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Scope of Today’s Presentation

• A discussion of ERB’s approach to public transparency

• ERB Governance

• Enhancements to financial reporting
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Transparency

As a public entity, NMERB is cognizant of the duty to maintain public trust 
and transparency.  As such, we make information and detailed reports 
available on our website http://www.nmerb.org/, including the following:
• Annual Actuarial and Financial Reports
• Asset Allocation and Asset/Liability Reviews
• Board and Committee Meeting Announcements, Agendas and 

Minutes
• Board Governance Policy
• Board Strategic Plan
• Funding Policy 
• Investment Performance Reports
• Investment Policies
• Member Information
• Transparency Policy
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Performance Reports

• Quarterly reports are posted to our website.  These include an 
overall portfolio report and more detailed reports for private 
equity, real estate, natural resources and infrastructure.

• These reports include the names, assets under management 
and rates of return for all of our managers over various time 
horizons.

• The reports also contain comparisons of actual allocations to 
policy targets.

• In addition, the reports compare performance to various 
benchmarks and present risk measures and other performance 
metrics.
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Asset Allocation Implementation
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Policy Scope

Other Investment policies cover the following areas:
1. Selection processes for investment managers, consultants and other 

service providers.
2. Roles and responsibilities of the Board, Investment Committee, staff, 

managers, consultants, and custody bank.
3. Asset allocation targets, ranges and descriptions of asset classes.
4. Management of our internal Core Bonds portfolio.
5. Proxy voting for stockholdings.
6. Risk controls.
7. Rebalancing of fund assets.
8. Reporting of placement agent activity.
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Placement Agent Disclosure
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The New Mexico Educational Retirement Board Policy Regarding Placement Agent Disclosures requires that quarterly
performance reports to the Board include information regarding any third-party marketers that were used by recipients
of investments including any fee, commission or retainer paid by the hired fund to the third-party marketer for services
rendered. These fees are not paid by NMERB but are paid by the hired funds for marketing services to the third-party.
The following investments were approved by the NMERB Investment Committee during the quarter, with
disclosures made under the policy:

Industry Ventures Secondary VIII- was approved for a $45 million commitment January 21, 2016 as 
part of the Fund’s Private Equity program. Industry Ventures has provided documentation confirming no
placement agent was used in connection with the NMERB’s investment.
Industry Ventures has completed the ERB Campaign Contribution Disclosure and reports no applicable campaign
contributions.

Industry Ventures Partnership Holdings IV- was approved for a $30 million commitment on January 21, 2016 as 
part of the Fund’s Private Equity program. Industry Ventures has provided documentation confirming no placement
agent was used in connection with the NMERB’s investment.
Industry Ventures has completed the ERB Campaign Contribution Disclosure and reports no
applicable campaign contributions. 

Sigular Guff-was approved for a $50 million commitment on January 21, 2016 as part of
the Fund’s Private Equity program. Sigular Guff has provided documentation confirming no
placement agent was used in connection with the NMERB’s investment. Sigular Guff has
completed the ERB Campaign Contribution Disclosure and reports no applicable campaign
contributions.

Lone Star Real Estate Fund V - was approved for a $40 million commitment on February 25, 2016 as 
part of the Fund’s Real Estate program. Lone Star has provided documentation confirming no placement
agent was used in connection with the NMERB’s investment.
Lone Star has completed the ERB Campaign Contribution Disclosure and reports no applicable campaign contributions.

Ares Corporate Opportunities Fund V-was approved for a $40 million investment on February 25, 2016 as 
part of the Fund’s Private Equity program. Ares has provided documentation confirming no placement agent
was used in connection with the NMERB’s investment.
Ares has completed the ERB Campaign Contribution Disclosure and reports no applicable campaign contributions.
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Current Governance Structure

• The ERB Board of Trustees holds regularly scheduled meetings 
in even numbered calendar months.

• The Board also holds special meetings when appropriate.
• The Board also has several committees.

• The Investment Committee meets monthly.
• The Audit Committee meets as necessary to give 

instructions to and receive reports from the external and 
internal auditors.

• The ARP Committee (Alternative Retirement Plan) meets 
periodically to review the ARP which is available to certain 
higher education employees.
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Authority

• The Board of Trustees approves all ERB policies and actuarial 
assumptions, selects the General Investment Consultant and 
the actuary, and hires and evaluates the Executive Director.

• The Investment Committee has authority for hiring all 
investment managers and investment consultants other than 
the General Consultant, and approval of other investment 
services contracts.

• Staff conducts transactions and asset rebalancing within policy 
parameters approved by the Board.  Staff also conducts due 
diligence and monitoring of managers.  The Executive Director 
has approval authority for small purchase investment service 
contracts.
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Governance Discussions

• Multiple sessions have taken place with the Board and 
Investment Committee discussing other models of governance 
employed by state pension funds.  

• In March, ERB held a Board retreat that included input from the 
Executive Director of the Arizona Public Employees Retirement 
System.  

• The topic was again discussed with the Investment Committee 
in May.  No conclusions have been reached thus far.  We 
expect to schedule a special Board meeting to further discuss 
this topic sometime in FY17.
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Transparency Policy

In June 2016, the Board adopted a Transparency Policy to 
formalize current practices

The policy covers:
• Board governance related documents
• Investment related documents
• Financial and actuarial related documents
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Efforts as Members of the Investment Community

Institutional Limited Partners Association (ILPA)

Endorsed ILPA Fee Template disclosure- May 2016
• Pension funds that have endorsed

– CalPERS, CalSTRS, Texas Teachers, Utah, Colorado 
PERA

• Private equity funds that have endorsed
– The Carlyle Group, TPG, Silver Lake
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Current Financial Reporting
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Current Disclosures

Management fees

Future commitments
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Enhancements to Financial Reporting, continued

Example of new level of detail
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Enhancements to Financial Reporting, continued
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Enhancements to Financial Reporting, continued
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Enhancements to Financial Reporting, continued
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Questions?

NMERB Information
Actuarial - http://nmerb.org/Actuarial_reports.html

Accounting and finance - http://nmerb.org/Annual_reports.html

Investments –
o Performance - http://nmber.org/Investments.html
o Asset Allocation - http://nmerb.org/asset_allocation.html
o Investment Policies – http://nmerb.org/investment_policies.html

Board –
o Policies and Strategic Plan – http://nmerb.org/Boardof_Trustees.html
o Meeting minutes and agendas –

http://nmerb.org/Boardof_meetingminutes.html
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