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Increasing Costs of Operating Prisons: Programming

NMCD has responded to the demands to reduce recidivism and reduce the use of segregation through inmate
programming; however, these programs come at a cost that is not reflected in the annual general fund appropriation.
To fully implement and expand inmate programs NMCD would require an additional-$10 million.-
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- Increasing Costs of Operating Prisons: Operations
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.-$6,131,500

Increase over FY16:
$1,332,000

continuous struggle to
create safe and secure
facilities for employees,
inmates, and the public.
These shortfalls grow with
every passing year, as the
vast majority of our 2.5
million square feet of
mission-critical facilities are
past their useful lifespan.
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reducing the use of
segregation, NMCD
is faced with staff
shortages therefore
requiring overtime.
For some of our
facilities, vacancy
rates are nearing
50%. The
Department also
faces challenges
retaining and -
recruiting
correctional officers
as a result of long
hours, occupational
hazard, and low pay
creating challenges
in roster
management and
the ability to fill
posts. NMCD will
pay upwards of $15
million in overtime
in FY16.




