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MATI’s Location

Mescalero Apache Telecom
Inc. is located in south central
New Mexico on the Mescalero
Apache Reservation

Mescalero Apache Reservation
Is 500,000 acres or 781 square
miles
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MATI’s Network today
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Ribbon Genband C15 Softswitch
VOIP Voice Switch Class 5



MATI's RUS/NTIA Projects NTIA $43,943,116.00 GRANT

RUS $9,000,000.00 LOAN




MATI’s Fiber to the Home Project 2022 -2023

This project will bring 10 gigabit XGS GPON broadband service to
all homes on the Mescalero Apache Reservation




MATI’s NTIA Project 2022 -2025

The project proposes the following activities designed to improve access to, and use of, broadband
services among Tribal members:

= Engage in outside plant design, engineering, underground and aerial construction, shelter installation, tower
construction, and equipment configuration;

= Construct new middle mile fiber optic transport to Points of Presence (POP) at El Paso, TX COGENT etc.

» |nstall fixed wireless for mobile applications to be used;

= Add 14 towers to the 7 existing towers to deploy 2.5 GHz spectrum service, provide access to cellular services, and
increase access to FirstNet - a dedicated public safety network;

= Build a new Data Center that is fault-tolerant with redundant and back-up systems. (Currently using a Tier 2
unfortified structure. Will construct a Tier 4 structure to withstand unpredictable weather (e.g., severe
thunderstorms));

= |nstall a new Network Operations Center (NOC) within the new Data Center containing future proofed
technologies;

= Establish a 400 MHz radio system.



MATI’s NTIA Project 2022 -2025

This project will:

Provide reliable, affordable Internet access (up to 1 Gbps) to 835 unserved Native American
households, 336 businesses, and 29 community anchor institutions such as the Boys & Girls Club,
Early Childhood Education and Head Start programs, the Library, and the Mescalero Elderly Center.
Improve emergency response times.

Increase access to healthcare, economic development opportunities, telework, and distance
education.

Support a new SCADA (Supervisory Control and Data Acquisition System) to monitor and manage 12
water systems located on the Reservation to provide clean and safe drinking water.

Increase participation in special Tribal ceremonial events and Tribal rituals.

Connect Tribal Police, Conservation Law Enforcement, and Fire & Rescue.



Fig. 1
Deployment (Millions) of Fixed Terrestrial 25/3 Mbps Services
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Challenges in Tribal Areas

2015 | 2006 | 2017 | 2018 | 2019
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Challenges in Tribal Areas

Broadband Availability Gap
25/3 Fixed & 5/1 Mobile
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Conclusion

* NTIA Tribal Broadband Connectivity Program (TBCP)
e Funds up to 100% of project
« $980M in first round of Congressional appropriations
« NTIA just authorized another $1 billion to this round
« $2B in forthcoming second round of funding
 Several delays:
* FCC maps must first be finalized
 Supply chain issues continue to persist

* Funding is almost exclusively for infrastructure
« MATI recently received $43 million in TBCP

Keep the faith!!



Questions & answers




Mescalero Apache Telecom Inc.

¥

Godfrey Enjady
MATI

General Manager and Founder

(575)464-4039



mailto:genjady@matinetworks.net

