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STUDENT SUCCESS

* Student Success Academy

* D,FEW rate, Transfer Articulation, Obstacles,
Counseling, Food and Clothing Pantry,
Customer Service

* Building stronger foundation to enable
growth

* Placed personnel in the right positions

 Grow Your Own

* Increased Professional Development

° Beginning to balance F2F and Online
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ACADEMIC FOCUS

 Business Admin & Teacher Education

 Technical Trades/Career and Technical
Education

 Dual Credit

e Continuing Education

e Pathways/Certifications/Badges




OPERATIONAL DIRECTION

Student Services

Academic Affairs ) Program Reviews
Adult Ed \\\\

Continuing Ed. S

Career & Tech Ed.

Technical Trades

Student Success — b a——— Quality Initiative

|

Graduation rates Retention rates “ Strategic Plan
33% 55%



NNMC STUDENT SERVICES

Spring 2024 highest enrollment of 1,270
Spring 2024 highest credit hour production
11,100

Goal for fall 2024 1,400 students and 14,000
credits

Campaign 14 & 14

One Team
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ENROLLMENT COMPARISON

Semester Year Term Heads Credit Hours
FALL 2021 FA21 1091 10670
SPRING 2022 YP22 952 8393
SUMMER 2022 SU22 256 1365
FALL 2022 FA22 1082 10283
SPRING 2023 SP23 1025 9248
SUMMER 2023 SuU23 305 1861
FALL 2023 FA23 1229 11579
SPRING 2024 SP24 1270 11100
SUMMER 2024 su24 444 2461
FALL 2024 FA24 951 9310
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REGIONAL SCHOOLS

— RETENTION ~ GRADUATION
NNMC _— .
SFCC o ' 5"8“;0 — sy — 18% -
NMVIRU 63% 5o
LUNA 71% S o
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WORKFORCE AND ACADEMIC AFFAIRS
DEPARMENTS

* Nursing

* Teacher Education

* Business Administration
* Technical Trades and CTE
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NURSING

e Graduated Spring 2023 & 2024

* Number Graduated 11

* Employment Rates 100%

* Retention Rates 54%

* NCLEX-RN Pass Rate 100% (11/11)
* (10/11)
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DEPARTMENTS

e Teacher Education

* Business Administration

* Technical Trades

* Career and Technical Education
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Questions?
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