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State of New Mexico – General Services Department 

General Services Department Mission
 “Our statutory mission is to achieve the highest level of 

government efficiency through consolidation of resources 
and improved operating procedures”.

Key Objectives 
 Dispose of Unnecessary Assets

 Reduce Risk by Improving Property, Casualty, and Health 
Care Management



Demographics



Service Area Map

 200 miles



Population – 200 Mile Service Radius
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Age Segmentation – 200 Mile Drive Time
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POPULATION BY AGE SEGMENT
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Ethnicity – 200 Mile Service Radius
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White Alone Black Alone American Indian

Asian Pacific Islander Some Other Race



Income – 200 Mile Drive Time
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Market Potential



Summary of Market Potential



Need Analysis



Need/Demand Prioritization

NEED PRIORITY

HISTORICAL INTERPRETATIVE PROGRAMS AND SERVICES HIGH

MAJOR TENANT/PARTNER HIGH

CAMPGROUND HIGH

SPECIAL EVENTS HIGH

INDOOR FACILITY RENTALS (THEATER) HIGH

PRESERVATION OF OPEN SPACE HIGH

MULTI-USE TRAILS HIGH

ARCHERY RANGE HIGH

EQUESTRIAN USE MEDIUM

ENVIRONMENTAL INTERPRETATIVE PROGRAMS AND SERVICES MEDIUM

AGRICULTURAL USE MEDIUM

TEMPORARY LODGING MEDIUM

YOUTH CONSERVATION CORP SERVICES MEDIUM

HOTEL/BED & BREAKFAST LOW

RESTAURANT LOW

LOW COST STORAGE FACILITIES LOW

GOLF LOW

ATHLETIC FIELDS LOW

RETIREMENT COMMUNITY LOW



Forest Service Partnership Opportunity



Fort Bayard and Gila National Forest



Forest Service Letter of Intent 



Updated Master Plan



Conceptual Master Plan



Conceptual Master Plan – Phase 1



Summary of Phase 1 Improvements



Conceptual Master Plan Upon Completion of  Phase 2



Summary of Phase 2 Improvements



Summary of Facility Recommendations



Capital Improvement Cost Estimates



Cost Summary for Infrastructure/Utilities

TOTAL PHASE 1 TOTAL PHASE 2 TOTAL PROJECT COSTS

Water System Upgrades (within campus) $472,000 $608,000 $1,080,000

Sewer System Upgrades $438,000 $271,000 $709,000

Streets,  Curb & Gutter/Sidewalk Repairs, 

Drainage Repairs
$273,000 $175,000 $448,000

Forest Service  Parking (188 spaces), 

including secure parking areas
$581,600 $0 $581,600

Public Parking (1 paved ADA lot, 3 base 

course lots, 1158 spaces)
$752,200 $556,000 $1,308,200

Total $2,516,800 $1,610,000 $4,126,800

Fort Bayard Site
Opinion of Probable Project Costs

Cost



Cost Summary for Facility Improvements



Cost Summary of Visionary Elements



Summary of Capital Improvement Costs



Operational Sustainability



Summary of Operating Financial Model – Phase 1



Summary of Operating Financial Model – Phase 2



Village of Santa Clara Financial Sustainability



Summary



Summary of Business Plan Key Points 

 Aligns with General Services Department’s Mission and Key 
Objectives

 Respects, Preserves and Celebrates the History of Fort Bayard

 Rebuilds and Repurposes Infrastructure and Facilities at Fort 
Bayard

 State Retains the Water Rights at Fort Bayard

 Creates a Win-Win Partnership with the US Forest Service

 Creates Ongoing Operational Financial Sustainability



So, This Business Plan Seeks to…



Guide Community Perspective



Navigate Difficult Waters



Act With Confidence



Honor the Outcomes


