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Robust Planning Process

® 60 organizations contributed to this plan
® Including 26 local economic development organizations &

® Seven Councils of Governments

® Two focus groups vetted Innovation - Enterprise > Economic
section

® EDD Rural Economic Development Council informed the Rural
Renaissance section

® Economic Development Commission held three public hearings
in Santa Fe, Las Cruces and Taos

® Commission provided feedback to staff work

® Commission voted to accept the plan on December g, 2013 and
will now focus on ensuring the Plan is a living document
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1. Innovation - Enterprise - Economic Development
The process of moving R&D commercialization to job creation.

New Mexico is ranked first in non-industry federal research funding.
This represents an opportunity to diversify our economy and provide
high-technology jobs that will keep our best and brightest graduates
here.

Success will require a holistic approach of addressing issues and gaps
across the continuum from Innovation, when IP or technology is
commercialized; to Enterprise, early stage startups; to Economic
Development, the gazelles who create the jobs for the next generations
of New Mexicans.
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Innovation Strategies:

Moving R&D from the research institution to the private sector

Establish a fund and facilities to target and recruit researchers who will contribute new
technologies, generate philanthropic and federal grant funds, and attract investors,
corporations, and serial entrepreneurs seeking technologies for investment.

Allocate capital outlay funds to create at least two “Innovation Centers” specifically for
research and technologies developed here, leveraging state funds with the private sector
investment and available federal funding.

Develop policy around faculty entrepreneurship rules, eliminate conflict of interest
potential, bring consistency to technology commercialization policies at the 3 research
universities, providing funding to support cost-sharing, facility development, and program
operations.

Create infrastructure within research institutions to facilitate the movement of
marketable technologies to the private sector and create an environment for both faculty
and graduate students to become successful entrepreneurs.

Example: Build an incubator in the UNM Health Sciences Center and at the Water
Research Institute at NMSU.
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Economic Development Goals &
Objectives:

Goal: Provide financial and technical assistance, a business-friendly environment, and
incentives to keep gazelles in New Mexico and recruit new industry that will take advantage
of the research conducted here

Objectives:

® Work with the national labs and universities to determine how their talent and facilities
can be fully-utilized to attract new industry and retain new companies in New Mexico.

® Recognize the “gazelles” and other technology companies that invest in the state and
provide careers for New Mexicans at the highest level.

® Continue to nurture and mentor these companies to ensure continued success in this
state.

® Develop a program of assistance, such as market intelligence, for companies that have
lost business revenue due to sequestration or changes in global market competitiveness.
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2014 New Mexico Technology

Plan
® Build on strategies identified in| > E > E

® Three sectors in 2014 Plan:
® Biosciences
® Water

® Energy
One FTE in Office of Science & Technology at EDD beginning in FY15
Develop role of Technology Research Collaborative (received $100,000)
Center of Excellence in Water Research will be priority in tech plan

Ultimate goal is “holistic” approach based on best practices models

Held three focus groups — one per sector
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Rural Renaissance

Statewide Commercial Kitchen & Growers Program

Goal: Establish 12 functioning commercial kitchens through
the Delicious NM and Mixing Bowl programs.

Objectives:

® Stand up kitchens in first six communities (USDA certified),
market kitchens regionally, identify clients, provide training
and assist in market development

® Link kitchens with other economic development programs
such as MainStreet where appropriate

EDD is providing $40,000 toward the Sostenga Commercial
Kitchen in Espanola. The funding will also support a model to re-
open dark kitchens statewide.
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Rural Renaissance

Rural Infrastructure & Project Funding Committee

New Mexico FUNDIT is a group of representatives from all the
state and federal agencies with infrastructure funding.

Goal: Facilitate more strategic use of capital outlay funds and
provide communities & businesses with the opportunity to vet
their projects before all infrastructure funding agencies
simultaneously

® COGs will collaborate

® MainStreet will participate to fund infrastructure projects and continue
historic movie house theater upgrades

First meeting is June 4th
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Borderplex & Logistics Industry
Development

Bi-National Community

Model of cross-border development incorporating the largest inland port; including coordinated
sustainable master plans, foreign trade zones, industrial efficiencies, a secured border region,
quality residential living, joint health care and education programs all centered around the Santa
Teresa/San Jeronimo Port of Entry, on the New Mexico-Chihuahua border.

Competitive advantages:

® Equidistant to the seaports of Long Beach and Houston, and integrated into the northern
economic corridor of Mexico, connected to the Pacific seaports by both rail and highway

® More than 70,000 acres of master-planned land for industrial, commercial and residential
development, including 2,000+ acres of rail-served industrial land

® ForeignTrade Zone (U.S.) adjacent to Recinto Fiscalizado Estratégico (Mexico) on the border
® Inland port with full intermodal capabilities planned on both sides of the border
® Juarez railroad bypass project

Central corridor of the NAFTA region



(LUOD™191U93901N0SISSOUISNGUIUMMM)  3HUSGIM
Aduabe ojul Hyg a1eab31u1 01 poylawi 159 SulwIRIRP B Abaje.ls bunaxew
|[ewirdo ue 91312 01 J9PJO Ul ISqIM s,dd3 buizAjeue Ajpuauind si 103de13U0D)

SIN3U.1daJIUd pue SISSBUISN] [|BWS Y3 Jojusw 0} suoileziuebio ajendosdde
AJ13uapi 01 s101eqNdUI SSBUISN] pue dA13eI0qe||0d Abojouydals,ddd 9zZIN o

peoou >®£u. S9JIAISS 9yl u.me_uw‘_ 0] Sossaulsng 10} W0} 93klul auljuo Uk oleal) o

paau A9yl $921n0S3aJ a3 01 sinauaidaliua pue sassauisng ||ews apinb 03
911SgOM 421U 924n0SayY ssaulsng s,dg3 uo doys-dois-suo sulj-uo ue dojpAsg

:$9A1123[qO

‘AJIj1qeuieisns buinsiyoe jo ssadoud ayi ybnouays sassauisng

93 J0JUdW pue paau A3yl $924N0SaJ Y1 PUl) 03 S9SSAUISNJ ||BLIS MU 10J
(doys-dois-auo) dew peoJ auljuo aAIlINIULl pue 3|qIssadde-Ajises ue dojaAaq :|eoon

S32IAI3S U0IIDQNIU| SSauisng Jodny 8 doys-dois-auQ

(D¥Yg) 191U 324N0SY Ssaulsng v



5. Center of Excellence in Water
Research

New Mexico’s greatest challenge is water availability

Goal: New Mexico is the water research capitol of North America
® Establish a Center of Excellence in Water Research at NMSU

® 8o scientists working in water research in many disciplines across the NMSU
campus; new center would co-locate these researchers into an optimal
environment to develop and commercialize new technologies

® Develop a template for a sustainable and renewable water future for the
state based on the best models from around the nation and internationally

® Make water research and innovation a center piece in the 2014 Technology
Plan
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Workforce Development
Preparing a 21°t century workforce

Employability Partnership

Goal: Evaluate the current workforce delivery system to increase its overall effectiveness; and identify
policy impediments and policy development that supports increased employability throughout the state

Objective:

® Conduct a biennial assessment of over 1,500 businesses in New Mexico from major industry sectors to
provide an analysis of the key employment needs and issues as well as project future needs

Goal: Expand programs with a high return on investment including additional early college high schools
(ECHS)

Objectives:
® Double the ECHS footprint in the state
®  Assist other similar programs to be incubated in New Mexico

® Expand opportunities to engage other transformative educational platforms such as Mission:
Graduate
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8. Film & Emerging Media
Digital media is one of the fastest growing business sectors globally

Production Recruitment & Assistance

Goal: Strengthen film, television and media industry statewide, increasing positive economic
impact to the state

Objectives:
® Attract 15 percent more production companies and other types of projects to the state

® Expand production support and infrastructure available in New Mexico to allow for up to
20 percent of projects to be entirely completed in-state

Emerging Media

Goal: Increase the state’s visibility in digital technologies that affect the entertainment,
educational and medical industries.

Objective:

® Attract and recruit five (5) new, key businesses and assist in the expanding of current
businesses that produce digital content and utilize related technology
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2014 Legislative Initiatives
continued

Priority .
Borderplex & Logistics Industry Development

Center of Excellence in Water Research
Workforce Development

Recruit New Industry

Legislation

Provide gross receipts tax deduction for trade-
support companies in a border zone (within 20
miles of a port of entry) for 7 years

$2M to build Center at NMSU
$3M for Job Training Incentive Program

$930,000 for New Mexico Partnership
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