
Transparency through Publications and Policies

Investments and Pensions Oversight Committee
Representative Tomás E. Salazar, Chair

Senator George K. Muñoz, Vice-Chair
August 10, 2018

James Maxon, MPA Chair
Dominic Garcia, Chief Investment Officer 

Anna Williams, CPA, Chief Financial Officer



Slide 2

Transparency through Board and Committee 
Meetings 

• Beginning in November 2017, PERA started to video stream Board and Committee 
meetings live.

• Since 2013, Board and Committee meetings have been audio streamed in real time.

• Meeting minutes and recordings are posted online at 
http://www.nmpera.org/board-of-trustees /meeting-minutes-and-audio

http://www.nmpera.org/board-of-trustees/meeting-minutes-and-audio
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Multiple Levels of Review that aid in Financial 
Transparency  Disclosure

CONSULTANT
Independent investment consultations on valuations and 

performance reporting

CUSTODY BANK
External custodian bank valuations, reconciliations and performance 

reporting

ACTUARY

External actuarial valuations of assets and liabilities

AUDITOR
Contracted independent internal and external auditors

PERA has multiple layers of independent oversight and review that provides external
verification of assets, liabilities and internal controls that aid in our accountability in
providing transparency to the public.
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Comprehensive Annual Financial Report 

• PERA Comprehensive Annual Financial Report (CAFR) is reviewed and
released by the Office of the State Auditor.

• PERA’s fiscal year 2016 & 2017 Annual Financial Report received an
unmodified opinion with no findings.

• PERA’s Comprehensive Annual Financial Reports can be found on our 
website at: http://www.nmpera.org/financial-overview/comprehensive-annual-financial-report

• PERA has received 16 consecutive annual awards for “Certificate of
Achievement for Excellence in Financial Reporting” by the Government
Finance Officers Associations for PERA’s annual CAFR.

GFOA’s award program encourages entities to go beyond the
minimum requirements of generally accepted accounting principles
to prepare comprehensive annual financial reports that provide
evidence of “the spirit of transparency and full disclosure”

http://www.nmpera.org/financial-overview/comprehensive-annual-financial-report
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Popular Annual Financial Report (PAFR)

• For Fiscal Year (FY) 2017,  
PERA prepared its first 
Popular Annual Financial 
Report (PAFR) to 
supplement the CAFR.  

• This is a reader-friendly 
summary of detailed 
information contained in 
the FY 2017 CAFR. 

• PERA’s PAFR can be 
found on our website at: 
http://www.nmpera.org/financial-
overview/popular-annual-
financial-report

http://www.nmpera.org/financial-overview/popular-annual-financial-report
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Actuarial Valuation –Transparency 

• The table below shows 
the funded status and 
the summarized results 
of the actuarial 
valuation for funding 
purposes as of June 30, 
2017 and June 30, 2016.

• The Actuarial Valuation 
reports can be found at 
http://www.nmpera.org/financial-
overview/retirement-fund-
valuation-reports

http://www.nmpera.org/financial-overview/retirement-fund-valuation-reports
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Actuarial Valuation –Transparency 
(Continued)

Actuarial assumptions—The total pension liability, net pension liability, and certain sensitivity information are based on an
actuarial valuation performed as of June 30, 2016. The total pension liability was rolled-forward from the valuation date to the plan
year ending June 30, 2017.

• The table contains a 
summary of the 
results of the 
actuarial valuation 
for financial 
reporting purposes. 

• The GASB 67 
Supplemental 
Reports can be found 
at 
http://www.nmpera.org/financial
-overview/gasb-67-
supplemental-reports

http://www.nmpera.org/financial-overview/gasb-67-supplemental-reports
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Additional Transparency 

• PERA also provides information that is posted on the State’s Sunshine
portal, such as contracts over $20,000 and employee salaries.

• PERA provides effective mechanisms that enables stakeholders to
request and obtain information from us.

• PERA responds to all IPRA requests within the mandated response
times.

• Promoting a culture of accountability and ethical behavior for staff
through trainings on ethics and implementation of a code of conduct.

• Disclosure to the Board and Legislature on all investment manager
expenses, including profit sharing.
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PERA Investment Process

Strategic 
Direction

• Investment Committee/Board set Risk Budget & Benchmarks
• Investment Committee/Board set Active Management (Alpha) target
• Investment Committee/Board set Strategic Asset Allocation (Beta) target

Planning

• Work with consultants and strategists to evaluate opportunity set
• Identify and build pipeline
• Priority-setting, work plan

Manager 
Selection

• 5- Stage Manager Selection Process
• Delegated to staff and staff consultant
• Operational due diligence

Implement

• Final contracting (internal/external legal)
• CIO approval
• On-boarding and funding

Monitoring
& 

Attribution
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Adopted Governance Changes
Responsibility Decision 

Mode Area of Focus Meeting 
Frequency 

Transparency & 
Accountability 

Board Strategic

Strategic direction
Strategic Asset allocation (“SAA”)
Approve plan risk tolerance and active
risk budget & target return
Performance & program evaluation

6-8 times per 
year

Public discussion, annual 
disclosures, and 
formalization in the PERA 
Investment Policy 
Statement

Investment 
Committee Strategic

Recommend SAA
Recommend Active Risk Budget
Benchmarking
Adopt Work Plan

3-4 times per 
year Regular reporting to the 

Board 

Staff Implementation

Implement SAA
Implement Active Risk Budget
(manager selection, diligence, monitoring)
Education

Monthly
portfolio risk, 

implementation, 
and strategy 

meeting

Regular reporting to the 
Investment Committee and 
the  Board

Required approval of any 
exceptions to Strategic 
Asset Allocation and Active 
Risk Budget

Consultant-
Board Strategic

Strategic direction
Strategic Asset allocation
Risk budget
Benchmarking
Advising on program evaluation
Education

N/A

Public discussion and 
regular reporting to
Investment Committee and 
the Board

Consultant-Staff Implementation Manager selection, diligence, monitoring N/A

Semi-Annual Staff
Consultant reporting to 
Investment Committee and 
the Board

Note: all reporting and discussion presented to the Board and Investment 
Committee are held in compliance with the Open Meetings Act
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2018 Annual Work Plan 
• Reviewed and approved annually by the Board  
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•Global Public Equity
•Global Low Volatility Equity
•Hedged Equity
•Private Equity

Global 
Equity

Economic Growth

•Core Fixed Income
•Global Core Fixed Income
•Long Duration Core Fixed Income
•Cash

Risk 
Reduction/ 
Mitigation

Safety and Liquidity

•Liquid Credit Strategies
•Emerging Market Debt
•Illiquid Credit Strategies

Credit 
Oriented

Hybrid Exposure to 
Growth and Income

•Liquid Real Estate
•Illiquid Real Estate
•Liquid Real Assets
•Illiquid Real Assets

Real Assets
Inflation Protection

•Risk Balance/Risk Parity 
Multi-Risk 
Allocation
Diversification

35.5%

19.5%

15.0%

20.0%

10.0%

• Recommended by the 
Investment Committee

• Adopted by the Board 

• Formalized in the PERA 
Investment Policy 
Statement (“IPS”)

• IPS available for public 
access on the PERA 
website: 
www.nmpera.org/investments
/policies

• Regular reporting on 
implementation from Staff 
and Consultants

Adopted Strategic Asset Allocation 

http://www.nmpera.org/investments/policies
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• Accountability for 
implementation results 

• Allocation: risk attributable to 
decisions that deviate from the 
Board approved benchmark 
portfolio 

• Selection: active risk 
attributable to uncorrelated 
return streams 

• Recommended by the 
Investment Committee

• Adopted by the Board 

• Regular reporting on 
implementation from Staff and 
Consultants

Adopted Active Risk/Return Budget 

Source: Wilshire
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Implementation & Manager Selection 
• Board approved Procurement Policy for Investment Related Services

(available for public access on the PERA website: 
www.nmpera.org/investments/policies)

• Formalized 5-Stage Manager Selection Process 

• Manager selection activity presented to the Investment Committee

http://www.nmpera.org/investments/policies
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Monitoring & Attribution  

• Monthly Performance 
Summary provided to the 
Investment Committee and 
Board.

• Quarterly Performance 
Review provided to the 
Investment Committee and 
Board.

• Monthly Performance 
Summary available for 
public access on the PERA 
website.

• Successful FY 2018 internal 
audit of reconciliation and 
reporting process.
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Investment Fees Transparency 
• Net of fee reporting on all presented materials and published performance reports

• Annual fiscal year disclosure of expenses within CAFR and PAFR

• Annual fiscal year disclosure of expenses to Legislative oversight committees

• Annual calendar year comparison of on and off budget expenses relative to peers
of similar size and asset allocation
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