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EDD Overview

Improve the lives of New 
Mexico families by increasing
economic opportunities and 
providing a place for
businesses to thrive.

Cabinet Secretary Alicia J. Keyes,
Deputy Cabinet Secretary Jon Clark

Divisions include:

•Economic Development Division

•Office of Science and Technology
•Film

•Outdoor Rec

•NM Border Authority

•Office of Military Base Planning

•Spaceport Authority
•MainStreet



EDD Regional Reps
NMEDD Regional Reps

Tribal Liaison 

https://gonm.biz/community-development/mainstreet-program/
https://gonm.biz/community-development/mainstreet-program/
https://gonm.biz/community-development/mainstreet-program/


Throughout the 
pandemic, public and 
private trends

•Capital 
•Technical Assistance

Access to Resources

•Create awareness around opportunities

Access to Information

•Leverage funding sources
•Coordination efforts + project pipeline

Coordination
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EDA CARES PROJECT 
OVERVIEW EDA CARES 

Project

1. Strategic
Planning

2. Increase EDD 
Capacity

3. Increase 
Access to Capital 

and Resources



1. Strategic Planning

Empower and Collaborate: 
NM’s Economic Path Forward

http://eddstateplan.com/

http://eddstateplan.com/


Vision

New Mexico will have a diverse and 
robust economy that engages local 
talent, cultivates innovation, and 

delivers prosperity for all New 
Mexicans.

Modernize New Mexico’s Economic 
Development Apparatus

Strengthen New Mexico’s 
Communities

Reimagine Education, Training, & 
Workforce Development

Promote Equity through 
Economic Justice

Fuel High Quality 
Homegrown Innovation

Diversify New Mexico’s 
Economy by Growing 
Target Industries



Overview for Legislators: Nov. 19 @ 10am
Register here

Overview for General Public: Nov. 22 @ 9:30am
Register here

• eddstateplan@state.nm.us
• Statewide Strategic Plan - New Mexico Economic Development Department

https://register.gotowebinar.com/register/2403922064200315920
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fregister.gotowebinar.com%2Fregister%2F1242968627042156813&data=04%7C01%7Clauren.longworth%40state.nm.us%7C1f22aa59411e42f52a1808d9a3304281%7C04aa6bf4d436426fbfa404b7a70e60ff%7C0%7C0%7C637720249946457207%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Vr8l3vXo%2F%2BHOYcGSrX7MTHvH0CxcCe5moE5tQWPfvFI%3D&reserved=0
mailto:eddstateplan@state.nm.us
https://edd.newmexico.gov/statewide-strategic-plan/


2. Increase EDD Capacity
&
3. Increase Access to Capital + Resources

The Recovery Team



Team Vision 
and Mission

Vision: New Mexico's economic recovery
is equitable and sustainable. Communities
are poised for comprehensive economic growth
that is respectful of culture and natural
resource conservation.

Mission: Expand EDD's capacity to assist 
businesses and communities,especially in 
underserved areas, by connecting and guiding 
them to economic resources they need to grow 
and be successful.

EDD RECOVERY TEAM11-10-21



Recovery
Team Felicia DePaula

PROGRAM DEVELOPMENT 
SPECIALIST

Helping to manage the
20-year statewide plan
and connect business
to renewable energy
and energy efficient
resources through the
Rural Efficient Business
Program (REBP)

AlexGreenberg
FINANCIAL PROGRAMS 
SPECIALIST

Shepherding projects 
fromEDD's FUNDIT 
program and boosting 
investmentand activity in 
Opportunity Zones.

JohnWinscott
ENERGY AND
ECONOMIC DIVERSIFICAT
ION COORDINATOR
@EMNRD

Supporting renewable 
energy companies in 
NM through recruitment, 
educational, training 
and facilitating degree 
and apprenticeship 
programs.

Jennifer Myers
STATE DISASTER
RECOVERY COORDINATOR

Facilitating local business 
growth and economic 
recovery in local 
communitiesthrough direct 
outreach and 
coordination.

EDD RECOVERY TEA 11-10-21EDD RECOVERY TEAM11-10-21

Johanna Nelson, Team Lead



J ennifer Myers

Statewide Disaster Recovery 
Coordinator
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EDD RECOVERY TEAM11-10-21

•Disaster Recovery 
Coordination

•Public Outreach
•Technical Assistance
•Connections to capital and 
resources



Statewide Disaster 
Recovery Coordination

Coordinate RegionalRecoveryEfforts

EDD RECOVERY TEAM11-10-21

•Southeast: Debbi Lee, dleerecovery@gmail.com
•South Central: Joe McClintock, jmcclintock@sccog-nm.com
•Eastern Plains: Jason Espinoza, Jespinoza.kw@gmail.com
•North Central: Felicity Fonseca, felicityf@ncedd.newmexico.gov
•Northwest: Eric Ghahate, ericghahate@gmail.com
•Central: Payton Showalter, Pshowalter@mrcog-nm.gov
•Southwest: Kitty Clemens, kclemens@swnmcog.org

mailto:dleerecovery@gmail.com
mailto:jmcclintock@sccog-nm.com
mailto:Jespinoza.kw@gmail.com
mailto:felicityf@ncedd.newmexico.gov
mailto:ericghahate@gmail.com
mailto:Pshowalter@mrcog-nm.gov
mailto:kclemens@swnmcog.org


Technical Assistance and Outreach
• Enedina Films: “I wanted to thank YOU for being so responsive, 

connecting me to additional resources, and helping instill more of a 
trust in the how the city of Albuquerque system works. You are
outstanding.”

• Assisted Rimrock Express, LLC in Solano to obtain a NMFA 
loan in the amount of $117K to retain 2 jobs and create 2 
jobs

• Assisted MC Plumbing in Carlsbad to obtain $64K in loans to
purchase a backhoe and trailer



NM Monthly 
Recovery 
Webinar Series

• DWS Business Resources
• NM TRD Important Tax Changes
• Meet Your Recovery Coordinators
• USDA Disaster Assistance and Loans Overview
• Health Insurance Options for Small Businesses-

BeWellnm
• NM TRD Update #2
• SBA Updates and Q&A

Previoussessions

Upcoming

NMFA: Business Recovery Grant Program 11/17/21 @ 10am

EDD RECOVERY TEAM11-10-21



Business Finance Finder 
and Regional Finance Fairs

• Connect with finance
opportunities: 

Online
In-person or virtual 

• Bring business owners and
aspiring entrepreneurs together
with lenders and other business 
resources 
Nmfinancefinder.com 



Weekly Wrap-Up

https://edd.newmexico.gov/



Program Development Specialist

A
C

C
E
SS

C
A

PA
C
IT

Y
C

O
O

R
D

IN
A

T
E

EDD RECOVERY TEAM11-10-21

• SB112 Sustainable Economy Task 
Force

• Manage REBP: Connections to 
capital and resources (renewable 
energy + energy efficiency)

Felicia DePaula



RURAL EFFICIENT
BUSINESS PROGRAM

Interview series along with NMSU + MEP to discuss
energy efficiency and renewable energy in rural
businesses.

Site Assessments

• On-site assessments for businesses through the 
NMSU Engineering New Mexico Resource
Network

• Contact: Jalal Rastegary, rastegar@nmsu.edu

Program Information

• Contact: Felicia DePaula, 
felicia.depaula@state.nm.us

mailto:rastegar@nmsu.edu
mailto:felicia.depaula@state.nm.us


Monthly Interview Series
Recent:

• The Middle-Aged Spread and Red Willow Center-
Taos, NM

• Jack's Plastic Welding- Aztec, NM
• Behempful- McIntosh, NM
• Northern New Mexico College- El Rito, NM

Upcoming:
• RMS Foods Inc. - Hobbs, NM Mini Falls

Farm – Chimayo, NM
• SouthwestCOG ft. Priscilla Lucero- Silver City, NM



Creating Impact
Over 200 businesses have reached out for assistance through theprogram

Connected Donald Martinez to with 
NMSU for an Energy Assessmentto 
address high energy bill + NMSBA to 
develop machinery that will lower 
his energy costs.

Referred Dhavel Patel to NMSU for 
an Energy Assessment, successfully 
conducted within 1month of  
connection.

Naturally New Mexico Foods, El Rito

San Miguel Inn, Socorro

EDD RECOVERY TEAM11-10-21



Financial Programs Specialist
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• FUNDIT 
• Collateral Assistance Program
• Connections to $
• Opportunity ZonesAlex Greenberg



20+ agencies 
Quarterly meetings 
Project pitch @FUNDIT  
CoLab

1

Formalizing alliance 
Website development 
Additional organizations 
engaged

2

3 quarterly meetings 
Forum to navigate 
resources
Priming alliance for 
engagement

3Overview Improvements Progress

LEARN.CONNECT.FUND.

EDD RECOVERY TEAM11-10-21





COLLATERAL ASSISTANCE PROGRAM (CAP)

EDD can pledge cash to cover a collateral shortfall of up to $250,000 for bank loans in order to 
enable financing that otherwisemight not be available to a small business.

Special preference is placed on business owners who are women, US Veterans, ethnic minorities 
or part of other socially disadvantaged groups.

Special focus is on (but not limited to) projects in industries related to: intelligent manufacturing, 
sustainable & green industries, value added agriculture, tourism & outdoor, digital film & media 
located in rural areas.

https://edd.newmexico.gov/business-development/edd-programs-for-
business/finance-development/nm-credit-enhancement-program/





New Mexico MainStreet Program:

• An asset-based community economic 
development program licensed and accredited by 
the National Main Street Center, Inc. for the past 
37 years 

• The program’s core objective is downtown 
revitalization and redevelopment:
• Build Capacity for Local Economic 

Revitalization and Redevelopment Efforts
• Enhance the Entrepreneurial and Creative 

Economy 
• Create Thriving Places in New Mexico



New Mexico MainStreet acts as an 
umbrella organization, administering 
and providing professional technical 
assistance, services and resources to all 
its local affiliates. 

• 31 MainStreet Programs (Active) 
• 12 Arts & Cultural Districts (Active)
• 39 Frontier & Native American Communities 

Initiative Projects (Active & Complete)
• 4 Urban Neighborhood Commercial Corridor 

Projects
• 9 Historic Theater Restorations



New Mexico MainStreet Capital Outlay Program
Provides funding for public infrastructure upgrades within a targeted public investment area:

• Investments are scaled to a district’s potential and catalytic commercial areas for economic redevelopment

• Based on an adopted Master Plan, Cultural Economic Development Plan, or Metropolitan Redevelopment Area 
Plan

NMMS works with local communities to identify catalytic economic development projects

• Uses a holistic approach that builds on existing assets

• Project must be an economic driver and demonstrate impact to local economy

• Improve the appearance and functionality of the district

• Create connectors

• Engage local property and business owners

Development of Construction Documents

• Includes Community Process

• NMMS CO Funding Requires minimum of 20 percent local match

• Development of local Implementation and Economic Growth Plans to build on Public Infrastructure Investment

Silver City Main Street Plaza

5
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Recently Completed Projects:
Farmington’s Complete Streets Project
Total Project Cost: $12,060,000

Raton’s Great Blocks: Phase 3 Construction
Total Project Cost: $916,000

Tucumcari’s Great Blocks: Main & Second Phase I 
Total Project Cost: $2,774,845

Gallup Coal Avenue Commons: Phase I & II
Total Project Cost: $5,438,000



FY23 Request = $10 Million
• to plan, design and construct infrastructure improvements in mainstreet

districts and local arts and cultural districts statewide.

NMMS Capital Outlay Appropriations over eight 
years: 

• FY14: $500,000
• FY15: $0
• FY16: $500,000
• FY17: $500,000
• FY18: $0 
• FY19: $500,000
• FY20: $4M 
• FY21: $1.5M
• FY22: $2.5M

Farmington Complete Streets Project on Main Street 
July 2020

8

• $25.6 million in construction-ready projects

• $17.5 million gap for construction-ready projects



NMMS Economic Vitality: Entrepreneurial Support
Programs and COVID 19 Recovery Efforts

• New Mexico MainStreet has helped to launch several 
entrepreneur support programs in rural communities across 
the state. 

• These programs are aimed at economic resilience and 
diversification through assisting small businesses, aspiring 
business owners, and entrepreneurs to launch and expand 
their operations.



Local Innovators Institute in Lovington, NM - a food concept accelerator 
program that uses a shared food truck to help validate concepts and 
branding in a real-world working environment. Since launching its first cohort 
in 2019 it has helped launch and/or expand nearly a 1/2 dozen businesses in 
Lea County

• The Institute provides seven weeks of educational and hands-on training 
to culinary entrepreneurs. 

• Each entrepreneur occupied the Institute’s food truck for two weeks to 
build their business and sell their product. 

• The program positions Lovington as a destination by creating a dining and 
entertainment district downtown.

• The program launch was funded by a $75,900 grant from USDA in 2019. 
USDA has  also funded a $50,000 grant to continue the program in 2020-
2021.

Lovington MainStreet Local Innovators Institute

TriniLove Island Cuisine –

Member of First Co-Hort



Gallup MainStreet and Arts & Cultural District
HatchIT boot camps and the entrepreneur resource 
center in Gallup, NM.
• Gallup MainStreet ran a series of entrepreneur boot 

camps in 2020 and 2021 aimed at underserved and 
underrepresented founders in the Gallup area. 

• Over 20 entrepreneurs have participated in these 
bootcamps and many have continued to work on their 
ideas post program. 

• The Gallup MainStreet entrepreneur resource center also 
offers classes on marketing, design, and general business 
on a regular basis.



Taos MainStreet – Business Alive
Taos MainStreet, UNM-Taos, Taos HIVE, and Taos High Tech launched the 
Business Alive program to help local businesses develop and/or increase their 
e-commerce capacity. The first cohort of the program is launching 10 
websites for local businesses. Business Alive also received support from the 
LOR Foundation and the Taos Community Foundation.

‘Cash Mob’ Virtual Events:
Six NMMS districts have used ‘Cash Mob’ virtual events to support local 
businesses during the pandemic and holiday season: Raton, Las Vegas, Clovis, 
Tucumcari, Silver City, and Farmington’s Northwest New Mexico Arts Council.

Events hosted on Facebook Live allow shoppers to bid on items, arrange 
payment and socialize during the fun two-hour session. Lively hosts entertain 
and educate as they sell items and encouraged viewers to shop local to 
contribute to the community.  ‘Cash Mob’ help businesses stay open and 
allow shoppers to buy local goods safely from home.

La Vegas Cash Mob 

Raised over $70,000 in Sales for 
Local Businesses during 
pandemic shutdowns



Opportunities for support and 
collaboration
Public Outreach: Create awareness of resources and services

EDD Budget Requests
• Matching Fund-Public, Nonprofit 
• SSBCI
• NewMARC
• Incubators
• Healthy Food Financing Initiative 
• Main Street Capital Outlay
• Outdoor Recreation
• JEDI Office 



Follow-Up: https://edd.newmexico.gov/

• Weekly Wrap-up
• Webinar Series: 

https://www.youtube.com/channel/UCEVKlfuuLNl4R0VH6GsxZRQ?view_as=su
bscriber

• County Economic Summaries

https://edd.newmexico.gov/
https://www.youtube.com/channel/UCEVKlfuuLNl4R0VH6GsxZRQ?view_as=subscriber


Hope is like a path on the countryside.Originally, there is nothing-but 
as people walk this way again and again, a path appears. -Lu Xun

Photo: Sage Coyote Yak Farm, Tierra Amarilla

EDD RECOVERY TEAM11-10-21
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