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Personnel

» Vacant Positions

» Capital Outlay Administrator (Reviewing applications for
interview 11/29-30)

» Economic Development Representative Position (reclassifying
to former Director of Governmental Affairs)

» Employee Evaluations



Policy - Legislation

IAD to take a more active role in following through with passed
legislation impacting tribes, nations and pueblos

ldentify leqgislation that requires IAD support, input and analysis

Seek federal funding sources to assist fribes, nations and pueblos

Indian Day af the Legislature (February 1, 2019); Community
Luncheon (February 1, 2019) in collaboration with SFIS; Recepftion
(January 31, 2019) - all currently in planning phase



State - Tribal Collaboration AcCt

» Review / update state agency’s Consultation,
Collaboration and Communication Policies

» Annual Report - submission by agency’s to be more timely

» State-Tribal Leaders Summit

» Develop working group of tribal representatives and
state agency tribal liaisons/representatives

» Working group to provide recommendations of fopics
for discussion
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Tribal Infrastructure Fund

TIF Board Tribal Representative Vacancies

2019 TIF Portal Training for Tribes, Nations and Pueblos
» Two frainings during December 2018

Opening of TIF Portal - February 1, 2019

Continue to provide technical assistance and training on new DFA required
forms and grant management procedures

Expenditures from fribal entities — continue to subbmit timely

EnsureTCPMS is completed monthly by IAD and the tribal entity for each active
projec

CPMS Quarterly Reports subbmission to DFA on active projects

1.5 Million Dollar Report subbomission to LFC on active projects

Grant Agreements - continue to issue in a timely manner

Required Kick-Off Orientation for FY awardees on administrative requirements
FY15 TIF Projects - two (2) projects are active



Capital Outlay

Ensure Bond Questionnaires are completed at the first opportunity to
avoid delaying the project - must wait for the next bond sale in 6 months

Ensure CPMS is completed monthly by IAD and the tribal entity for each
active project

CMPS Quarterly Reports subbmission to DFA on active projects

Continue to provide technical assistance and training on new DFA
required forms and grant management procedures

Expenditures from tribal entities - continue to submit timely
Grant Agreements - continue to issue in a timely manner

Required Kick Off Orientation for FY awardees on administrative
requirements



Special Projects

$250,000 - Language & Cultural Preservation and Veterans Outreach
Services

» / Tribal Entities/3 Tribal Organizations Funded

$249,300 - Tobacco Cessation & Prevention Programs

» O Tribal Entities/6 Tribal Organizations Funded

$80,000 - Urban Native American Behavioral Health Support Services
» 2 Tribal Organizations Funded

$105,143.50 - Native American Leadership Institute Programs

» 2 Leadership Institutes Funded



Recommendations

Organizational Chart to reflect proper direct reports

Reclassification of positions:
» Public Relations Coordinator — Basic Position
» Economic Development Representative

Request for legislative support to increase TIF Project Fund
to 5%

Request for legislative support to increase funding for the
Behavioral Health Native American Subcommittee —-in
support of the Native American Local Collaboratives

Recommend re-establishment of the Indian Affairs
Commission per the Indian Affairs Department Act
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Suzette A. Shije, Acting Cabinet Secretary

Suzette.Shije@state.nm.us

Lawrence John, Tribal Infrastructure Fund Administrator

Lawrence.John@state.nm.us
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