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Thank you for allowing me to address the New Mexico Indian Affairs Committee on the
subject of on-going negotiations between the State of New Mexico and the tribes that signed the
2001 gaming compact. The terms of the compact are being negotiated and therefore, | have
elected to speak more generally today.

The compact resulting from these negotiations will represent a delicate balance of
interests. While many of these interests are competing, there are also many that are shared or
complimentary.

Gaming is the primary source of revenue for the Mescalero Apache Tribe. Without such
revenue, the Tribe would not be able to provide basic governmental services like fire protection
and law enforcement. Our market draws from southern New Mexico, southeast Texas and
northern Mexico. Gaming is evolving and there are other existing gaming competitors, in our
region and in Las Vegas, and accordingly, we must protect our market and we must be able to
provide a gaming experience that is at least at the same level as that provided elsewhere.

Besides the economic need, the Mescalero Apache Tribe believes that it is our sovereign
right to game. We wish to exercise this right to the fullest extent possible.

At the same time, the Mescalero Apache Tribe recognizes that tribal gaming is also
important to the State of New Mexico. The Mescalero Apache Tribe is the number one employer
in Lincoln County and the number two employer in Otero County, second to Holloman Air Force
Base. The Inn of the Mountain Gods attracts tourists to Ruidoso and other surrounding
communities. Additionally, of course, the Tribe contributes directly to the State through revenue
sharing.

Recognizing our shared needs, we have approached this negotiation in good faith and we
are optimistic that the negotiation will continue to progress.

In conclusion, | wish to again express my gratitude for the opportunity to address the
Indian Affairs Committee. The Mescalero Apache Tribe looks forward to working with the New
Mexico Legislature when the compact is ready for its review.



