CRISIS TEAM CLINICIAN

• High acuity co - response with police

THE RIGHT RESPONSE AT THE RIGHT TIME

BEHAVIORAL HEALTH RESPONDER

• Mid  t o  lo w ac uit y  b e havio ra l he a lt h  c a lls

COMMUNITY RESPONDER

• Lo we r ac uit y , no n- c rim ina l c a lls  fo r s e rvic e

STREET OUTREACH RESPONDER

• Targe t ed  s t re e t  o ut re ac h t o  vulne rab le  p o p ulat io ns  
and  e nc am p m e nt s

COMMUNITY-ORIENTED RESPONSE 
& ASSISTANCE (CORA)

• Co m m unity he a ling a ft e r t raum a t ic  e ve nt s

VIOLENCE INTERVENTION PROGRAM

• Pe e r s up p o rt  ap p ro ac h t o  gun vio le nce  re d uc t io n



A LBU Q U ER Q UE CO MMU N ITY S A FETY

17,548
CUMULATIVE 

CALLS FOR SERVICE

9,909
CUMULATIVE 

CALLS DIVERTED
FROM APD

OUR IMPACT SO FAR
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VIOLENCE INTERVENTION
PROGRAM
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Custom Notifications
VIP Peer Support Workers and APD office rs identify and
inte rvene with t he ind ividuals m ost like ly to engage in gun
violence . This inte rvention is called a Cus tom Notificat ion.
They often b ring trus ted com m unity leade rs wit h them who
m ay connec t with part icular ind ividuals .

Referrals
Cand idates for the VIP Program are usually identified
through law enforcem ent c rim e dat a. However, they can also
be re fe rred by hosp itals or othe r m eans .

Engaging with Services
A key p art of what m akes the City's VIP Program succ ess ful
is tha t VIP Peer Support Workers work with c lie nts to
identify and add ress the ir ind ividual needs , the n guide
c lients through risk- reduc tion resources . We m easure
success by how m any of the ind ividuals we p rovide Cus tom
Notificat ions to engage with othe r se rvices .

Enforcement
The goal of Cus tom Notificat ions and ongoing pee r support
is tha t p eop le do not engage in furthe r violence . However,
when they do, the conseque nce is s wift and t arge ted law
enforcem ent ac t ion.

PEER
SUPPORT

COMMUNITY
VOICES
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DEMOGRAPHIC

14- 17

18- 34

35 - 5 4

5 5 +

NATIONAL
RATE*

Age

12%

8%

11%

10 %

Se x

Female

Male

14%

5 %

Ra c e / Et hnic ity

His p anic

Non- His p anic  White

Black

Native  American

As ian

More  than 1

Unknown

8%

10 %

10 %

N/ A

N/ A

N/ A

12%

CABQ VIP
RATE

25 %

25 %

36 %

38 %

36 %

26 %

26 %

22%

5 1%

4 1%

0 %

0 %

38 %

*Base d on the 20 19 Nat ional Crime Vic t imizat ion Surve y

93%

SUCCESS RATE
93% of participants did not engage 

in further violent crime.

112
PARTICIPANTS

28.6 % as ked  for s e rvices , which is  
higher than the  na tiona l average .

CONNECTED TO SERVICES

72%

USE OF VIP PEER SUPPORT
81 of thos e  112 p eop le  as ked  to us e  

VIP's  in- hous e  p eer s up p ort  s e rvice .

VIP has  p erformed  39 1 
inte rventio ns  s ince  its  incep tion.

NOTIFICATIONS DELIVERED

391
CUSTOM

VIP IMPACT
Marc h 20 20  - Se p te mbe r 20 22



LEARN MORE!
c a b q .gov/ a c s
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