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Laguna Department of Education - Di#8Sionof Early Childhood

Legislative Priority: 1

) .. . ) Total Project Cost $31,820,730
Project Description: To plan, design, construct, and provide FFE for a
new early childhood center - to house the Early and Pre-School/ Head

Start and Child Care Programs $441583 (POL CIP 2019)
Funding to Date ’
$1,950,175 (POL CIP 2025)

ICIP Inclusion: Yes / 2028-001

Project Impact: Reduces risks to physical safety in public spaces;
Protects vulnerable populations; promotes education; provides
required infrastructure
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Legislative Priority: 2

Project Description: To plan, design, construct, and

Total Project Cost

$45,698,446

provide FFE for a new nursing home located in the
Pueblo of Laguna

ICIP Inclusion: Yes / 2028-002

Project Impact: The Laguna Rainbow nursing home is
a regional facility, serving 72,000 residents of Cibola

Funding to Date

$198,000 (ALTSD Capital Outlay 2023)
$2,000 (ALTSD Capital Outlay 2023)
$170,000 (TIF 2023)
$370,000 (POL CIP 2025)
$370,000 ((ALTSD Capital Outlay 2026)

County, including roughly 8,500 tribal
citizens/residents

Funding Needed




- -——ﬁ provide FFE for new sports fields for the Laguna
' Middle and Elementary Schools

Project Impact: Protects vulnerable populations;
promotes education; provides required
infrastructure; promotes physical activity through
 life; reduces physical health risks - obesity and

diabetes

Total Project Cost $4,122,623

Eundinaio biaia $1,500,000 (ICIP IAD 2025)
9 $3,230,000 (ICIP IAD 2026)

Funding Needed FULLY FUNDED




Legislative Priority: 4

Project Description: To plan, design, construct, and provide FFE for
the new K'awaika Community Learning Center

ICIP Inclusion: Yes / 2028-004

Project Impact: Reduces risks to physical safety in public spaces;
Protects vulnerable populations; promotes education; provides
required infrastructure

Total Project Cost

$5,050,183.07

Funding to Date

$5,091.07 (POL CIP 2011)
$1,898,699 (POL CIP 2022)
$1,900,000 (Pueblo funded)

Funding Needed

Fully Funded




Legislative Priority: 5

Project Description: To plan, design, construct, and provide FFE for
new sports fields for the Laguna Middle and Elementary Schools

ICIP Inclusion: Yes / 2028-005

Project Impact: Protects vulnerable populations; promotes
education; provides required infrastructure; promotes physical
activity through life; reduces physical health risks - obesity and
diabetes

LAGUNA
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Total Project Cost

$4,818,750

Funding to Date

$500,00 (POL CIP 2025)
$150,000 (ICIP IAD 2026)

Funding Needed

$4,168,750
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Legislative Priority: 7

Project Description: Construct the POL Network Operations Center (NOC),
the facility needed to operate, monitor, maintain, and secure the Pueblo-
owned FTTP network

ICIP Inclusion: Yes/ 2028-007

Project Impact: Supports reliable broadband for Pueblo homes and essential
services, including government, public safety, education, telehealth,
employment, and economic activity. The NOC will serve as the permanent
operational hub for the Pueblo’s FTTP network, supporting 26 million in
broadband investments serving about 1,400 homes.

Total Project
Cost

$15,077,308

Funding to Date

$500,00 (NTIA EDG)

Funding
Needed

$14,747,308




PUEBLO OF LAGUNA
2 A nr‘



	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9

