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Tribal Ready, PBC
Tribal Ready PBC, a Native-owned, managed, and governed company, was established to empower Tribal Nations to fully 

participate in the quality-of-life enhancements provided by a connected world. We support Tribal Nations, Native Alaskan 

Villages, Native Hawaiians, and other rural communities by securing access to federal grants and guiding them in building 

and operating the most affordable and sustainable broadband networks, all while safeguarding their Digital Sovereignty. 

Tribal Ready has assembled a team of experts in technology, business, operations, and Tribal culture to deliver 

comprehensive life-cycle services, enabling Tribal Nations to successfully plan, fund, deploy, and manage high-speed 

broadband networks

ABOUT US
Our mission:

Provide affordable and sustainable network solutions and support to Sovereign 
Nations and rural communities.



WHAT WE DO 
Tribal Ready solutions provide Affordable and Sustainable Networks for Sovereign Nations

Funding/Grants
• Grant Writing
• Funding Research
• Proposal Development
• Budget Justification
• Compliance & Reporting

Planning
• Feasibility Studies
• Solutions Analysis

• Vendor Qualifications
• Risk Assessment

• Resource Allocation

Operations
• ISP Operations
• Network Monitoring
• Maintenance and Upgrades
• Customer Care Agents
• Marketing

Deployments
• Project Management

• Permitting & Regulatory
• Equipment Procurement

• Construction Services
• Workforce Training

Affordable and Sustainable 
Networks

for Tribal Nations



Tribal Data Sovereignty:
Broadband infrastructure for Tribal Nations serves as the foundation upon which modern economies, education systems, healthcare, and governance structures operate. For Tribal Nations, gaining control over broadband 
infrastructure is not just about closing the digital divide in tribal communities; it is about defending sovereignty and ensuring self-determination in the digital age.

BUILDING TRUST
Maintaining strong,

transparent relationships with
State and Federal agencies.

Ensures data is shared only in ways that 
align with Tribal Sovereignty and protects 

Tribal interests.PARTNERSHIPS
Building collaborations with Universities,
Non-Profits, and aligned organizations.

Ensures that any external partnerships respect Tribal 
Sovereignty and Data Integrity.

CAPACITY BUILDING
Training and hiring Tribal Data Managers and 

Analysts to oversee and protect data. Empowers 
Tribes to manage their own data systems

without reliance on outside parties.

DATA GOVERNANCE POLICIES
Establishing guidelines for data collection, 
storage, and usage to protect Tribal rights.

Guarantees that data usage aligns with Tribal 
laws and values, preventing misuse.

BUILDING TRIBAL DATA INFRASTRUCTUCE
Developing internal servers and data systems to maintain control 

over Tribal data.
Ensures that data is stored and managed within the Tribe’s 

infrastructure,
providing security and autonomy.



BOTT Model (Build, Operate, Train 
& Transfer)

Trusted Strategic Partners

Community Focused

Tribal Ready provides full-lifecycle services to assist in the planning, design, 
deployment, and operations of a modern broadband network.  Our comprehensive 
training programs prepare local workforces with the skills necessary to participate in 
the sustainable operation of the network whether on a fully self-sufficient basis or to 
augment third-party service providers.

We combines our seasoned telecommunications expertise with strategic 
partnerships to deliver comprehensive broadband solutions, prioritizing collaboration 
and specialization for effective planning, implementation, and ongoing operations

At Tribal Ready, we champion community-focused advocacy to safeguard tribal 
interests, prioritizing empowerment and advancement through collaborative 
engagement.

PARTNERSHIPS &
PROJECT SUPPORT



THANK YOU

tribalready .com

info@tribalready .com
(833) 872 - 5739
1717 K Street NW, Suite 900, 
Washington DC, 20006
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