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l. History, Role and Importance of IAD as a
Cabinet-level Department



History of IAD

e Establishment
* 1953 Indian Affairs Commission / Office of Indian Affairs

e Elevation to cabinet level
e Elevated to be the only Cabinet-level Indian Affairs Department in the
United States in 2003 / 2004 (EO 2003-022, HB 585, HB 39)



Role of IAD

* |AD fulfills central role in facilitating communication and collaboration
between the Governor’s Office, the other cabinet agencies, and the 22 Indian
tribes, nations and pueblos on programs and issues affecting Native Americans
in New Mexico.

* As the lead coordinating agency for intergovernmental and interagency
programs concerning tribal governments and the State of New Mexico, IAD has
broad statutory authority to:

* Investigate, study, consider and act upon the entire subject of Indian conditions
and relations within New Mexico, including problems of health, economy and
education and the effect of local, state and federal legislative, executive and
judicial actions; and

* Assist in setting the policy, and act as the clearinghouse, for all state programs
affecting the Indian people of New Mexico. 5



Mission of IAD

As a cabinet-level department, the Indian Affairs Department (IAD) is the lead
coordinating agency in New Mexico state government for ensuring effective
interagency and state-tribal government-to-government relations. 1AD
reinforces tribal governmental efforts to ensure that Native American concerns
and needs are addressed in state policymaking decisions; effectively manages,
and facilitates ways to increase and leverage, state resources to benefit Native
Americans; and successfully collaborates with national, tribal, state and local
agencies, entities, and organizations.



IAD Staff

 Current Staff (13)
* Leadership (2)
e Support Staff (8)
« Policy Unit (2)
« General Counsel (1)



Il. IAD Strategic Plan (2012-2014)

* Goal 1: Collaborate with appropriate state agencies, tribal governments and corporations and Native
American organizations to enhance state government support for Native American economic development
ventures

* Goal 2: Improve tribal governmental capacity to effectively compete for greater funding and complete
infrastructure projects

» Goal 3: Ensure equitable provision of state health services and resources to Native Americans consistent
with the government-to-government relationship

* Goal 4: Leveraging the State-Tribal Collaboration Act, promote meaningful collaboration and
coordination between state and tribal governments

* Goal 5: Establish clear and aligned Departmental procedures that position IAD as the leading
organization within state government for building relations with tribes and tribal organizations

* Goal 6: Collaborate with the Public Education Department, Indian Education Division to strengthen
partnerships with tribes, increase tribal involvement in the education of all Native American students,
increase academic performance of Native American students, and ensure the maintenance and
preservation of the native languages

*Goal 7: Support meaningful collaboration and coordination between state and tribal governments with
regard to water management issues and Indian water rights



Core Duties of IAD

1. Assist with developing and securing legislation and policy that benefits

tribes and Native Americans

e Develop and coordinate tribal and state support for key legislation
e Monitor and analyze legislation — over 293 bills and 40 fiscal FIR in 2013 Session

* Reinforce tribal concerns on numerous boards, committees, commissions:
* Native American Sub-Committee

* Prevention Policy Consortium

* NM Exchange Marketing Committee

e Consumer-Focused Navigator/In-Person Assistance and Outreach Committee
* Bernalillo Community Health Council

* Sex Offender Management Board

*  Martin Luther King, Jr. Commission

* Native American Health Insurance Exchange Workgroup

* NM Suicide Prevention Task Force

* Honoring Native Life Summit Planning Committee

e Behavioral Health Purchasing Collaborative

*Assist state agencies with developing / implementing policies and protocols that benefit
Indian people ’



Core Duties of IAD

. Manage state capital outlay and Tribal Infrastructure Fund

appropriations to tribes:
$13.2 million — 28 TIF Projects funded with Severance Tax Bond Monies in 2012;
$16.3 million - 19 TIF Projects funded with Severance Tax Bond Monies in 2013 (serving 8
Pueblos and 7 Navajo Nation Chapters (some entities have 2 projects);
$1.3 million — 13 Capital Outlay Projects funded by State Legislation — HB 191 in 2012;
$5.7 million — 41 Capital Outlay Projects funded by State Legislations — HB 337 in 2013
*Health and emergency facilities, cultural centers, heavy equipment, administration
buildings, water and power infrastructure
*Currently manage 111 projects totaling over $38.5 million
*Current TIF funding for this year: 19 projects at $16.3 million

10



Core Duties of IAD

3. Administer the Tribal Infrastructure Fund and award grants to

tribal entities
* Allocated almost $55 million since 2005 to 213 projects benefitting all 22 tribes,
nations and pueblos
e | chair the Tribal Infrastructure Board and the department provides administrative
support
* With the Board we develop the annual notice of funding availability, the application
and guidelines for how funding will be allocated
* We process all applications and assist the Board with selecting grantees
* Once TIF grantees are selected, we work with the tribal entities to develop Scopes of
Work, Intergovernmental Agreements and provide support so that the projects are
completed.
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2013 TIF Funding Cycle

e Comprehensive Project List of Applications:
79 projects for S57 million
e Asked to prepare formal proposals:
40 projects at $S34 million
e Asked to present to TIF Board:
28 projects at $28 million
e 2013 Awarded:
19 projects for $16.3 million
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Priority is given to:

1. Projects listed as one of the top five projects identified by applying tribal
entity in their most recent Infrastructure Capital Improvement Plan (ICIP)
submitted to DFA.

2. Projects with at least a five percent (5%) match of the amount of TIF
funding requested in support of the proposed project.

3. Viable, fundable and ready-to-proceed, multi-jurisdictional regional
projects.

4. Viable, fundable and ready-to-proceed complete projects.

5. Viable, fundable and ready-to-proceed operable phases of a project.
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