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Executive Summary

Jemez State Monument was established on February 20, 1935. The land that
the site occupies was sold to the School of American Research and the Museum
of New Mexico for the sum of one dollar by the Jemez Land Company. Jemez
State Monument contains the architectural and archaeological ruins of Giusewa
Pueblo, an ancestral Jemez site (Towa), and San José de los Jémez, a Spanish
Colonial mission church. Both sites are listed on the New Mexico State Register
of Cultural Properties and the National Register of Historic Places. The two sites
are also in the process of nomination to become National Historic Landmarks.
New Mexico State Monuments has preserved these ruins since the 1930s.

The site ruins are in an excellent state of preservation. The average preservation
cost is just over $44,000 per project. Projects occur on an annual or bi-annual
basis. When fully staffed with four full-time employees, the total cost of wages
and benefits for staffing the site is approximately $174,000 per year. The
average annual visitation for the last decade was 13,816 visitors. The average
annual revenue for the past decade was $23,762. New Mexico State
Monuments budgets approximately $15,000 to $20,000 annually for normal
maintenance and operation of the Monument.

For almost a half century New Mexico State Monuments has worked closely with
Jemez Pueblo to ensure continued preservation and culturally-sensitive
interpretation of the archeological and historical resources at Jemez State
Monument. The current exhibition text and story line were developed in
consultation with members of Jemez Pueblo, including the Governor, Elders, and
other members of the Pueblo community. Since the mid-1970s, New Mexico
State Monuments has employed six permanent employees; two long-term, part-
time employees; and 99 term/temporary employees from Jemez Pueblo.

Three management options are presented. These are: 1) a no transfer option,
whereby New Mexico State Monuments continues full operation of the site, 2) a
partial transfer option, where New Mexico State Monuments and Jemez Pueblo
co-manage the site; and 3) a full transfer option, where Jemez Pueblo assumes
full site management. The conditions of the original deed may result in legal
issues if the latter option is pursued.
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Establishment and Deed History of Jemez State Monument

On June 21, 1921 the Jemez Land Company sold the property, exactly six acres,
known today as Jemez State Monument to the School of American Research
and the Museum of New Mexico for the sum of one dollar. The deed was
executed by Mr. A. B. McMillen, president of the Jemez Land Company. The
deed states that the property is to be fenced and the ruins cared for as to prevent
any depredation or other destructions, and to keep the same as a park for the
benefit of the public. In case the parties should at any time cease to use the real
estate mentioned above for the purposes stated, then the title shall revert back to
the Jemez Land Company. There was also a quitclaim deed executed by Mrs. J.
W. Miller and Sam Hugh of Jemez Springs in 1922, relinquishing any rights they
had.

Frank Vesely, The New Mexico State Land Commissioner, proclaimed the
property a State Monument on February 20, 1935 as provided in the establishing
legislation for New Mexico State Monuments (1931). His proclamation identified
the ruins of Giusewa Pueblo, one of the ancestral homes of the Towa-speaking
people of Jemez Pueblo, and the ruins of San José de los Jémez Church, an
early 17™ Century Franciscan Mission, as the archeologically and

historically significant resources that justify the Monument’s establishment.

Before, and since being declared a Monument, a series of archeological
investigations have taken place at the site. Excavations of the site occurred in
1910, 1921, and 1935-37, the latter with assistance from the Civilian
Conservation Corps (CCC). Projects under the Works Progress Administration
(WPA), including restoration/preservation work at Jemez, also took place in
1935-37.

On October 27, 1967 the School of American Research released ownership of
Jemez State Monument to the Museum of New Mexico Board of Regents, which
still holds title to the property. Jemez State Monument is Laboratory of
Anthropology Site #48. It was added to the New Mexico State Register of
Cultural Properties on March 20, 1969 and added to the National Register of
Historic Places on March 14, 1973 (Site #01973-03-14).
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Historical Significance of Jemez State Monument

Jemez State Monument contains the ruins of Giusewa, an ancestral Towa
Pueblo of the Hemish Culture, and San Jose de los Jémez, a Spanish
Franciscan church and convento (friary) complex.

Giusewa Pueblo

Archaeological evidence, in the form of known ceramic types and tree ring dates
from beams, indicate that the Pueblo of Giusewa (Appendix Figure 1) was first
occupied around AD 1500, and depopulated some time before the Pueblo Revolt
of 1680. The Pueblo originally contained multiple room blocks and several
plazas, most of which have either been destroyed or are buried beneath State
Highway 4, which runs north through the Village of Jemez Springs.

The State Monument preserves only the eastern tip of the original Pueblo and
contains sections of two room blocks, one plaza, and three kivas. This portion of
Giusewa was archaeologically excavated on multiple occasions, beginning in the
early 1900s, through the 1920s, and into the mid-1960s. The excavated portions
of the Pueblo room blocks and the two kivas were entirely backfilled with earth
after excavation to prolong their preservation.

Approximately 60 to 100 Pueblo rooms remain unexcavated on the Monument
grounds. One kiva has been restored to its original state and is open to the
public. This kiva was restored and re-roofed in consultation with the Pueblo of
Jemez and the State Historic Preservation Office (SHPO). This project was
directed by Joshua Madalena, 2010 Governor of Jemez Pueblo and a former
State Monument ranger at the site.

The kiva and all other areas of the Giusewa Pueblo are available to the Pueblo of
Jemez for ceremonial use, without public interference, when requested. In the
past, Jemez Pueblo has utilized the Giusewa ruins for ceremonial reburial of
mortuary remains and for the collection of minerals used during ceremonial
occasions. These ruins are listed on the New Mexico State Register of Cultural
Properties and the National Register of Historic Places.

San José de los Jémez Mission Church and Convento

First contact between the Spaniards and the Towa people occurred at Giusewa
in the winter of 1540-1541 when Captain Francisco de Barrionuevo, a prominent
member of the Coronado expedition, visited the Pueblo with his entourage. The
Spaniards visited the site again in 1582 during the Rodriguez-Chamuscado



expedition. More lasting contact did not occur until 1598, when Don Juan de
Onfate assigned Fray Alonso de Lugo to build a mission chapel at Giusewa.
Portions of this chapel, a small adobe structure, are still preserved within the
larger, later mission church.

Between 1621 and 1625, Franciscan missionaries designed a substantial stone-
walled church and convento at Giusewa. They named their church San José de
los Jémez (Appendix Figure 2). The church ruins are truly monumental with
massive walls that in some areas reach 11 feet thick and 40 feet high. According
to contemporary reports, the construction was “sumptuous and curious” in its
design and beauty. The church was considered extraordinary for its unique
octagonal bell tower. It was certainly considered beautiful for the colorful frescos
that once decorated the interior walls. The frescos were revealed during
archaeological excavations in 1921 and 1922. Eventually the focus of
Franciscan activities shifted from San José (in Giusewa) to. San Diego (in-
Walatowa) and sometime before 1680, the church was deactivated. The church
nave, however, continues to be used intermittently by local Catholics to celebrate
Easter sunrise religious services, and in 2002 the Archbishop of Santa Fe,
Michael Sheehan, performed a Catholic mass in the church in honor of its patron-
San José.

The church, including the earlier adobe chapel contained within its walls, and
convento represent some of the earliest and best preserved Spanish Colonial
religious structures in the United States. The importance of these structures to
the colonial history of New Mexico is paramount. The ruins are listed on the New
Mexico State Register of Cultural Properties, the National Register of Historic
Places and, along with the remaining portions of Giusewa, are currently being
nominated as National Historic Landmarks, a designation that represents the
highest level of historical significance in the nation. National Historic Landmarks
are nationally significant historic places designated by the Secretary of the
Interior because they possess exceptional value or quality in illustrating or
interpreting the heritage of the United States. Today, fewer than 2,500 historic
places bear this national distinction.
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History of Preservation Activities at Jemez State Monument

‘New Mexico State Monuments’ preservation efforts at Jemez State Monument

span several decades. Jemez, dedicated in 1935, was one of the earliest State
Monuments and its historical importance to the State was recognized early on,
which explains the considerable investments State Monuments made to maintain
the church and Pueblo ruins at the site. The following paragraphs document all
of the known major preservation projects that have taken place at Jemez.
Smaller preservation efforts at the Monument, such as repairing and re-plastering
the occasional ruin wall segment, would have been considered part of the annual
maintenance cycle and not documented as preservation “project” in the records.

The 1930s

During the establishment of Jemez State Monument in 1935, in which the State
received an archaeological property with historic structures in a state of
considerable disrepair and coliapse, the Museum of New Mexico applied for
Federal Emergency Relief Administration (FERA) funds to stabilize, reconstruct,
and excavate portions of the mission church, convento, and Pueblo ruins. The
FERA funding resulted in a large scale, multi-annual ruins preservation project
directed by Monuments and Museum personnel employing mostly Civilian
Conservation Corps (CCC) labor and expertise. This project, which ran from
1935 through 1937, replaced the main lintel and reconstructed the front doorway
of the church, rebuilt portions of the collapsed east wall of the church, repaired its
octagonal bell tower, and added masonry veneer to some of the church’s wall
buttresses. Some areas of the church convento were also repaired and several
collapsed Pueblo rooms abutting the church were rebuilt. This investment halted
centuries of deterioration and provided the ruins with the structural stablllty
required to stand for several more decades.

The 1960s

Little is known about preservation work at Jemez State Monument between the
1937 and 1965. The site was open to the public during this period and
intermittent maintenance reports indicate that only minor repairs were required
for the ruins. In 1965 another major stabilization of the church, convento, and
Pueblo ruins took place. This project was funded through the New Mexico
Department of Public Welfare, under Title V of the Economic Opportunities Act,
with valuable assistance also coming from the National Youth Corps. Crew
members on this project were drawn from Jemez Pueblo, Zia Pueblo, Cochiti
Pueblo, the Navajo Nation, and Jemez Springs. This project re-pointed all loose
mortar joints, repaired damaged masonry, capped the church walls and mud



plastered all of the ruins. A visitor’'s center, the first floor of the current
museum/visitor's center, was also built during this project.

The 1970s

In 1974 an asphalt trail was constructed from the visitor's center to the church
entrance. As a part of this project, the steps leading from the church chancel to
the alter area were covered with a veneer of limestone slabs, which protected the
worn adobe steps beneath. In 1976 the South east corner of convento feature
22, a splayed window (see Figure 4 in the Appendix for the locations of features),
was rebuilt. In 1977 New Mexico State Monuments received $142,000 from the
federal government’s Counter-Cycle Revenue Sharing Fund, a program
designed to boost empioyment. These funds were targeted for the stabilization,
preservation, and excavation of the ruins at Jemez State Monument.

The funding provided for a complete stabilization of the San José mission church
and Giusewa Pueblo sections of the ruins, including all standing walls and the
exposed kiva (feature 34). The church nave (feature 1) walls were re-mortared
and the masonry re-veneered where required. Two side alters along the stairway
to the alter-sanctuary were rebuilt, and the nave wall tops were tapered for better
drainage. Large sections of the convento were archaeologically excavated in
order to restore proper drainage to this area and all of the convento ruin walls
were stabilized. Forty-two individuals from Jemez Pueblo were hired for this
project, and the Pueblo was contracted to provide adobe dirt as well. This
project was extremely well documented with written descriptions and
photography of all wall areas and archaeological features preserved.

The 1980s

In 1983 and 1984 the front masonry entry wall of the Monument, which encloses
the parking lot, was stabilized. The wall was divided into different control panels,
each treated with a distinct preservation application. The strength of each
preservation recipe was monitored over the next few years in order to discover
which application worked best over the long term. While not an historic resource,
this wall preservation project provided techniques and recipes that would be
applied to future conservation efforts to help preserve the historic ruins.

In 1986 a drain was installed next to the exposed kiva (feature 34) to proved
positive drainage for rainfall runoff. The land surface around the kiva was re-
contoured as well. Prior to drain placement, the area was archaeologically
excavated. The kiva was also stabilized in the process receiving new mortar
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pointing and masonry re-setting from wall top to the base. The kiva wall parapet
was built up to a greater height.

Between 1984 and 1986 multiple wall sections in the church and convento were
rebuilt and re-plastered (portions of features 1, 7, 4, 5, 9, 10, 11, 24, 26, 37, 38,
39, and 48). Rotted vigas in the visitor's center and large sections of the visitor's
trail were also repaired. Staffing for these projects included local Summer Youth
employees and Monuments’ staff.

The 1990s

New Mexico State Monuments launched the next stabilization project in 1993.
The following areas of the ruins were repaired during this project: the south
exterior wall; portions of the east, west and south interior walls of the church
nave (feature 1); and several convento rooms (features 3, 4, 5, 6, 7, 8, 9, 10, 11,
12,14, 15, 20, 21, 22, 23, 24, 25, 26, 47, and 51) were re-mortared, re-veneered,
and re-plastered. No documentation concerning budget or staff recruitment is
available for this project.

In 1997 large portions of the church nave (feature 1) and convento (features 2, 6,
10, and 11) were re-mortared and re-plastered. Staff consisted of six seasonal
workers, three from Jemez Pueblo, an intern from Albuquerque (paid through the
Department of Education and Rehabilitation), and State Monuments’ staff.

In 1998 stabilization efforts at Jemez included repair, reconstruction, and
plastering of large areas of the church nave (feature 1) along with most of the
exposed Pueblo ruins (features 36-39), including the exposed kiva (feature 34).
Three seasonal workers were recruited from Jemez Pueblo to help Monuments’
staff on this project. The 1997 and 1998 projects were funded by a $10,000
grant from the McCune Charitable Trust, a $5,000 grant from the Chamisa
Foundation and approximately $12,000 of in-kind support from New Mexico State
Monuments. :

In 1999 another stabilization project was launched. This project stabilized areas
of the church nave (feature 1) that were not worked on the year before including
the octagonal bell tower and many exterior walls. Most of the chapel room
(feature 2) attached to the North West part of the church was also worked on.
Two seasonal workers were hired from Jemez Pueblo to assist Monuments’ staff
on this project.



The 2000s

In 2000 a stabilization project at Jemez State Monument re-pointed and re-
plastered large areas of the church nave interior and exterior walls. Work was
also done on the church wall top caps (feature 6). Since there is no roof on the
church, wall tops were capped with mud plaster to prevent erosion. The long
convento hallway room that contains the east exterior wall of the church, and the
exposed kiva (feature 34) were also stabilized. Two seasonal workers were
hired from Jemez Pueblo to assist Monuments’ staff in this project. The 1999
and 2000 stabilization projects were funded by a $12,000 grant from the McCune
Charitable Trust, a $6,000 grant from the Museum of New Mexico Foundation, a
$2,783 grant from the University of Pennsylvania intern program and $6,636 in-
kind support from New Mexico State Monuments.

In 2002 State Monuments paid approximately $5,500 to Mr. Anthony Crosby, a
professional architectural conservator and former National Park Service (NPS)
historical architect, to evaluate the preservation state of the Jemez ruins. After a
thorough analysis of the ruins, Mr. Crosby reported that the convento walls were
in better condition and had a better stabilized plaster than the mission church.
Preservation projects in the church during the late 1990s had changed
methodology and employed only natural mud mortars and plasters which
deteriorated faster than the amended mortars and plasters used in the convento.
The report identified areas of the ruins that required immediate attention and
provided suggestions for better stabilization practices.

In the same year Jemez State Monument staff applied for, and received, a New
Mexico Youth Conservation Corps (NMYCC) grant for approximately $54,000 to
address the concerns raised by Mr. Crosby. The NMYCC grant funded a large-
scale stabilization project throughout the summer and fall of 2003. For this
project, staff reinstituted the process of amending adobe mud with El Rey 200,
an acrylic additive (the same amendment identified in the convento by Mr.
Crosby). Deteriorated prior plasters and mortars were removed and original
mortar was identified, mapped, and preserved. Large areas of the mission
church (features 1 and 2) and a part of the convento (feature 6) were repaired
during this project. This project employed eight youths from Jemez Pueblo.

In 2003 another NMYCC grant for approximately $36,500 was applied for and
received. This grant was used for a 2004 season stabilization of multiple
convento rooms (features 6, 9, 10, 11, 12, 24, 25 and 26). Preservation
methodology was similar to the 2003 project. This project employed seven
youths from Jemez Pueblo. Monuments’ staff received another NMYCC grant for
$42,300 in 2004. This funding provided for a major stabilization of the Giusewa
Pueblo ruins (features 28, 29, 30, 31, 32, 33, 45 and 34) and parts of the
convento (features 8, 21, 23, 24, 26, 32 and 42) in 2005. Fifteen Jemez Pueblo
youths were hired for this project. .

10
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In 2006 Jemez State Monument staff applied for and received a NMYCC grant of
$105,000. This funding was used in 2007 towards the preservation of all
convento architectural features that had not received stabilization or had
deteriorated since prior stabilization. This project provided employment for
twelve youths from Jemez Pueblo.

A Memorandum of Understanding (MOU) between the Pueblo of Jemez and New
Mexico State Monuments was implemented for the first time in 2007. This MOU
paid the Pueblo $30,120 to help stabilize the mission church ruins (feature 1).
Between three and five residents from the Pueblo were employed for several
months during this preservation project. In 2008 the MOU was renewed and the
Jemez Pueblo was paid $35,057 for continued preservation work on the mission
church (feature 1) and convento (feature 6). Once again, this funding provided
employment for three-to-five Pueblo residents during the project. The MOU
continued in 2009 ($31, 522), 2010 ($50,000) and 2011 ($30,000) and work
focused on the mission church and convento areas. Stabilization crews of three-
to-five individuals from the Pueblo were the norm during both years. Funding for
the MOU projects came from the annual State Monuments Preservation Fund
(Laws of 2006, Chapter 109, Section 5, ltem 47).

In summary, the ruins at Jemez State Monument have been continuously
maintained since the late 1970s. During the last decade alone, every
architectural feature of the ruins has received a preservation treatment at least
twice. Since 1999 State Monuments has sponsored ten major preservation
projects at Jemez. The total cost for these projects was $441,918, which results
in an average preservation cost of just over $44,000 per project. The historical
architecture at Jemez possesses a high degree of historical integrity and they
represent some of the best preserved historical ruins in New Mexico.

11






Operation of Jemez State Monument

Staffing Costs

In 2007, the year in which it was last fully staffed, Jemez State Monument had
four employees: one Line Il Manager, two Forest and Conservation Workers, and
one Receptionist/Cashier. Costs of wages and benefits for these positions, at
midpoint wage level, were: $66,692 (manager), $39,916 (each Forest and
Conservation Worker), and $27,780 (Cashier/Receptionist). The total cost of
wages and benefits for all four positions was approximately $174,000 per year.

Revenue and Visitation

Revenue

Revenue from visitation in the decade discussed above varied with visitation from
a high in 2002 of $34,431 to a low in 2010 of $16,129. The average annual
revenue for the decade was $23,762.

¢
5o
L
¢

Visitation

Visitation in the decade between 2001 and 2010 fluctuated from a high of 17,295
visitors in 2002 to a low of 11,992 visitors in 2010. The latter represents the first
year of the shortened schedule when the Monument was closed to the public an
additional day because of staffing shortages. The average annual visitation for
the decade was 13,816 visitors.

e Maintenance and Operation

New Mexico State Monuments budgets approximately $15,000 to $20,000
annually for normal maintenance and operation of the site. This amount includes
office supplies, janitorial supplies, grounds maintenance equipment, and other
operational costs.

= Utility Costs

Utility costs at Jemez State Monument for the last fiscal year amounted to
$7,560.

12




Recent Renovations to Offices, Museum, and Grounds

The visitor's center opened in 1965 and a second floor was added in 1968. In
2000 the roof above the museum was repaired ($2000). The second floor
office/residence and porch along with the ground floor restrooms were
completely refurbished in 2001-2002. New furnaces, security system upgrades,
and access doors, as well as a completely new ADA compliant trail system, were
also installed during this project. The total cost for this maintenance, including
fees for the consulting architect, came to $216, 873. Josh Madalena supervised
the installation of a new HVAC system in 2007. This project cost $34,582.61.

In the past three years the rear staircase ($19,594.22) and the storage shed
($7,985) have been replaced; the stone wall-around the parking lot has been-
rebuilt with a YCC crew; and 25 tons of crusher fines have been placed on the
parking lot ($5,000 for material and delivery).

13
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Relationship with Jemez Pueblo

For almost a half century New Mexico State Monuments has worked closely with
Jemez Pueblo to ensure continued preservation and culturally sensitive
interpretation of the archeological and historical resources at Jemez State
Monument. Examples of this close cooperation are offered below divided into
three general categories: exhibit history, employment history, and tribal
consultation.

Exhibit History at Jemez State Monument

The current exhibition was installed in 1978. The exhibit text and story line were
developed in consultation with members of Jemez Pueblo including the
Governor, Elders and other members of the Pueblo community at the time. The™
primary source material for the exhibition was taken from The Pueblo Indian by
Joe S. Sando, a prominent scholar of Pueblo culture and a member of Jemez
Pueblo. The primary text was written by Frank Gachupin, a former site ranger
and Jemez Pueblo resident. The exhibition interprets the history of the site from
the viewpoint of Jemez people, the site’s original inhabitants, and because of the
extensive tribal consultations, is careful not to reveal any culturally sensitive
material. The site’s current ranger and information clerk/cashiér, both from
Jemez Pueblo, also interpret the site from the Pueblo’s perspective.

In 1993 an exhibition upgrade was installed. The upgrade consisted of multiple,
larger photograph; better lighting; and the addition of a new panels and artifacts
which interpret current life in Jemez Pueblo. An audio-visual presentation was
also planned for of this upgrade, but funding could not be secured for this
component. Tribal consultation for this upgrade was initiated in December 1992
with Jemez Pueblo Governor, Joe Cajero. Further consultation with Jemez
Pueblo concerning the exhibit upgrade resulted in the selection of a planning
committee to participate in and direct the thematic content of the exhibition.
Committee members selected by Jemez Pueblo included: James Roger
Madalena, Geraldine Loretto, Joseph B. Toledo, Maxine R. Toya, Felix R. Vigil,
Steven Gachupin, Barnabe Romero, Joseph Rey Toledo, Patrick E. Toya,
Raymond Loretto, and Willam J. Whatley (Jemez Tribal Archaeologist).

Committee members selected for the panel from outside of the Pueblo included
Thomas Chavez, director of the Palace of the Governors; William Charles
Bennett, Jr., assistant director of the Palace of the Governors; Elizabeth Akiya
Chesnut, project director for the Indian Pueblo Culture Center; Michael L. Elliott,
principal investigator for the Jemez Mountain Research Center and archaeologist
for the U.S. Forest Service; Robin Farwell-Gavin, curator for the Museum of
International Folk Art; and James Edward lvey, archaeologist for the National

14



Park Service. The planning committee was chaired by Frank Gachupin, resident
of Jemez Pueblo and Jemez State Monument ranger. In January of 1993 the
Council of the Pueblo of Jemez voted to support interpretation of contemporary
life at Jemez Pueblo in the exhibition upgrade.

Policy of Hiring Employees from Jemez Pueblo

Because Jemez State Monument is an Ancestral Towa site, Jemez Pueblo
residents have always played a significant role in site staffing and hiring
practices. In the past two decades New Mexico State Monuments has hired the
following residents of Jemez Pueblo as full-time employees at the Monument:
Frank Gachupin (Forest and Conservation Worker), Daniel (Josh) Madalena
(Forest and Conservation Worker/Monument Manager), John Armijo (Forest and
Conservation Worker), Alex Tosa (Forest and Conservation Worker), Marlon
Magdalena (Forest and Conservation Worker), and Brenda Tafoya
(Receptionist/Cashier). Mary Toledo was a long-term, part-time employee
(Receptionist/Cashier). Pauline Serracino has also worked at the Monument,
though as a part-time intern paid for through the National Indian Council-on
Aging. The majority of these employees found Jemez State Monument a positive
and supportive place to work.

Many other residents of Jemez Pueblo have worked at the Monument as
temporary and term employees hired for various preservation projects through
grants and Memorandums of Understanding (MOUs). The MOUs were jointly
administered with Jemez Pueblo’s Department of Natural Resources led by John
Galvin. Temporary and term staff from Jemez Pueblo have included: Dereck
Pacheco, Delvin Chama, Adriana Fragua, Annette Waquie, La Donna Baca,
Bryson Tafoya, Matthew Fragua, Roland Shendo, and Edmund Chinana.

Youth from Jemez Pueblo have found employment opportunities during the
summer month doing preservation work under New Mexico Youth Conservation
Corps (NMYCC) grants. The following are crew members from Jemez Pueblo on
recent grants:

2002-2003

McKenzie Baca, Antonio Blueeyes, Daniel Madalena, James R.
Madalena, Bernabe Romero, Jarin P. Sandia, Veneta Sando and Peter
Toya (crew of 8) worked to stabilize San José de los Jémez Church;

2003-2004
Leonard Chinana, James R. Madalena, Bernabe Romero, Jarin P. Sandia,
Clint Sando, Peter Toya, and Carla Vigil (crew of 7) worked to stabilize the
Convento;

15
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2004-2005 .

Malisha Toledo, Charles Gachupin, Geneva Colaque, James R.
Madalena, Cameron Tafoya, Jeffrey Paez, and Galen Henderson (crew of
7) stabilized part of Giusewa Pueblo;

2005-2006, No project;

2006-2007

Arley Baca, Allen Chinana, Dellynn Chinana, Tyler Chinana, Alva
Gachupin, Charles Gachupin, Alvin Lee, Adrian Loretto, Daniel
Magdalena, Marlon Magdalena, Scott Madalena, Timothy Paez, Gorman
Romero, Jarin P. Sandia, Pernell Sandia, Donavin Shendo, Lynelle
Tafoya, Vincent Tosa, Jacob Trujillo, Vincent Trujillo and Audrey
Weebothee (crew of 21, though not all worked at the same time)
performed extensive stabilization work over the whole ruins area; -

2007-2008

Cheryl Chinana, Daniel Magdalena, Monica Magdalena, Jarin P. Sandia,
and Lynelle Tafoya (crew of 5) rebuilt the historic wall around the
monument parking lot.

In all, more than $250,000-worth of Youth Conservation Corps projects has
occurred in just the past decade. Approximately 70-80% of each YCC project
(i.e. about $200,000) was used to pay salary and benefits to these workers.

The employment relationship with Jemez Pueblo goes back to the early 1970s,
which is almost as long as the Monument has béen actively managed. The
visitor's center opened in 1965 and marks the year when full-time staff was first
permanently assigned to the site. To give just one example from this earlier
period, a major stabilization project in 1977-1978 employed the following people
from Jemez Pueblo to work on stabilization of the ruins: Josephine Baca, Martilla
Baca, Mike Baca, Delores Casiquito, Edward Casiquito, Juan Casiquito, Elcira
Chavez, Lizardo Chinana, Lee Coonsis, Rose Devoe, Stanley Devore, Alex
Martin Fragua, Hubert Fragua, Jane Fragua, Joseph Fragua, Clara Gachupin,
Flora Gachupin, Frank Ray Gachupin, Joe Gachupin, Martha Gachupin, Martin
Gachupin, Leonard Galvan, Napoleon Loretto, Sharon Sandia, Chris Sando,
Corliss Sando, Freddie Sando, Gary Sandoval, Frank Sarracino, Pauline
Sarracino, Terecita Tafoya, Frank Toledo, Jerome Toledo, Manuel Tosa, Martin
Toya, Frank Tsosie, Leonard Tsosie, Dennis Vigil, Victor Vigil, Victoria Vigil,
Frank Waquiu and Juanita Yepas (crew of 42). Ranger lke Lovato supervised
this crew, and his wife Caroline Lovato, typed all the field notes and catalogued
nearly three thousand photos and slides. The Pueblo of Jemez was contracted
to provide dirt for adobe mortar during thls project and has been the Monument’s
sole source ever since.
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In summary, since the mid-1970s, New Mexico State Monuments has employed
six permanent employees (including one manager); two long-term, part time
employees; and 99 term/temporary employees from Jemez Pueblo.

Tribal Consultation with Jemez Pueblo

Tribal Consultations with the Pueblo of Jemez concerning ruins preservation and
site interpretation has been ongoing since the 1960s. As previously discussed,
all ruins preservation projects since 1965 have utilized crews, and often crew
leaders, drawn from the Pueblo. More formal consultations can be documented
as far back as 1978 when the Pueblo was consulted on and took a leading role in
composing the mterpretlve text and providing the overall site interpretation that is
now exhibited at the Monument. Regular formal consultations, in the form of
multiple face-to-face meetings per annum with Pueblo Governors, concerning
preservation projects, staff issues, hiring, site access, photographic clearance,
joint public events, and the reburial of human remains has occurred regularly
since 2001. As previously noted, in 2009 this consultation resulted in the
adoption of a multi-year Memorandum of Understanding (MOU) between the
Pueblo of Jemez and New Mexico State Monuments for ruins preservation at the .
Monument. The MOU remains active until June 30, 2013.
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Management Options

No Transfer: Continued Sole Management by New Mexico State
Monuments

The first management option is to retain sole management by New Mexico State
Monuments. State Monuments has successfully managed the site since 1935,
providing education and access to the historic ruins to millions of visitors from
New Mexico and beyond. The ruins are in an excellent state of preservation, and
the pending National Historic Landmark designation would provide additional
protection and funding to the site. New Mexico State Monuments has an
excellent record of consulting with and hiring from the Pueblo of Jemez. This

ey situation would continue. With this option, the State will continue to bear all costs
. for running the Monument. Future costs would likely include rehiring two

b i positions lost during a hiring freeze to include a Site Manager and a Forest and
f Conservation Worker in order to maintain a full staff at the site.

Partial Transfer: Co-Management by New Mexico State Monuments
and Jemez Pueblo

A second management option would be joint management of the site by State
Monuments and Jemez Pueblo. The State would retain property ownership, but
the site management would be shared between both entities. The specific co-
management arrangement could be specified in a Memorandum of
Understanding (MOU) that is agreed upon by both the State of New Mexico -
State Monuments and the Pueblo of Jemez. The MOU would specify which
costs and management responsibilities would be shared and what level of
staffing is provided by each entity. In preliminary discussions between State
Monuments and the Pueblo of Jemez, representatives of the Pueblo have
indicated that this would be an acceptable relationship.

Full Transfer: Full Management of the Site by Jemez Pueblo

The third management option would be a full transfer of the site to the Pueblo of
Jemez. The State would deed the property to the Pueblo, which would be
responsible for the full costs of site management. This option may not be

18



feasible without legal repercussions because of wording in the original indenture
deed, which states: ‘

“. _.that this deed is made in consideration and upon the condition that the parties
of the second part are to fence said real estate and care for said ruins so as to
prevent depredations or other destruction, and to keep the same as a park for the
benefit of the public, under such regulations as the said parties of the second
part may adopt for the proper care and use of the same.

In case the parties of the second part should at any time cease to use the
real estate above described for the purpose herein provided, then and in that
event the title to same to revert to the party of the first part.” (ltalics added)

In this deed the parties of the second part are the Museum of New Mexico and
the School of American Research (SAR). SAR quitclaimed full ownership of their
portion to the Museum of New Mexico.in 1967. Any attempt at a transfer of the
property out of the Museum of New Mexico would likely enact the reversion
clause to lay title custody open to any decedents of the original owners of the
property. According to Mark Shoesmith, attorney and legal counsel to the
‘Department of Cultural Affairs, “...the restrictions in the initial deeds contain a
reversionary clause that would apply if the property is not preserved. That .
restriction would be a factor in any management agreement the State might enter
into.” :
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- Appendix (Supporting Materials)

Maps, Photos, Deeds and Supporting Documentation for

Jemez State Monument

Figure 1: Jemez State Monument: Giusewa Pueblo in foreground, San José mission
church in background
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Figure 3: Museum at Jemez State Monument
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Figure 4: Map of Jemez State Monument Ruins: Giusewa is in lower half, San José Mission
is above
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Figure 5: Map of San José church and convento ruins with feature numbers
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Transcription of 1921 Indenture Deed for Jemez State Monument

THIS INDENTURE, made this 23rd day of June, A. D. 1921, between JEMEZ
LAND COMPANY, a corporation organized under the laws of New Mexico, as
party of the first part, and THE SCHOOL OF AMERICAN RESEARCH, a
corporation, and MUSEUM OF NEW MEXICO, a quasi-corporation created by
statute, parties of the second part, Witnesseth:

That the party of the first part, in consideration of the sum of one dollar
and other good and valuable considerations, the receipt whereof is hereby
acknowledged, does hereby remise, release and quitclaim unto the parties of the
second part, their successors and assigns forever, the following real estate
situate within the Canon de San Diego Land Grant, in the county of Sandoval,
state of New Mexico, and lying about one-half mile north of Jemez Springs, and
more particularly described as follows:

~ Beginning at a stone 10” x 15" x 22" set at or near the intersection of the
north line of Church Arroyo with the east line of the public road running north
from Jemez Springs, and being 60 feet east of the east line of the land of the
estate of Reverend J. M. Shields; thence in a northly direction along the east side
of said public road, 396 feet; thence in an easterly direction at right angles to said
public road, 660 feet; said line passing over the point of a hill and north of the
ruins of the old pueblo church [San Jose de los Jemez Mission Church]; thence
in a southerly direction parallel with said public road 396 feet across Church
arroyo to the south-east corner; thence in a westerly direction 660 feet to the
point of the beginning, and containing six acres of land more or less, there being
on said tract the ruins of the old pueblo church and other ruins adjacent.

Together with all the right, title and interest of the said party of the first
part, either in law or in equity.

TO HAVE AND TO HOLD unto the said parties of the second part, their
successors and assigns forever. It is understood, however, that this deed is
made in consideration and upon the condition that the parties of the second part
are to fence said real estate and care for said ruins so as to prevent depredations
or other destruction, and to keep the same as a park for the benefit of the public,
under such regulations as the said parties of the second part may adopt for the
proper care and use of the same.

In case the parties of the second part should at any time cease to use the
real estate above described for the purpose herein provided, then and in that
event the title to same to revert to the party of the first part.

IN WITNESS WHEREOF the said party of the first part has caused this
instrument to be executed in its corporate name, by its president, attested by its
secretary, and its corporate seal to be attached, the day and year first-above
written.

JEMEZ LAND COMPANY
By A. B. McMillen President
ATTEST: H. F. Raynolds Secretary
STATE OF NEW MEXCO : [seal affixed here]
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COUNTY OF BERNALILLO . Ss.

On this 23rd day of June, A. D. 1921, before me, a notary public within
and for said county, appeared A. B. McMillen, to me personally known, who
being by me first duly sworn did say that he is the president of said Jemez Land
Company and that the seal affixed to the foregoing instrument is the corporate
seal of said corporation, and that said instrument was signed and sealed in
behalf of said corporation by authority of its board of directors; and said A. B.
McMillen acknowledged said instrument to be the free act and deed of said
corporation.

IN WITNESS WHEREOF | have hereunto set my hand and notarial seal
the day and year last-above written.

Adela C. Holmquist NOTARY PUBLIC
My commission exprires 12/3-21.
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Transcription of 1921 Quitclaim Deed for Jemez State Monument

QUITCLAIM
THIS INDENTURE, Made this 18th day of June in the year of our Lord one
thousand nine hundred and twenty-one between

Mrs. J. W. Miller (Mary
L. Miller) Mary L. Miller and
Hugh S. Miller---------- of the first part, and

The Museum of New Mexico, a State Institution, and The School of American
Research, Incorporated under the Laws of the State of New Mexico
--—--0f the second part;

Witnesseth that the said parties of the first part, for and in consideration of the
sum of ——---0One Dollars, lawful money of the United
States of America, to them in hand paid by the said parties of the second part,
the receipt whereof is hereby acknowledged, do by these presents demise,
release and forever quitclaim unto the said parties of the second part, their heirs
and assigns forever, all the following described lot or parcel of land and real
estate, situate, lying and being in the County of Sandoval-—---State of New
Mexico to wit:

A certain tract or parcel of land at Jemez Springs, N.M., described as follows:
Beginning at a stone 10” x 15” x 22" set on the north side of Church Arroyo and
on the east side of the public road, 60 feet east of the east line of the land of the
estate of Rev. J. M. Shields. Thence in a northerly direction, along the east side
of said public road 396 feet to the northwest corner of said tract. Thence in an
easterly direction at right angle to said public road 660 feet to the northeast
corner of said tract, the line passing over the point of a hill and north of the ruins
of the old Pueblo Church. Thence in a southerly direction 396 feet across
Church Arroyo, to the southeast corner. Thence in a westerly direction 660 feet
to the stone set for the beginning corner on the north side of Church Arroyo and
the east side of the public road. This tract is situated at Jemez Springs in School
District No. 29, County of Sandoval and contains six acres more or lesg-—----------—-

Together with all and singular, the lands, tenements, hereditaments, and
appurtenances thereunto belonging or in anywise appertaining, and the
reversion, and reversions, remainder and remainders, rents, issues and profits
thereof.

To have and to hold, the said premises above granted and described, with the
appurtenances unto the said parties of the second part, their assigns forever.
IN WITNESS WHEREOF, The said parties of the first part have hereunto set
their hands and seals on the day and year first above written.

Signed, sealed and delivered in the presence of Mrs. J. W. Miller (Mary L.
Miller) (Seal)

Winifred Woodgate Hugh S. Miller (Seal)
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STATE OF NEW MEXICO, )
‘ ) ss.

County of Sandoval )

Cn this 18th day of June 1921, before me personally appeared Mrs. J. W.
Miller (Mary L. Miller) and Hugh S. Miller to me known o be the persons
described in and who executed the foregoing instrument, and acknowledge that
they executed the same as their free act and deed.

My commission expires June 12, 1923.

In Witness Whereof, | have hereunto set my hand and affixed my official
seal the day and year in this certificate first above written.

John Woodgate
Notary Public

Seal
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Transcription of 1967 Warranty Deed for Jemez State Monument

SPECIAL WARRANTY DEED

THE BOARD OF MANAGERS OF THE SCHOOL OF AMERICAN
RESEARCH, a New Mexico corporation, of Santa Fe, New Mexico, for
consideration paid, do hereby remise, release and quitclaim unto THE BOARD
OF REGENTS OF THE MUSEUM OF NEW MEXICO, Santa Fe, New Mexico, all
of its right, title and interest in and to the following described real estate located
within the Canon de San Diego Land Grant, County of Sandoval, State of New
Mexico, lying about one-half mile north of Jemez Springs, and more particularly
described as follows, to-wit:

Beginning at a stone 10” x 15” x22” set at or near the intersection of the north line
of Church Arroyo with the east line of the public road running north from Jemez
Springs, and being 60 feet east of the east line of the land of the estate of
Reverend J. M. Shields;

Thence, in a northly direction along the east side of said road, 396 feet;

Thence, in an easterly direction at right angles to said public road, 660 feet; said
line passing over the point of a hill and north of the ruins of the old pueblo
church;

Thence in a southerly direction parallel with said public road 396 feet across
Church Arroyo to the southeast corner;

Thence in a westerly direction 660 feet to the point of beginning, and containing
six acres of land more or less, there being on said tract the ruins of the old
pueblo church and other ruins adjacent, and including a museum building.

With special warranty covenants.
WITNESS their hands and seals this 27th day of October, 1967.

THE BOARD OF MANAGERS OF THE
SCHOOL OF AMERICAN RESEARCH

By: J. C. Woolley
President

Attest: William W. Hunker
Secretary
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STATE OF NEW MEXICO
COUNTY OF SANTA FE

The foregoing instrument was acknowledged before me this 27th day of

October, 1967, by J. C. Woolley, the President, and William W. Hunker, the
Secretary, of the Board of Managers of the School of American Research, on
behalf of said Board of Managers.

James S. Horn

Notary Public

My Commission Expires:
5/6/71
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Copies of Original Deeds for Jemez State Monument
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asd Ingloding & museum bullding.

with speclsl werrensy govundnCe.

WITKSSS their hends and ssals Ehie _E?LM day uf
r ]

Sotod=r L3537,

YHE BAARD OF MAKAGERS DF THE
SCHOOL QF AMERTICAN RESVARCH

P S <A 1Y

1I!-}ar:_Fi ;
e T B yogident i
ht.tusL:_kEj;'&u#d [Py QEE;#

Scoretary

« pPage & -

35



Yot

oy g
I

e e s,

-

ETATE OF NEW MBRXICO
CGOUNTY OF SANTA FE
The forepoing inscrunenc wag acknewledged before ma this

% 71h daxr of  Copolsep s L6, By _ 3. o seplles

the Pragident, end William W- Hurker , the Becretary, of

che Board gf Hanmyera of tho School pf American Besvaccls, om
tehalf of sald Boacrd of Manmpevs.

or— " —
s LY

ol N AL
et TR
/;EET.-‘& p’ﬁfubla 2 R

My Commisaion Expilraa:

LS T

- Paga 2 -




¢RI - JENAZ SARINGS DOMESTIR ATV i NG. 7 SOEADOCHD ic:. =5 W 1Ll'4EAN P.
* f;‘l:lll""'r;l S 4

et e . , - )
. 5 M " 'j‘!:}"

o .
fGM Camzfﬂ"‘-}

fndh AL VEE Y mAGH DEIENE

Iopinan s wm

O e NUE TRLID VEIDRR RO, &R veden GovpeThiLon, byl

ad4ern eellof TEE GEntor, M SEICOITALs f the &o el i} e
B

[ H-a-“"l. o e roze ]
ol S ps : 0

3, and othes

v;i:uﬁs atnftdtarions, fhelutry A wrdftitot BATMRETtE swazed, bertle
f==2H &"-ﬁ- senvondd te TRtat SRREINE TEoNLLE CROGERATETE ASOERTIOE, @ Yo
Toid oo pavsaratior, Rrawirelbes calTed LR LAELTRR, aem haid, pedviaings s
aa ity o amell, GHLPRCT, SEA1N, aporytd, Loypoel , pedlacd, rolRna,
Tapets ouG AP thumen eod dn el wpee 251 réads o T grTyT ghutting

toe 1ord Remisadter ‘describol a vASEN Hprdze and sbws pepis Pixtues

e e;:?.".i.--.m.z‘.-. Fow tig todnmeroics ol z:w:-,'t:.-nl-.e-: vl th 8l nocascary
:mﬁ,a-.sqé_-.-, notor baxes, vive boxed, seovena facdlilaes wié cpoing den

TEI N BOTIS (UAY, RRITAS md tpom 1mace wicd By Gruttes Lying &nt

‘yosny ir L4 LEmas o2 B 3TRIe QoERt, Dpiaty o.r vpedarns , Seote ol b LRuLge;

- - Y pimnbraas Lim Sopthoust samar ,g,,"" ::tif'ﬁwz Eooa MOTUINNT,
.o Thi ol PEE TE 745 Seot Jorin o & assnw LFXLTLZIC 484 ot B4R LEa
' wlis &5 ChDeh Qowyudn jyroyo and @ the Tost aliy ol W Ve vedeo
iaote Dueprans Weshnm Lo 61 f2ch Zast of tié Lapt cina of SBe s of .
) Thp aitote of SEdratd T, Me Folyidb; Midnce in an esatery dbpegilen
' BAL feat to s Wiriheows CosmiEh m“_ﬁ:ﬁd_’,._nch Lio8_ W _FEIT
o, L 82 sl use Koo o3 3hn pine ¢4 vhe (¢ Farrlo.
: S aMe s Ay T iy peres pooyan Rrroye for a <f
AT e 0 AT e ating CILSPUEEETER Th areoeeed file of oo oddle
: © eegl reporviar; shenet piwoseding Rasuasiy siehg Bine sypeye Ins R
o ptomae of a5y 095 tienme sreorntdng Toribaesterly Ziorg e
P Acrsy? Sor i easizaoa of B30 JasS %0 4 ity thoneu psdoacsina
rprtinpriaoly pleng 2ald covoyo U8 3 Alsimes of 560 feyh to the .
confeooan of the twomsjar mrrecra SoLERiLoleE] tesnce proousling
Marthoestaris slans ARdd ol Fo¥ p tieiowow o LOFO Icob to Bho .
Adimrive =pmavTe. Eaginming at ise azeve—drserited caiflueney of “
£om tra Can pmsprp —ribulirios aod nrmocediog EASGARLY LVELF
Ecopkh LSUNSEY foT & GioLwiee »F 2000 feat B4 R sroud of eaniod,
CEEDAanL St eash zachmy ced mspsrzoir Site Eo odver 2n ares 42 I0C
fegt in TodivE. :

o s dudvillal Line Loy #oo amier 1ine 2f o (raet

AR 1lpnd mEssdrps £2 fanhk onor tldy w0 ecid lina Joo ehe Shovew
souamtaa -3tel gderetes of A0 MED Jotte AR Dipdteadeviy B .
LErlmeod, Yefiil? BLJTE moosl, ohs Ar hesr,o d T pETEGIoRERS PR Y
FTR Bt

i =
& P agrvos to oag fye fead

¥

Erps fma g rraX T EhoT

thas wivh weog shokb S Laes

- PTRIZET, HAETE, Tut she dmatee norein okl acndtywns, =zistaio

Lid Lzivgbe e2dd plps 1Isa, Sxbeses nod SpalIECOR G & poed gmo warimanlike

s

37



»

Bl LT PR
CFRON : JBE2 SPRURE [OMESTIC VATER P HGL . S0EZS0REG flne. 17 20AL LT
B 2

»

o SIS BUnIIo samless feoo e TILY

b P, =425 £ Bxpa=zes ariquup
waidoo ol sueh pigats 00, ftutupyes
LR .'.-.-.1. PESALN P AL e rirmse gup Priviiezon howoler
SARICd L W nasag gng das STInh mml gRadY Lpare; wun e vedd in v
;-

BVt of BhY tamdgzay pe fochaer o 4

L Lk 500nT, cL, Uidbime-rag and (35

L3
I
"

bl
)
-

i 1R2sa Joe whn D e ]
DEAEe, Ik vhies copy U Oidor wlihgo T TuTemicode flsp
TERLL rlzave {4z ppg 1 g ST

g1 TS 0B GQULRANL F oo tha SS eavared rspeny,

-_'Il.
w2t rigil

.'\.“v.., R N e

= Botrdwd y WA Jors o Toe <s2uBngd thiy &rome by SRaortyd
- Yy .
‘B2 &7 43 150 dry o fv’f'%-"a-'f'"- e 2 2D,

!
I ARMTA) BT fusaery

. oJ
tro g} ;

A - ¢

3" L J’f - T f 3-—-\\'1/‘ Fsmumandd
-’-n-\: > V ?M“'a w o v
——desind

= -

N "l o i'- e
g&."z*.a:y Bt .

ETAIT ¢ Yhr vxevan b] .
: ) sw. . v
CaTz o i
=N C] 3'&"_6::' ol e n WU RO p N a_ Znimg £
peaned TN o ale s Lja o 20 24 pergenazy th: W '
[]
A5 WP Dy e é.._dq,._;m.i.lu.- T 'O.;.t,._,_“.q_._.ﬁ-

P3 LT INEYEn v CLURAT a0 kot ihe

T A4 ih pemso

Shal S g ke calg dw,

OISto pal of xasd Carsary
Tl Afroes &1.6. sealed S99 hakaly or

fd.#: % that eals fnarieoect
228 Serpurasiey by ANLEoM Ly of i

Zomd of Btostass B2 merg _'-_E’_g;-.&;%(ﬁ_cu st zehmeriecged ol

I raEt %0 B Il Dva kch vt duee of azfe Corp=rgifax
T8 VETRZeE = PSR, YOk sesvisey suknitihed oy 25 avd alfized
TR WAL on the Lo i yegr dnoap ip Lmtx ::a:-f-t"l..- LT,

A T o -
.Inmw..mh - T

g ) LA T INTY L -~ R 3'% 1 I.L 2

i’;'-i

e e aa






- om,
Y o

s N
&

TSP TR AN SR SR TR AT ST T T ey
L T B A TYC A ;._,j:;’ e Teut e X .

Faze N e e N

Sud

£

A e

fen W NIV

-

TR TR T
Vg

i oy . Lt
e SR Mo el oy

o g

A g
K '-.._

ey,
B e

Pueblo of Jemez
Management Strategy
for the Jemez State Monument

The Jemez State Monument, located in
Jemez Springs, NM, contains the ruins of the
Francisan mission of San Jose de los Jemez
and the Towa village of Guisewa, The
monument was established in 1935.

The monument's central feafures are the
restored kivas and associated structures,
which remain the interest of the Pueblo of
Jemez, the current day tribal village of the
Towa people.

Formal excavations and analyses by
archaeologists have provided important
information contributing to the interpretation
of the rich lifeways of Towa people within the
area. The monument also serves as an
education center interpreting the culture of
the Pueblo of Jemez within the context of the
former Village of Guisewa.

The monument provides additional
interpretation focusing on various themes
including contemporary Native American life,
current archaeological theory and
discoveries, and natural history.

It also serves as a repository for
archeological materials excavated from the
area.

In spite of the monument's significance,
several problems need {o be addressed.
Many of the monuments displays are dated,
inaccurate and need to be upgraded. There
is a fack of adequate information to help
visitors fully grasp the significance of the site
- its surrounding environment and its impact
on the state’s rich cultural history and

~ heritage. Finally, there are concerns that

more can be done to sirengthen partnerships
and involvement with the Jemez tribal
community, national and statewide advocacy
groups, the local community, monument
stakeholders and others affected by the
monument. '

Strategies are needed to address these
concems. A Pueblo of Jemez Resource
Management Team, consisting of cultural
resource experts, local residents, community
leaders and representatives, is to be formed
to develop a vision for the monument and
address these issues.

The team will determine what actions are
needed {o:

+ Help ensure that monument's
exhibits, programs and interpretive
activities are dynamic, engaging,
culturally sensitive and scientifically
accurale;

* Ensure that monument’s exhibits,
programs and related activifies foster
respect, encourage participation and
heighten awareness of the area's
diverse cultural heritage, history and
its natural resources;

+ Reinforce the monument’s image
as an archaeological repository that
attracts and provides appropriate
access to the public and
researchers;

+ Enhance community involvement
and participation while establishing
effective partnerships to provide a
more secure foundation of support
for the monument.

Team recommendations - to be contained in
this forthcoming plan ~ will be resolved
through consensus and include input from
public and other govemment agencies.
These recommendations will guide
management of the monument over the next
five years They are intended to be dynamic



Pueblo of Jemez
- Management Strategy
for the Jemez State Monument

and will evolve concurrently with the
monument’s needs as the plan's goals are
achieved.

The Pueblo of Jemez proposes the
development of a Resource Management
Plan (RMP) - intended to guide short and
long term sile management and capital
development. The development process will
include estabfishment of limits of acceptable
change or modification, and a future vision
for the monument.

‘Specifically, the development process will:

(1) Recognize the educational and scientific
value of the monument's resources and
capacity and responsibility of the staff to
meet the monument's education objectives
and mission;

{2) Recognize impacts that will result from
use and enjoyment of the site;

(3) Question how much and what type of
impacts may be accommodated while
providing reasonable profection of the
resources for future visitors:

(4) Seek sustained quality and value; and

(5) Determine the conditions under which this
can be altained.

Recommendations within the plan will be
developed in coordination and cooperation
with the Cultural Affairs Department, in
collaboration with the Museum of New
Mexico Collections Management Program,
the NM State Historic Preservation Division
and selecled community and tribal
stakeholders and contributors.

As this plan is intended to be a useful,
workable document that will guide
management of the monument for the next 5
years, the Pueblo of Jemez is seeking
legislation in the upcoming 2011 Legislative
Session to request that the Cultural Affairs
Department, in cooperation with the Pueblo
of Jemez, conduct a feasibility study for
returning control and operation of the Jemez
State Monument Hetitage Area to the Pueblo
of Jemez. An outcome for this investigation is
a draft RMP and relevant cooperative
strategies and analysis to support this effort.

Concurrently, the Pueblo of Jemez intends to
negotiate a Memorandum of Understanding
{MOU) for the management of the
monument. Under this arrangement, the
funding for the monument would come
directly to the Pueblo of Jemez. The Pueblo
of Jemez will conduct the administration,
stabilization, interpretation, visitor interaction
and coordination of services and employee
management, The capacity for this effort is
already built within the tribe due to previous
coordination with the Jemez State
Monument.

The current employees would remain in their
positions under a Memorandum of
Agreement (MOA) with duties expanded fo
include training of Jemez tribal members to
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Pueblo of Jemez
Management Strategy
for the Jemez State Monument

assume the employment positions. This
MOA will last for a period of at least 12
months, enabling smooth fransition of the
monument's management and permitting
time for the current employees 1o seek other
employment. However, the Pueblo of Jemez,
based on personnel evaluation may elect to
hire current monument employees as tribal
employees 1o continue their service.

Until the Pueblo of Jemez develops its own
policies and procedures, the tribe will utilize
the monument’s existing policies and
procedures.

As part of this negotiation, the Pueblo of
Jemez will work with current Jemez State
Monument management and state officials to
ascertain the following:
1. Current budget and anticipated
budget cuts
2. Preservation and maintenance levels
and plans
3. Status of general maintenance and
upkeep of facilities and current
backlog of needs
4. Provision of security and risk
assessment for the building and
collections
Staffing level and training plans
Interpretive services and quality
review of existing exhibits
7. Marketing strategies and visitation
data (number of visits, entrance fees
collected, etc.)
8. Evaluation of accessibility and ADA
compliance measures of needs
9. Copy of current strategic plan
10. Overview of efforts to establish
communily relations

» o

The Pueblo of Jemez values the Jemez
State Monument as a sacred site, critically
important to our tribal history and future. It is
our desire to see the monument cared for
and maintained in the way an historical and
religious site should be.
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REPRESENTATIVE PATRICIA A. LUNDSTROM
FOR THE INDIAN AFFAIRS COMMITTEE

REPRESENTATIVE RAY BEGAYE
REPRESENTATIVE SANDRA D. JEFF

HOUSE JOINT MEMORIAL 7
Introduced by
REPRESENTATIVE JAMES ROGER MADALENA

Legislature,
LAWS
CHAPTER

50th

The Legislature
» of the
State of New Mexico

S A T e R oo oo e R P
P LTI et X it et £ % Gy D s Sty B e 2 g s 7

Qu

£, S s g s AR

¥

N _ . . _
L o e e e L R I T s e ety eeih fraleopberd v e — .J-x _ e ——,_r - —-—_,_—_——-—-—__—_—_———-—_-
R . . Fea g AT - .. - . e S e s

Y

-
:
m
E
N

r

N

Fa A 5

U N

N N N S S N oo b B AR, S, t?du. a5

! i e e i) o i e ey il BN o



]

10
11
12
13
14
15
16
17
18
19
20
Rl
28
33
24
R5

<2 O 4 & K

A JOINT MEMORIAL

REQUESTING THE CULTURAL AFFAIRS DEPARTMENT TO CONDUCT A

FEASIBILITY STUDY ON RETURNING CONTROL AND OPERATION OF THE

JEMEZ STATE MONUMENT HERITAGE AREA TO THE PUEBLO OF JEMEZ.

WHEREAS, the Jemez state monument heritage area is one
of the most beautiful prehistoric and historic sites in the
southwest; and

WHEREAS, the Jemez state monument heritage area includes
the stone ruins of the village of Giusewa, a five-hundred-
year-old village of the Pueblo of Jemez; and

WHEREAS, the village of Giusewa was built over six
hundred years ago in the narrow San Diego canyon by the
ancestors of the present-day people of the Pueblo of Jemez;
and

WHEREAS, the heritage center contains exhibitions that

tell the story of the site through the words of the Jemez

people; and

WHEREAS, the Jemez people built villages in the narrow
mountain valley and on the tops of the steep, sculptured mesas
of their ancestral homelands in the Jemez state monument
heritage area; and

WHEREAS, the Pueblo of Jemez is a federally recognized
Indian tribe with a sovereign government capable of

administering the proper care and management of the Jemez

HM 7
Page 1
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state monument heritage area and the historic and prehistoric
structures and other objects of scientific interest that are
situated in that area; and

WHEREAS, the state is currently facing dire revenue
shortfalls and is considering reducing the size of state
government and eliminating services provided by state
government; and

WHEREAS, the Jemez state monument heritage area is best
left to the control, care and management of the Pueblo of
Jemez;

NOW, THEREFORE, BE 1T RESOLVED BY THE LEGISLATURE OF THE
STATE OF NEW MEXICO that the cultural affairs department be
requested to study the feasibility and requirements for the
legislature to transfer ownership and control of the lands
owned or controlled by the state in the Jemez state monument
heritage area to the Pueblo of Jemez and present its findings
and requirements to the appropriate interim committee of the
legislature by November 2011; and

BE IT FURTHER RESOLVED that copies of this memorial be -
transmitted to the governor, the Pueblo of Jemez, the
secretary of cultural affairs and the director of the state

monuments division of the cultural affairs department.

HIM 7
Page 2



S/ BEN LUJAN
BEN LUJAN, SPEAKER
HOUSE OF REPRESENTATIVES

S/ JOHN A. SANCHEZ

JOHN A. SANCHEZ, PRESIDENT
SENATE

S/ STEPHEN R. ARIAS

STEPHEN R. ARIAS, CHIEF CLERK
HOUSE OF REPRESENTATIVES

S/ LENORE M. NARANJO

LENORE M. NARANJO, CHIEF CLERK
SENATE
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FIFTIETH LEGISLATURE
FIRST SESSION, 2011

February 1, 2011

Mr. Speaker: |
Your HEALTH AND GOVERNMENT AFFAIRS COMMITTEE, to

whom has been referred
HOUSE JOINT MEMORIAL 7

has had it under consideration and reports same with
recommendation that it DO PASS.

Respectfully submitted,

Mimi Stewart, Chair

Adopted Not Adopted
(Chief Clerk) (Chief Clerk)

Date

The roll call vote was _8 For _0 Against
Yes: 8

No: 0

Excused: None

Absent: None

Z:\CommRep\HJMO07GU1 .wpd



NEW MEXICO HOUSE OF REPRESENTATIVES :
2/03/11

ICS# 2686 Fiftieth Legislature
FIRST SESSION, 2011 10:43 AM
HIM 7
REP Madalena
FINAI, PASSAGE
Absent: 4 Yeas: 59 Nays: 0. Excused: 7
Y Alcon, E. Y Ezzell, C. S. Y Little, R. Saavedra, H.
Y Anderson, T. A Y Garcia, M.H. Y Lujan, A. Y Salazar, N.
Y Baldonado, A. E Garcia, M.P. Y Lujan, Ben Y Sandoval, E.
Y Bandy, P. C. E Garcia, T.A. Y Lundstrom, P. Y Smith, J. S.
Y Begaye, Ray Y Gentry, N. Y Madalena, J. R Y Stapleton; S.
Y Bratton, D. Y Gonzales, R. Y Maestas, A. Y Stewart, M,
Y Brown, C. B. Y Gray, W. J. Y Martinez, R. Y Strickler, J.
Y Cervantes, J. Y Gutierrez, J. Y Martinez, W. K Y Taylor T. C.
Y Chasey, Gail Y Hall, J. C. E McMillan, T. Y Tripp, D.
Y Chavez, D. Y Hamilton, D. E Miera, R. ¥ Trujillo, J.R.
Y Chavez, E. Y Herrell, Y. Y Nunez, A. Tyler, S. A.
Y Chavez, E. H. Y Irwin, D. G. Y O'Neill, B. Y Varela, L.
Y Cook, Z.J. Y James,C. D. E  Park, A. Y Vigil, R. D.
: Crook, A. M. Y Jeff, S. Y Picraux, D. Y Wallace, J.
Y Dodge, G. King, R. Y Powdrell-C, J. Y White, J. P.
Y Doyle, D. Kintigh, D. Rehm, W. Y Wooley, B.
Y Egolf, B. Y Larranaga, L, Y Roch, D.
Y Espinoza, N. Y Lewis, T. Y Rodella, D.
CERTIFIED CORRECT TO THE BEST OF OUR KNOWLEDGE

(Speaker)

(Chief Clerk)




P
FY

;3 FIFTIETH LEGISLATURE
- FIRST SESSION, 2011

March 9, 2011

Mr. President:

Your RULES COMMITTEE, to whom has been referred

s HOUSE JOINT MEMORIAL 7

has had it under consideration and reports same with recommendation
£ that it DO PASS, and thence referred to the INDIAN AND

¢ CULTURAL AFFAIRS COMMITTEE.

Respectfully submitted,

Linda M. Lopez, Chairman

Adopted Not Adopted
(Chief Clerk) (Chief Clerk)
E; Date

3

(3

(% The roll call vote was__7 For _0 Against
o Yes: 7

L No: 0

£ Excused: Kernan, Sanchez, M.

Absent: None :
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Fiscal impact reports (FiRs) are prepared by the Legislative Finance Committee (LFC) for standing finance
committees of the NM Legislature. The LFC does not assume responsibility for the accuracy of these reports
if they are used for other purposes.

Current FIRs (in HTML & Adobe PDF formats) are available on the NM Legislative Website (legis.state.nm.us).
Adobe PDF versions include all attachments, whereas HTML versions may not. Previously issued FIRs and
attachments may be obtained from the LFC in Suite 101 of the State Capitol Building North.

FISCAL IMPACT REPORT

ORIGINAL DATE 01/31/11
SPONSOR Madalena LAST UPDATED HIM 7

SHORT TITLE Study Pueblo Operation of Jemez State Monument SB

ANALYST Soderquist

APPROPRIATION (dollars in thousands)

____Appropriaion Recurring Fund
FYll O FYIz or Non-Ree Affected
NFI| General Fund

{Parenthesis () Indicate Expenditure Decreases)

SOURCES OF INFORMATION
LFC Files

Responses Received From
Cultural Affairs Department (OCA)

SUMMARY

Synopsis of Bill

House Joint Memorial 7 requests that the Department of Cultural Affairs conduct a feasibility
study on returning control and operation of the Jemez State Monument to the Pueblo of Jemez.

FISCAL IMPLICATIONS

#

There are no fiscal implications in conducting the study requested by HIM 7. Specific staff
already working for State Monuments would be requested to conduct the study before October
2011.

Yearly admissions revenue coming into the Department of Cultural Affairs/State Monuments
Division from Jemez State Monument is approximately $19.0 thousand. Those revenues would
be affected if control and operation of the monument were to be transferred to the Pueblo of
Jemez. The portion of the General Fund operating budget for the monument that is currently in
DCA'’s operating budget would be affected, as would any other means of support provided to the
Monument by the Department. Those issues would be explored in the study.
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House Joint Memorial 7 - Page 2

SIGNIFICANT ISSUES

On June 21, 1921 Jemez Land Company sold the property, seven acres known today as Jemez
State Monument, to the School of American Research and the Museum of New Mexico for the
sum of one dollar. The deed states that the property is to be fenced and the ruins cared for as to
prevent any depredation or other destructions, and to keep the same as a park for the benefit of
the public. In case the parties should at any time cease to use the real estate mentioned above for
the purposes stated, then the title shall revert to the Jemez Land Company.

Jemez State Monument was declared a state monument in 1935 by Frank Vesely—New Mexico
State Land Commissioner. The proclamation identified the ruins of Giusewa Pueblo, one of the
ancestral homes of the Towa-speaking people of Jemez Pueblo, and the ruins of San Jose de los
Jemez Church, an early 17" Century Franciscan Mission, as the archeologically and historically
significant resources that justified the monument’s establishment.

Since being declared a monument, a series of projects have taken place at the site. Excavation of
the site occurred in 1910, 1921, and 1935-37 (under the Civilian Conservation Corp). Projects
under the Works Progress Administration (WPA) including restoration/preservation work at
Jemez also took place in 1935-37. New Mexico State Monuments has undertaken a series of
repairs for stabilization of the ruins of San Jose de los Jemez Church and Giusewa Pueblo: first,
in 1965; then, 1977-1978; again in the late 1980s; and more or less continuously since 2002.
The existing visitor’s center was constructed in 1968, which is when the site officially opened to
the public for visitation.

In October 27, 1967, the School of American Research released ownership of Jemez State
Monument to the Museums of New Mexico Board of Regents, who still holds title to the
property. Jemez State Monument is Laboratory of Anthropology Site #48. It was added to the
New Mexico State Listing of Historic Places on March 20, 1969. It was added to the National
Register of Historic Places on March 14, 1973 (site #01973-03-14). Currently, New Mexico
State Monuments Division has a grant with the National Park Service to nominate the site as a
National Historic Landmark.

PERFORMANCE IMPLICATIONS

Approximately 600,000 people have visited the site since record keeping began in 1976—about
18,000 per year. Admission revenues in the last three fiscal years have averaged $19,000.00.

ADMINISTRATIVE IMPLICATIONS

Staff of New Mexico State Monuments would be assigned to conduct HIM 7 feasibility study.

TECHNICAL ISSUES

As stated in the 1921 Quitclaim Deed between Jemez Land Company and the Museum of New
Mexico, if the Museum of New Mexico ceases to keep the terms and conditions of the deed, the
land is reverted to Jemez Land Company
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OTHER SUBSTANTIVE ISSUES

Officials from the Pueblo of Jemez made a presentation before the Museum of New Mexico
Board of Regents during fall 2010, expressing the Pueblo’s interest in regaining control, care and
management of Jemez State Monument. The Board has taken the issue under consideration and
has requested that the Pueblo develop a plan for operation of the Monument to present to the
Board for its review in consideration of the issue.

WHAT WILL BE THE CONSEQUENCES OF NOT ENACTING THIS BILL
The Board would continue to review the issue in conjunction with staff and the Pueblo.

RS/svb:bym



FIFTIETH LEGISLATURE
s FIRST SESSION, 2011

March 15, 2011

Mr:.. President:

Your INDIAN AND CULTURAL AFFAIRS COMMITTEE, to whom

has been referred

HOUSE JOINT MEMORIAL 7

has had it under consideration and reports same with recommendation

that it DO PASS.

Respectfully submitted,
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John Pinto, Chairman

Adopted Not Adopted
{Chief Clerk) (Chief Clerk)
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The roll call vote was__ 4 _ For _0 Against
Yes: 4

No: 0

Excused: Ingle, Payne

Absent: None
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OFFICIAL ROLL CALL
NEW MEXICO STATE SENATE

FIFTIETH LEGISLATURE, FIRST SESSION, 2011
LEGISLATIVE DAY 46 DATE: 03-17-11
RCS# 550
HOUSE JOINT MEMORIAL 7
vEs|no |aBs|Exc vEs|No |aBs|Exc
ADAIR X LOVEJOY X
ASBILL X MARTINEZ X
WILSON BEFFORT X MCSORLEY X
BOITANO X MORALES X
BURT X MUNOZ X
CAMPOS X |Nava X
CISNEROS X NEVILLE | x
CRAVENS X ORTIZ Y PINO X
EICHENBERG X PAPEN X
FELDMAN X PAYNE X
FISCHMANN X PINTO X
GARCIA ‘X |RoDRIGUEZ X
GRIEGO, E. ' x |ruE X
GRIEGO, P. x |Ryan X
HARDEN X |sancmEz, B. X
INGLE X |SANCHEZ, M. X
JENNINGS X SAPIEN X
KELLER X SHARER X
KERNAN X SMITH X
LEAVELL X ULIBARRI X
LOPEZ X |WIRTH X
TOTALS => 31| o] of 11
PASSED: 31 - 0
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