New Mexico Jobs Council
Santa Fe, NM - 5.27.2016
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Goals of the Council

1. Framework, process and criteria for sorting out economic

development priorities.

1. Assess what it will take to get back to pre-recession employment

levels.

a. How many jobs?
b. Where could they come from?
c. What factor of production gaps must be cured?

2. Clarity and consensus on a legislative agenda.
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- 2015-2016 Program of Work

Review and refine the Jobs Council process.

Review and refine regional job creation assessments.

Refine the database and dashboard.

Develop planning outlines and heuristics for each theater by region.
Develop and propose a rigorous accountability and planning system.
Pilot a parallel workforce assessment process.

Review and advance on-going Jobs Council program initiatives.

1.
2.
3.
4.
5.
6.
7.
8.

Refine the Council’s legislative agenda and support strategy.

CELa!

Gommenity £onoimes Lk

Meeting Schedule

Meeting 1: May 27", Santa Fe — 2016 Plan of Work

Meeting 2: July 1%, Santa Fe — NC, EP Regional Planning Session
Subcommittee Meeting: August 18", Las Cruces — Border Trade

Meeting 3: August 19%, Las Cruces — SC, SW, SE Regional Planning Session

Meeting 4: September 12%- 13", Albuquerque — Day 1: Workforce Assessment
and Planning | Day 2: MR, NW Regional Planning Session

Meeting 5: October 24, Santa Fe — Review previously approved legislative
initiatives, Approve new initiatives and legislation
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Dependents

Service Jobs
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The NM Jobs Council Process
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Selection Criteria for Legislation

Essential

Moves the Needle
Unanimous Council Approval
Legislative Support
Executive Support

S &1 R

Constituent Support
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Economic Base Jobs Needed — NM 2014

Attrition

58%
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Economic Base Jobs Potential - NM 2014

Visitor
1%

Solo 6%
Employer 1
27%
Film 6%

Startup 5%

B ng 3%
166,661
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State Assessment Summary

= Economic base job needs 140,000 over next ten years.
14,000 per year average — implies higher capacity in years 6-10.
Over 10,000 per year may be are program reliant.

Urban region’s estimate more potential economic base jobs than
needed.

Rural region’s estimate fewer economic base jobs than they will
need.

Every region except SE is dramatically short of program
capacity.

Universal lack of local job creation planning frustrates.
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Statewide Profile

Unemployment 17,075
Growth 42 157
|Attrition 80,457
[Total New E- ase Jobs over 10
Years 139,690
[Estimated Potential 166,661
[Surplus (Shorteg e* 26,971
% Pralram Prazram
eater Jobs Reliant O anic Reliant
mployer 49,744 85%) 7.42 42,2
ed Gov 38,035 75%) 9,509 28,526
E&E 21,088 85% 3,163 17,926
Eor 21.082 50% 10,541 10,541
olo 11.920 25%) 8,940 2,980
Film/DM 11,281 100% B 11,281]
IStartup 8,771 70% 2,631 6,140
g, 4,73 E0%) 2,370 2,370
L Total 15?5&% T
£ (Current
1 [Capacity 55,910
(Capacity
Needed 66,138]
Factor of Production Gaps:
1. Qualified Laber: 60,326 Jobs
2. Capital: 21,224 Jobs
3. Building Inventory: 21,043
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Workforce

1. Coherence

3. Sector Staffing
What are we 2, Predicament Needs
trying to do with :
o How many new How many
this exercise and 2 lified work
why? qualified workers Audlifiect Workars
are needed for required in each
Agres on staffing the future sector?
dppiosth; economy? Critical Sectors
nomenclature and First?
process? 3
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NM Jobs Council Value

ey

A unique framework and process has been developed and
tested that frames and orders state and local deliberations so
they produce clarity, consensus and concerted action.

2. ltis the only civic platform that brings the legislature, executive
and constituent stakeholders together on even playing field.

3. Application of a “unanimous” standard for the Council's
recommendations keeps deliberations focused on the
achievable.

4. For the first time, the state and each region has an estimate
calculation of the dimensions of their job creation predicament
and a menu of potential solutions.

5. An online data platform has been established that allows
participating counties and regions to display and refine the key
data points framing their job creation agenda.

6. Jobs Council recommendations are influence in legislative

sessions.

Key Insights and Assertions

= Growing the economic base is the only action that will generate the
additional resources needed to make other civic improvements.

= The focus of economic development efforts should be on
economic base job creation until the state economy is back to pre-
recession levels of employment.

« Of the estimated 140,000 new economic base jobs, 80,000 of
attrition will need to be replaced before the unemployment gap can
be closed or any jobs to support additional population can be
created.

Job creation prospects are severely limited for many rural regions
of the state. Job creation prospects for the state’s urban regions is
better but critical factor of production gaps must be cured quickly
for them to materialize.

= Amore rigorous and comprehensive accounting system is required
to compel additional planning, investment, and execution needed.

* Integrating education and workforce development efforts into the
state’s job creation strategy looms as the next major undertaking.
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2015 -2016
Jobs Council Contract Team

Mark Lautman | mark@marklautman.com
Lautman Economic Architecture LLC

Employment & Economic Information Ctr. of NM

Jim O’neill | consultjimoneill@amail.com
O’'Neill Consulting, LLC

Dale Hendrickson | dshendri@mac.com
Correcaminos Professional Services, LLC

Paul Hamrick | paul@marklautman.com
Hamrick Enterprise Development LLC

News and updates will be posted at: hitp /fwww.thecelab org
Assessment data posted at: nmic.thecelab org

CElLal
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m Online Data Repository

» News and updates will be posted at:
http://www.thecelab.org

» Assessment data posted at:
nmijc.thecelab.org
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Solowork
mno:oBmo Base
..—OU O—.Qm.—”mAU: Solo W2 Workers

Recruit, Screen

Train, Place
Support

siness
d workplace or
e employees.

Solopreneurs
Recruit, Plan
Incubate or Convert
Support

New Solo Workers
Recruit, Screen
Train, Place
Support
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