
P U E B L O  O F  L A G U N A  A N D  L A G U N A   D E V E L O P M E N T  
C O R P O R A T I O N  

Gaming, Economic Development,
and Government-to-Government Relations
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P R O T E C T  T H E  C O M P A C T

A negotiated framework that supports stability, oversight, and investment

1  Protect the Compact 2  Recognize the Benefits 3  Strengthen Cooperation
2



P R O T E C T  T H E  C O M P A C T

Tribal gaming operates within an extensive regulatory framework

1  Protect the Compact 2  Recognize the Benefits 3  Strengthen Cooperation
3



P R O T E C T  T H E  C O M P A C T

Prediction Markets/Sports-Event Contracts Undermine the Tribal-State Gaming 
Compact and Divert Revenue from New Mexico
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P R O T E C T  T H E  C O M P A C T

Protect the Compact and the bargain reflected in tribal gaming exclusivity
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P R O T E C T  T H E  C O M P A C T

The Compact supports long-term investment in New Mexico
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P R O T E C T  T H E  C O M P A C T

Gaming and hospitality investments create lasting economic infrastructure
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R E C O G N I Z E  T H E  B E N E F I T S

Tribal gaming revenue share paid to State of New Mexico: 
$1.36 billion since 2002
$240 million during last 3 years
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R E C O G N I Z E  T H E  B E N E F I T S

Tribal Gaming and their diversified businesses provide essential goods and services

1  Protect the Compact 2  Recognize the Benefits 3  Strengthen Cooperation
9



R E C O G N I Z E  T H E  B E N E F I T S

Local retail operations serve travelers, employees, and surrounding communities
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R E C O G N I Z E  T H E  B E N E F I T S

Business diversification strengthens long-term economic resilience
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R E C O G N I Z E  T H E  B E N E F I T S

Employees and community participation extend the impact beyond enterprise 
properties
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R E C O G N I Z E  T H E  B E N E F I T S

Hospitality and dining help drive tourism and regional spending
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R E C O G N I Z E  T H E  B E N E F I T S

Gaming revenue supports hospitality, tourism, and reinvestment in New Mexico
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R E C O G N I Z E  T H E  B E N E F I T S

Tribal enterprises create destinations along the Interstate 40 corridor
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R E C O G N I Z E  T H E  B E N E F I T S

Gaming supports jobs, wages, vendor spending, and community investment
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R E C O G N I Z E  T H E  B E N E F I T S

LDC contributes more than $41 million each year in wages & employer benefits
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R E C O G N I Z E  T H E  B E N E F I T S

LDC spends more than $70 million annually with vendors, contractors, and 
suppliers
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R E C O G N I Z E  T H E  B E N E F I T S

LDC is a major employer: Approx. 930 employees 
(450 Laguna  tribal members and other Native Americans; 480 non-natives)
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R E C O G N I Z E  T H E  B E N E F I T S

Route 66 continues to connect tribal enterprise with tourism and economic 
activity
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R E C O G N I Z E  T H E  B E N E F I T S

Enterprise investment creates visible destinations and long-term opportunity
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R E C O G N I Z E  T H E  B E N E F I T S

Diversified roadside businesses serve local communities and travelers
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S T R E N G T H E N  C O O P E R A T IO N

Strong relationships are built through participation, communication, and respect
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S T R E N G T H E N  C O O P E R A T IO N

Fair and transparent processes matter for economic development
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S T R E N G T H E N  C O O P E R A T IO N

Meaningful consultation and negotiated solutions benefit both sovereigns
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THREE POINTS TO REMEMBER

1 Protect the Compact and tribal gaming exclusivity

2 Recognize the statewide economic and governmental benefits

3 Strengthen cooperation through meaningful consultation

Thank you
Questions and discussion
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