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Presenter Notes
Presentation Notes
23 positions (not including Sec)
7 Vacancies
30% Vacancy Rate
6 positions have been filled for <1.5 year



N
Our vision is that tribal nations, tribal

communities and Indigenous people are happy,
healthy and prosperous and that traditional ways

of life are honored, valued and respected.
- /

Established Learning Tours to visit
all NPTs in New Mexico

IAD in the Community

* 10 Completed « 86 Community Events
* 4 Scheduled « 8 Media Interviews
* 9 to be Scheduled « 36 Meetings with NPTs

* 15 Legislator meetings
* Ongoing Tribal leader calls
every other week.

IAD is a resource for Nations, Pueblos, Tribes, Native American citizens in New Mexico and
other governmental and non-governmental entities.

IAD does not provide direct services, however, IAD is serves as a resource to connect entities
with resources and to ensure the voices of Indian people and communities are heard.




Priorities

Build Capacity

Solidify the work and be

. . : Improve
intentional in the scope Internal
and direction. Guidance

Develop and strengthen
the agency’s skills,
abilities, and resources to
adapt and thrive in its

Vision. Create SOPs
Ensure the voices of

Native American citizens IAD

in New Mexico continue fFOléndatlon
to be heard. Oor success

Outline
Processes
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Benefits of this priority:
Develops stability and sustainability,
provides clarity on roles and responsibilities, 
facilitates efficient operations, 
improves communication, 
enhances decision-making, fosters accountability, 
and allows the agency to adapt to changes, 
ultimately contributing to overall success and sustainability by minimizing confusion and maximizing productivity within the agency


IAD is a resource acting as a conduit for NPTs between the Executive Branch.


Grant and Funding Priorities

Tobacco
Cessation &
Prevention

Program (TCPP)

Funding to Promote cessation
strategies and interventions
for commercial tobacco use in
NPT populations that are
culturally focused.

FY25 goal to expand grant
opportunities to Tribal serving
entities in addition to NPTs.

Grant period still open.

Veteran's Grant

Opportunity

FY25 IAD Operating Budget
special funding focuses on
Veteran Groups in NPTs.

Intended to promote the well-
being of the NPTs
Veteran population.

Grant period still open.

Indigenous
Youth Council
(IYC)

21 youth (ages 16-25)
representing all NPTs.

Attended or presented at
several events.

Actively recruiting new cohort.

Kinship Campaign —
billboards and social media
campaign celebrating "asking
for help".
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TCPP =
Under category 400
Currently, only avail via NOFA to NPTs will expand to tribal serving entities via RFP
Issued 1 grant to Tesuque pueblo this year

Veteran's Grant = 
Issued 2 grants this year: Santa Clara & Tesuque
9k Native veteran's in NM
Special projects opbud funds

IYC = 
Issued 6 grants this year
Kinship campaign = Developed a Behavioral Health campaign based on supporting one another through a lens of kinship and celebrating folks that reach out for help when facing mental or emotional hardships. Be on the lookout for billboards and social media campaigns.
      Priorities:
PROMOTE MOVEMENT AND PHYSICAL HEALTH. 
NURTURE MENTAL HEALTH THROUGH SELF-CARE STRATEGIES
INCREASE UNDERSTANDING ABOUT HEALTHY RELATIONSHIPS, HEALTHY BOUNDARIES, AND STRENGTHENING SELFCONFIDENCE. 
GROW AND INVEST IN ACTIVITIES THAT SUPPORT CULTURAL REVITALIZATION, CULTURAL GROUNDING, AND TRADITIONAL HEALING. 
ELEVATE INDIGENOUS YOUTH VOICES & REPRESENTAITON IN CRITICAL DECISION-MAKING.




State Tribal Collaboration Act (STCA)

®  STCA- NMSA 1978, 11-18-1 et seq.
®  Policies
®  Every state agency has a policy which can be found on IAD’s website:
https://www.iad.nm.gov/programs/tribal-consultation-and-collaboration/state-tribal-consultation-
collaboration-and-communication-policies/
® IADisinthe process of drafting a template policy which agencies may consider adopting and/or modifying as
they see fit.
®  Summit; Training; Annual Reports
® 1AD participates and hosts the State Tribal Leader Summit
®  JAD created a new cultural competency which it is also leading. The first training was in person and held on
September 11, 2024
®  Todate, 86 State employees have taken the training
® 3 training sessions CY24
®  Every state agency has an annual report, which is provided to IAD by July 31 of each year and can be found on
IAD’s website: https://www.iad.nm.gov/programs/tribal-consultation-and-collaboration/annual-reports/
®  IAD has 1 FTE committed to addressing tribal consultation and providing services to meet the needs of Native people in New
Mexico
°

Technical assistance provided for 1 tribal consultation

Coordinates and facilitates bi-monthly Tribal Leader Calls

Assisted in coordinating the State Tribal Leader Summit



https://www.iad.nm.gov/programs/tribal-consultation-and-collaboration/state-tribal-consultation-collaboration-and-communication-policies/
https://www.iad.nm.gov/programs/tribal-consultation-and-collaboration/state-tribal-consultation-collaboration-and-communication-policies/
https://www.iad.nm.gov/programs/tribal-consultation-and-collaboration/annual-reports/

TAD Programmatic Areas

Tribal Environmental Justice Behavioral Health/Suicide
(TEJ) Prevention (BH/SP)

1 FTE dedicated as a liaison between « 1 FTE dedicated to outreach,
NPTs and agency partners. engagement and collaboration

« Central resource for with NPTs and BH stakeholders.
funding opportunities for Nations, « Active participant in
Pueblos, Tribes. :

N : the Behavioral Health

« Regular communication with all . :
Nations, Pueblos, Tribes. Collaborative (BHC); Behavioral

« Vital role in many of the state’s Health Planning Council (BHPC)
environmental, natural resource,  Lead on the BH Collaborative

energy, climate and cultural resource
protection initiatives.

Native American Subcommittee
(NASC)

« Participated in several NPT
community events.
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TEJ = 
Ensure expanded outreach, engagement and collaboration specific to environmental, energy climate, and natural and cultural resource work
Sits on 16 boards, commissions, committees
Dedicated personnel to work on EJ matter in Indian Country in NM and serving as liaison with state agency partners. Sits on several boards on behalf of IAD to ensure Tribes are part of the conversations.
Continue to be a resource to connect parties with each other when there are questions.
Vital role in many of the state’s environmental, natural resource, energy, climate and cultural resource protection initiatives.

BH/SP = 
Committed to support and enhance the physical, mental, social, and spiritual health of NM Tribal Indigenous Peoples
Partner with Nations, Pueblos, and Tribes to build capacity for tribal behavioral health and suicide prevention programs to reduce risk and increase protective factors to prevent suicide amongst Native Americans, particularly youth. 

Local Collaboratives (LCs) Chairs 
LC14 (Acoma Pueblo, Isleta Pueblo, Jicarilla Apache Nation; Laguna Pueblo, Mescalero Apache Tribe and Zuni Pueblo): Vacant
LC15 (Navajo Nation): Noreen Kelly  
LC16 (Cochiti Pueblo, Jemez Pueblo, Kewa Pueblo, Sandia Pueblo, San Felipe Pueblo, Santa Ana Pueblo, and Zia Pueblo): Rebecca Ballantine  
LC17 (Urban Native) Vacant 
LC18 (LC 18 – Nambe Pueblo, Ohkay Owingeh, Picuris Pueblo, Pojoaque Pueblo, San Ildefonso Pueblo, Santa Clara Pueblo, Taos Pueblo, and Tesuque Pueblo): Layne Kalbfleisch, M.Ed., Ph.D.; 2E Consultants® LLC


viissing anda viurderea
Indigenous Persons (MMIP)

Current Overview

* Hired a new MMIP Lead, Shaniya Decker- primary responsibility is following
the State Response Plan & ensuring implementation of the plan.

* MMIP Quarterly Meetings- held quarterly meetings with State agencies and
partners to facilitate updates regarding progress on how MMIP issues are being
addressed.

* Missing in New Mexico- participated as lead agency with DPS

* Listening Sessions

* 1stgession at UNM School of Law, Oct. 24t 2024
e 2ondgession TBD with the objective of listening to concerns of families

Moving Forward

* Focus on the State Response Plan

® Working on implementing Objectives 2b, 2¢ & 2d of State Response Plan
Focus will be on healthy relationships, parenting classes, information on what to do in situations of
domestic/sexual violence, what to do in situations of MMIP, and working with state, federal, and
tribal partners

s MMIP Awareness Day 1 eﬁ'H v A_n

Intend to host an event on May 5 in recognition of MMIP

Q8 NEW 7




- IAD FY25 Budget

Funding Projects that Support and Strengthen Native
American Communities

Appropriation Amount Incumbered Expended Remaining
SPECIAL APPROPRIATIONS (GRO)

Family Wellness Traditional And Cultural Teachings $160,000 $0 $0 $160,000

Indigenous Centers Serving Tribal Community Members $200,000 $0 $0 $200,000

Pueblo Of Isleta K-12 Language Center And Stem Enrichment Program $240,000 $240,000 $0 $0

Pueblo Of Jemez Language Immersion And Cultural Education $200,000 $200,000 $0 $0

Shiprock Dental And Orthodontic Services $160,000 $0 $0 $160,000

Youth Conference For Indigenous Youth Council $200,000 $100,000 $0 $100,000

Youth Leadership Programs And Community Institutes To Tribes $160,000 $0 $0 $0

Youth Leadership Programs And Technical Assistance To Tribes (SFIS) $240,000 $240,000 $0 $240,000

SPECIAL APPROPRIATIONS (GRO) SUBTOTAL $1,560,000 $780,000 $0 $860,000

OPERATING BUDGET

Entrepreneur Training Program $50,000 $0 $0 $50,000

Indigenous Youth Council Program $50,000 $50,000 $0 $0

Suicide Prevention $150,000 $60,000 $0 $90,000

Tobacco Settlement Program Fund $249,300 $81,230 $0 $168,070

Veteran's Grant Program $279,200 $77,153 $0 $202,047

OPERATING BUDGET SUBTOTAL $778,500 $268,383 $0 $510,117

BEHAVIORAL HEALTH (OP BUD)

(FY24 & 25) Behavioral Health Grant Programs $3,750,000 $465,039 $1,392,999 $1,891,962

Zuni Behavioral Health Clinic Expansion $1,000,000 $1,000,000 $0 $0

Critical access hospital in a tribal-serving community (RMCH) $3,000,000 $3,000,000 $3,000,000 $0

HED-UNM Tribal Education Technical Assistance $2,250,000 $2,250,000 $2,250,000 $0

OPERATING BUDGET SUBTOTAL $10,000,000 $6,715,039 $6,642,999 $1,891,§2
TQTALS_ $12,388,500 $7,763,422 $6,642,999 $3,262,079

- e
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THANK YOU

QUESTIONS?

Josett D. Monette, Esq., Cabinet Secretary
1220 S. St. Francis Drive | Santa Fe, NM 87505
Cell: (505) 690-1661 | Office: (505) 476-1600
Email: josett.monette@iad.nm.gov
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