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Introduction of the Process

What are we trying to achieve with this process?

Develop clarity and unity around an economic development agenda to get the New Mexico
Economy to pre-recession employment levels by 2023

Overarching Question:

What must we do, where, in order to have a chance at generating the minimum number of jobs
necessary for statewide prosperity (E > P) by 2023?

The Logic Model
Description
Why this process

Seminar Format:
Process brief, subject matter presentations, informal deliberations




The Process

Economic
Sector
Selection:

Geographic
Distribution and

Resource Gaps:
Agree on a ranked
list of the sectors
with the highest
potential for
generating the
economic-base jobs

Agree on areas of the
state in which the
new, economic-base
jobs are most likely
to be created

Logic Model
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Consensus Process Steps

Coherence:
Agree on the theoretical construct, nomenclature and process,
Predicament:

Agree on the number of economic base jobs needed to return the state to full
employment by 2023

Economic Sector Targets:

Rank by job creation potential and estimate the number of transactions
required

Geographical distribution and resource gaps
Determine where the new jobs will be created

Identify major gaps in infrastructure, workforce, housing, capital, tax and
regulatory climate

Program and policy initiatives development
Determine which programs, policies and initiatives are called for




Coherence

Deliberative Session Decisions

Define economic development (E > P)

The rationale for planning: Why try to plan something we know can’t be planned?
The process logic model: Predicament driven

Program ambition: Strategic-predictive, Opportunistic or Good Government

Planning Horizon: Mid term 3-5

Primary Planning Metric: Jobs, measurable Economic base jobs

Impact Threshold criteria: Capable of moving the needle on job creation in 3-5 years
Common sense standard: Try to stay out of the weeds
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Geographic Focus: Statewide, Planning Districts or Workforce Districts
10. Comprehensive: include outlier economic base sectors and program innovations

LAUTMAN ECONOMIC ARCHITECTURE, LLC



How this process is different?

Predicament driven: economic base jobs needed

High impact only focus: sectors capable of moving the needle
Short term focus: results in 3-5 years

Common sense -consensus process: /looking for the obvious
Sector specific “But fors”: must do or fail

Prioritize: by Industry, location and factors of production gaps
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Comprehensive: includes outliers - program innovations
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Session 2 Predicament
Economic Base Job Creation Calculus

Population 2,091,000 2,300,100 10% 209,100 Change in New Population
Growth

Workforce 993,225 (1,092,548 [48% 48% 99,323 Change in Jobs for Population Growth
Participation

Unemployment (89,390 43,702 9% 4% 45,688 :;tizto reach Goal Unemployment
Rate

Employment [903,835 (1,048,846 [91% 96% 145,011 Total Jobs Needed at Goal

Rate Employment Rate

E-base Jobs 316,342 367,096 35% 35% 50,754 E-base needed for full employment
Rate

E-base Attrition 110,129 30% 110,129 To replace E-base jobs lost

Rate

Total E-base 160,883 Total E-base jobs needed

Needs

Annual E-base 16088 Average needed per Year

Program
Reliant
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How many are procured by programs
vs automatically?




Session 2 Predicament Number
Consensus Conclusions
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How many people will live in the state by 2023? 2,300,100

How many jobs will be needed to support the new population? 1,092,548
How many jobs will be needed to get to full employment? (36,300)

How many jobs needed for full employment and growth? 166,800

How many will need to be economic base jobs? 58,400

How many economic base jobs will be lost over 10 years? 110,129

How many total economic base jobs will be needed? 160,883

How many economic base jobs need to be created each year? 16,088

How many economic base jobs are program reliant? Tabled




Economic Base Jobs Calculus

Support new population growth 43,691

Employ those currently unemployed + 45,688

Replace jobs that will be lost + 110,129

160, 883

Total Economic base jobs needed

— _ _ __ __________________________]
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Economic Base Sectors

List of Economic Base Industry Sectors:

. Back Office Services (Call Centers)
. Exported Services

Solo - Independent Work

. Integrated IT & Cyber (Non-Government)
Digital Media

. Visitor Driven

. Emerging Technologies (Non-Government)

. Manufacturing

. Extractives

10. Agriculture, Food, and Forestry

11. Government

12. Health and Social Services

13. Education Services
]
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Potential Economic Base Sectors for the State

Legislative Jobs Council Session 3 | Taos, NM [ Aug. 8th 2013 10am

List of General Industry Sectors: Jobs Transactions
Back Office Services
(Call Centers) 25,000 70
Exported Services 15,000 1,500
Solo - Independent Work 12,000 12,000
Integrated IT & Cyber 16,000 1600
(Non-Government)
Digital Media 9,100 160
Visitor Driven
22,400 228
Emerging Technologies
(Non-Government) 1,000 200
Manufacturing 15,000 506
10,000 250
7
Agriculture, Food, and Forestry
3,000 186
Government 8,100 ?
23,000 15,000
Education Services 2,500 25
otal 162,100 31,732




Session 4 - Roswell
The Regions

=  Why Regions?
=  Rationale
— Council of Government

— Economic Development
Districts

— Workforce Districts

Population of Individual COG

239,087 228,749 H1-NW

m2-NC
m3-MR

m4-EP
63,228

89,216 | 5-SW

m 6-SE

m7-SC
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Results of Session 4 - Roswell
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Plans for Session 5 — Silver City
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