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HOUSING & NS PURPOSE

The purpose of the Housing and 
Neighborhood Services is to advance 
a comprehensive community and 
human services delivery system that 
addresses the full continuum of 
needs especially in the areas of 
housing, food insecurity, poverty, 
health, and economic well-being for 
all residents with an emphasis on 
underserved special needs 
populations.



3Affordable Housing is for 
everyone…
means paying no more 
than 30% of gross 
income for rent/mortgage 
+ utilities

• Why Housing?
• food insecurity
• intergenerational 

poverty 
• decreased economic 

mobility
• childhood poverty, 
• poor health outcomes 
• increased social 

stressors on families 
can lead to 

• child mal-treatment, 
• child abuse 
• domestic violence 

etc.



Why 30%?
A family’s housing is defined as 

“affordable” if they pay less than 

30% of their income for 

housing… 

Income tax

Transportation

Groceries

Childcare

Housing

Health insurance

phone, internet

Clothing, toiletries, 

spending money, savings 

= 1% of income

Housing

…but even with “affordable” housing, 

a typical household has little left over 

to invest in the future.

Source: Housing Colorado, “Living Affordably Colorado”







The Housing Continuum



Housing Toolbox
In
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s • Density bonuses

• Fee waivers

• Reduced parking

• Fast track 
processing

• Reduce min lot/ 
house size

• Allow affordable 
housing all/most 
zones
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P
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s • Providing County 
or Town land

• Town or County 
builds housing

• Public provide 
financing

• Property tax 
exemption

• Habitat for 
Humanity/ Self 
help
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e
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s • Inclusionary 

Housing

• Residential linkage

• Commercial 
linkage

• Annexation policy

F
u

n
d

in
g • Grants: Federal, 

State, Foundation

• Proceeds from 
regulations

• Low Income 
Housing Tax 
Credits

• General fund 
revenues

• Favorable loans

• Tax: Property, 
Sales/Use, Excise 
on STR, Cannabis, 
GO Bond



The Housing Continuum
Public Private Partnership
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THREE SISTERS 
APARTMENTS

• 2.4M Residual Receipts Loan 

• Chelsea Investment Corporation-Owner/Developer

• CC Housing, Inc – Non-Profit Partner

• Approx. 70 units (30-1BR, 20-2BR, 20-3BR)

• Total development costs $22.3 Million

• Target households at 30-60% Area Median Income

• Approx. Construction September 2023, Completion 
Septemeber 2024

• Features: Onsite management, community room w/ 
lounge  laundry facilities, community kitchen, 
computer lab and outdoor recreation space
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PEDRENA SENIOR 
APARTMENTS

• Total Development Costs $30M

• City Contribution:  $3M + HOME/CDBG

• 80 units

• Seniors (62+)

• Thomas Development Co. 

• Resident Community Kitchen, Dining Room, Library, 
Exercise and Craft Room  

• Located in the El Paseo MRA corridor 



PEACHTREE 
CANYON
Phase I

• Total Development Costs 25.2M 

• City Contribution 6M

• Dona Ana County  1.5M

• Metro Verde PUD

• New Mexico Housing and Community 
Development Corporation & Thomas 
Development Group 

• 144 units, 1/2/3 bedrooms

• Households with Children, 60% AMI 



AMADOR 
CORRIDOR 
MIXED USE 
DEVELOPMENT

• 40-60 units of 
Permanent Supportive 
Housing 

• Expanded Childcare 
services for Homeless 
and Near Homeless 
Children 

• New Kitchen Incubator 
/Soup Kitchen  

• Expanded Health 
Center

• Expanded Day Shelter



PASEOS VERDES

• Mesilla Valley Public Housing Authority 
Owner/Developer

• City Contribution: 2M per phase

• 216 unit; 7 Acres redevelopment, Range 
in Density

• Workforce, Senior & Family Housing

• 3 Phase project 

• Low Income Housing Tax Credit/ RAD 
Conversion

• Leverage/Connectivity to Surrounding 
Neighborhood Assets

• Existing Utilities and Roadway
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