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Today’s  Age nda
NMDOH BACKGROUND
● NMDOH: Mis s ion, Vis ion, and Value s
● NMDOH: Organiza t iona l St ructure
● Im pact  of COVID on He alth Equity
● Ope ra t iona lizing  Vaccine  Equity To Addre s s  COVID
● Com m unity Engage m e nt  for Vaccine  Equity and Acce s s
● Challe nge s , Opportunit ie s  and the  CDC Grant s

Division Updates: Part I
● P ublic  He alth Divis ion (P HD)
● Epide m iology and Re s pons e  Divis ion (ERD)
● Scie nt ific  Labora tory Divis ion (SLD)
● Inform at ion Te chnology Se rvice s  Divis ion (ITSD)

BREAK
Division Updates: Part II
● De ve lopm e nta l Dis abilit ie s  Support s  Divis ion (DDSD)
● Divis ion of He alth Im prove m e nt  (DHI)
● Me dica l Cannabis  P rogram  (MCP )
● Facilit ie s  Manage m e nt  Divis ion (FMD)

QUESTIONS
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Mis s ion, Vis ion, and Value s

Promote health and wellness, improve 
health outcomes and assure safety net 
services for all people in New Mexico

NMDOH: 
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10 Essential Public Health Functions

CDC 10 Essential Public Health Functions
ht tps ://www.cdc.gov/publiche alt hgat e way/publiche a lt hse rvice s /e s se nt ia lhe alt hse rvice s .ht
m l
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https://www.cdc.gov/publichealthgateway/publichealthservices/essentialhealthservices.html
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NMDOH: 
Organiza t ional St ructure
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Organizational Structure
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Cabinet Secretary 
Tracie Collins, 
MD, MPH, 
MHCDS 

Tracie Collins, MD, 
MPH, MHCDS

Cabinet Secretary

DOH Leadership Team
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DOH Leadership Team

Jeff Lara
Director, Public Health Division

Breanna Henley
Special Projects Director

Laura Parajón, MD, MPH
Deputy Secretary

Christine Ross, MD, MPH
State Epidemiologist

Director, Epidemiologist and Response 
Division

Michael Edwards, PHD
Director, Scientific Laboratory 

Division
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Sylvia Serna
Director, Administrative 

Services Division

Billy Jimenez
General Counsel, 
Deputy Secretary

Teresa Padilla
Director, Human Resources

DOH Leadership Team
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DOH Leadership Team

Aiko Allen
Tribal Liaison

Matt Bieber
Director, Communications

Aryan Showers
Director, Policy and 

Accountability

Dominick Zurlo
Director, Medical Cannabis

Thomas Massaro, MD
Chief Medical Officer

Terry Reusser
Chief Information Officer
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Purvi Mody
Special Director

George Morgan
Deputy Director, Facilities 

Management

Chris Burmeister
Director, Health Certification 

Licensing & Oversight

Jason Cornwell
Director, Developmental 

Disabilities Support Division

DOH Leadership Team
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Im pact  of COVID 
on

He alth Equity

15
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He a lth Equity:
Health equity means that everyone has a fair and just 
opportunity to be as healthy as possible. To achieve this, 
we must remove obstacles to health -- such as poverty, 
discrimination, and deep power imbalances -- and their 
consequences, including lack of access to good jobs 
with fair pay, quality education and housing, safe 
environments and health care.  
--Braveman et. al. 2017
Braveman P, Arkin E, Orleans T, Proctor D, and Plough A. What Is Health Equity? And What Difference 
Does a Definition Make? Princeton, NJ: Robert Wood Johnson Foundation, 2017. 

16



119 0  S. St . Francis  Drive  • Santa  Fe , NM 8 75 0 5  • P hone : 5 0 5 -8 27-26 13  • Fax: 5 0 5 -8 27-25 3 0  • 
nm he alth.org

COVID19 : Expos e d and 
Exace rba t e d Ine quit ie s
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His panics /African Am e ricans  
Le as t  Like ly t o Ge t  Vaccina t e d
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NM racia l/e thnic  dis parit ie s  com pare d to  othe r s t a t e s

Kaiser Family Foundation: ht tps ://www.kff.org/coronavirus -covid-19 /is sue -brie f/la t e s t -dat a -on-covid-19 -
vaccina t ions -race -e thnic it y/

19

http://www.kff.org/coronavirus-covid-19/issue-brief/latest-data-on-covid-19-vaccinations-race-ethnicity/
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Ope ra t ionalizing  
Vaccine  Equity t o  
Addre s s  COVID

20



119 0  S. St . Francis  Drive  • Santa  Fe , NM 8 75 0 5  • P hone : 5 0 5 -8 27-26 13  • Fax: 5 0 5 -8 27-25 3 0  • 
nm he alth.org

Re aching  the  Goal for Re ope ning

Vaccine  Mis s ion:
The Department of Health’s mission is to 

vaccinate New Mexicans swiftly, 
efficiently, and equitably in order to save 

lives and stop the spread of the virus
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ICS Structure for Efficiency, Effectiveness and Equity
GOVERNOR’S 

OFFICE

OTHER EXTERNAL STAKEHOLDERS
City Mayors, County Administrators, 

Other State Agencies, Tribes & 
Pueblos, Private Sector

VACCINE EQUITY 
ADVISORY 

COMMITTEE

MEDICAL 
ADVISORY TEAM

(MAT)

CABINET 
SECRETARIES

UNIFIED 
COMMAND

STAKEHOLDERS

PUBLIC 
INFORMATION 

OFFICER

LEGAL 
ADVISOR

(GC)

SAFETY 
OFFICER

LIAISON 
OFFICERS:

Tribal Liaison
Community 

Liaison

COMMAND STAFF

OPERATIONS 
SECTION

PLANNING
SECTION

LOGISTICS
SECTION

FINANCE
SECTION

GEOGRAPHIC 
OPS BRANCH

RESPONSE
BRANCH

GENERAL STAFF

JOINT 
INFORMATION 

CENTER

UNIFIED COMMAND
Incident Command (DOH Office of Secretary) 

PHD, ERD, DHSEM, National Guard

22



119 0  S. St . Francis  Drive  • Santa  Fe , NM 8 75 0 5  • P hone : 5 0 5 -8 27-26 13  • Fax: 5 0 5 -8 27-25 3 0  • 
nm he alth.org

Vaccine Operations: Cross Departmental Coordination
OPERATIONS 

SECTION

NORTHWEST 
DIVISION

Public Health Regional 
Director

Emergency Managers

SOUTHEAST 
DIVISION

Public Health 
Regional Director

Emergency Managers

SOUTHWEST 
DIVISION

Public Health 
Regional Director

Emergency Managers

NORTHEAST 
DIVISION

Public Health 
Regional Director

Emergency Managers

SENIOR AND 
LONG-TERM CARE 

FACILITIES

PROVIDERS / HOSPITALS / 
MCOs

ALLOCATIONS

REGISTRATION & 
SCHEDULING GROUP FOR 

APP

CALL CENTER GROUP

MOBILE TEAMS: PHD

HEALTH PROMOTION 
MANAGERS

HEALTH COUNCILS (39)

COMMUNITY HEALTH 
WORKERS

(100)

PARTNER 
ORGANIZATIONS

SCHOOL AGE 
CHILDREN/
COLLEGES
ESSENTIAL 
WORKERS 

CORRECTIONS 
JAILS AND 
PRISONS

EVENTS SCHEDULING 
COORDINATOR

HOMEBOUND

TRIBAL 
COMMUNITIES

MINORITY  
POPULATIONS

DISABILITIES

IMMIGRANT 
AND

REFUGEE

PEOPLE EXP.
HOMELESSNESS

FEMA MOBILE TEAMS

NEW MEXICO EQUITY TRAVEL 
(NET) TEAMS

NATIONAL GUARD

GEOGRAPHIC 
OPS BRANCH

RESPONSE
BRANCH

HEALTH EQUITY 
RESPONSE 

BRANCH
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Joint Information Center (JIC): Vaccine Messaging

24



119 0  S. St . Francis  Drive  • Santa  Fe , NM 8 75 0 5  • P hone : 5 0 5 -8 27-26 13  • Fax: 5 0 5 -8 27-25 3 0  • 
nm he alth.org

JIC Re s pons ibilit ie s  and Role s

Responsibilities

• Gather updated 
information

• Verify accuracy of data
• Coordinate all public 

statements
• Disseminate Consistent 

Messages

Roles

• Press conferences
• Gathering information
• Monitoring media
• Writing press releases
• Disseminating 

information
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Com m unity 
Engage m e nt  

for Vaccine  Equity and 
Acce s s
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Messaging : 
• Free
• No need for ID
• No need for insurance
• Pictures of different 

racial/ethnic groups
Programming
• Call center registers people 

who call the hotline 
• Community Health Workers 

(CHWs) register people and 
organize vaccine events

• Mobile team links to 
communities

Improvements to  Vaccine Equity Program
Bas e d on Rapid Com m unity As s e s s m e nt s  and Qualit y Im prove m e nt
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Me s s aging  Bas e d on Evide nce
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Trusted Voices Campaign

29

http://drive.google.com/file/d/1l26JmHACoK5Jnj5j9ecAWjVl5AkCrsGE/view
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Mobile Capacity: 
NET Teams and FEMA Teams

New Mexico Equity Travel Team 
(NET) Team with National Guard

FEMA Urban Mobile Unit (FUMU) Type 5 
Unit
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Mobile Teams Cover Four Regions
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Development of Alternate Hours
(Nights, Weekends) with Mobile Teams
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P art ne rs hips  for Vaccine  Equity

Community MembersCHWs

Community Partners: CBOs, FBOs, 

CYFD

DOH FEMA National Guard

Local City and County 
Government

ALTS: Aging and Long 
Term Services

HSD: Human Service Dept.

Community Hospitals, Clinics Universities Foundations Non-profits

CDC
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S t a t e wide  P rogre s s  for 16 + Fully Vaccinat e d 

For this  m e t ric , t he  de nom inator will re m ain “Ne w Me xicans  age  16  and olde r” and 
num e rator doe s  not  include  childre n age s  12-15 .

***Include s  dos e s  from  the  Indian He alth Se rvice , Ve te rans  Adm inis t ra t ion, 
De partm e nt  of De fe ns e , Bure au of P ris ons , and dos e s  from  othe r s t a t e s  
adm inis t e re d to  Ne w Me xico re s ide nt s

Week 
ending:

Weekly 
relative 
increase 

7/2 2.9 %

6/25 2.2 %

6/18 3.2 %

6/11 2.8 %

6/4 1.8 %

5/28 3.6 %

5/21 3.3 %
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Challe nge s  and 
Opportunit ie s  and CDC 

Grant s
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Cha lle nge s

Was hington P os t . (20 21). [P hoto]. Re t rie ve d from  ht tps ://www.was hingtonpos t .com /he alth /acquiring-covid-19 -in-the -hos pit a l/20 20 /12 /3 1/8 cac8 b8 2-3 a5 0 -11e b-9 276 -
ae 0 ca72729 be _s tory.htm l
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Opportunity for 
Trans form at ion

• Opportunity t o  
a lign s hort  t e rm  
grant s  for long  
t e rm  goals  

• Build  future  
capacit y 

• St re ngthe n public  
he alt h workforce

• Coordinat ing  
fe de ra l funding

37
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Sum m ary of CDC COVID Grant s
Grant Summary Amount ITSD ERD SLD PHD

Epidemiology and 
Lab Capacity 
(ELC):
“Enhancing 
Detection”

ELC provides funding for strengthening core capacities in 
epidemiology, laboratory, and health information 
systems activities. COVID-19 funding was directed at 
case investigation, contact tracing, data analysis, 
laboratory testing, improved IT systems for data capture 
and emergency response activities.

$198 Million x x x x

CDC Health 
Disparities

National Initiatives to Address COVID-19 Health 
Disparities among Populations at High-Risk and 
Underserved, Including Racial and Ethnic Minority 
Populations and Rural Communities

$38 Million x x X

CDC COVID-19 
Vaccine 
Supplement Funds 
(4 rounds)

National Initiative to ensure vaccine equity by identifying 
vulnerable populations and directing funds to specific 
programs and initiatives intended to increase access, 
acceptance, and uptake of COVID-19 vaccination by 
populations disproportionately affected by COVID-19.

$59 Million

X

Public Health 
Workforce

Establish, expand, train, and sustain the STLT public health 
workforce to support jurisdictional COVID-19 prevention, 
preparedness, response, and recovery initiatives, including 
school-based health programs. CDC expects public health 
agencies to use available funding to recruit, hire, and train 
personnel to address projected jurisdictional COVID-19 
response needs with at least 25% of the jurisdictional award 
will support school-based health programs.

$13 Million
x x x x

School Testing 
and CT

COVID-19 testing and contact tracing  in schools, build 
public health infrastructure and capacity such as support 
to school nurses

$63 Million x x
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Aligning CDC Grants To Improve COVID Health 
Equity

1. Expand existing 
and/or develop new 
mitigation and 
prevention resources to 
reduce COVID-19 
disparities among 
populations at higher 
risk and are 
underserved

-Contact tracing

-COVID Disease 
Management

- Community mitigation 
and prevention services

-Mobile Teams 
throughout state

-Increased PHD capacity 
to provide services

2. Increase/improve data 
collection and reporting for 
populations experiencing 
disproportionate burden to 
guide response to COVID-
19 pandemic:
DATA to ACTION

-Health Information Exchange 
to share data

-Interoperability of health 
system data

-Improved IHS/DOH interface

-Ability for Epidemic 
forecasting and outbreak 
analytics

3. Build, leverage and expand 
infrastructure support for 
COVID19 prevention and 
control among high risk and 
underserved:
-DOH Positions for improved 
long-term implementation: 
Increase capacity and expand 
inclusive workforce of entire 
DOH 
-Staffing positions to do health 
equity work for high risk and 
underserved populations
-Develop Academic Health 
Dept. for Health Equity Support 
Pipeline, Health Equity training, 
implementation research
--Align with Health Equity Public 
Health Accreditation for Health 
Equity
-Performance evaluation 
indicators that demonstrate 
outcomes and impact for the 
long-term

4. Mobilize 
partners for 
COVID Equity 
-Health 
Promotion/Health 
Equity Team
-Coordination of 
multiple grants for 
leveraging impact
-Community-based 
partners and 
evaluation of 
impact
-Generate demand 
for testing, vaccine

-Health Equity Evaluation 
Team: Improved data 
collection and reporting for 
decision making

-Health Equity 
Geographic Focus: 
Health promotion 
teams working with 
CHWs, community 
partners for health 
equity programming

39
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COVID -19 
Symptoms

Testing 
Sites:

PHD, Office 
of the 

Secretary to 
prioritize, 

plan 
populations

SLD Lab: 
COVID -19 

testing
Also does 
genomic 

sequences (i.e. 
delta variant)

ERD: EPI 
Team 

Analyzes 
Data

Website 
Dashboard:
EPI Reports, 

COVID -19 Reports

LANL 
Modeling

EPI Reports

Data for 
Decision 
Making

ERD: Policies 
for COVID 

Containment

ERD: RYGT 
Framework

DOH: Public 
Health Orders

PHD: Vaccine 
Allocation

Reduced 
COVID -19 

in New 
Mexico

ERD: 
Contact 
Tracing

Patient Isolates or 
Quarantines

ERD Call Center

IT Support and Platform: Results postal, provider portal, modeling website, Gov. Dashboards, Contact Tracing Platform, Vendor Support, Data 
Management, CVNMhealth.org

Results 
Given to 

ERD

Identification 
of COVID -19 

Hotspots

COVID TESTING AND LINKAGES
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PART I:  Es s e nt ia l P ublic  
He alth Se rvice s  P rovide d by

➢ P ublic  He alth Divis ion (P HD)
➢ Epide m iology Re s pons e  Divis ion 

(ERD)
➢ Scie nt ific  Labora tory Divis ion (SLD)

41
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P ublic  He alt h Divis ion
(P HD)

42
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P ublic  He alth Divis ion
The Public Health Division (PHD) fulfills the New Mexico Department of Health's mission by 

working with individual families, communities and partners to improve health, eliminate 
disparities, and ensure timely access to quality, culturally competent health care. The Public 

Health Division is the largest division in NMDOH. 
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Implemented the Incident Command 
System (ICS) to organize COVID-19 
responses

Became the major testing 
organization for the Department 
of Health’s response to COVID-19

Provided other COVID-19 responses that 
include contact tracing, assistance with 
the Epidemiology and Response Division

Wrote or contributed to 
developing protocols related to 
COVID-19 testing

Involved in the planning, distribution, 
and administration of COVID-19 vaccineAdapted and innovated delivery 

of essential public health 
services during the COVID-19 
pandemic

P ublic  He alth Divis ion Achie ve m e nt s
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P ublic  He alth Divis ion 

Budge t  P riorit ie s

● P HD will ne e d s upport  t o  cove r t he  re curring  P e rs onne l 
Se rvice s  and Em ploye e  Be ne fit s  t ha t  a re  not  re la t e d to  COVID 
m it iga t ion through fe de ra l g rant s . 

● P HD ne e ds  addit ional s upport  for t he  Harm  Re duct ion 
program . This  funding  would not  only s us t a in the  provis ion of 
Naloxone  but  a ls o e nable  t he  program  to provide  e ducat ion on 
how to pre ve nt  opioid ove rdos e  to  pe ople  who us e  s ubs t ance s , 
re ducing  ove rdos e  re la t e d de ath and hos pit a l vis it s .
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P e rs onne l Ne e ds

1

PHD Priority
The Department of Health, Public Health Division's (PHD) four regions are facing a budget shortfall in all categories.  
PHD staff has decreased 20% since 2010 and have not been able to hire vacant positions due to their deficit. 
• PHD is receiving COVID related federal grant money, which temporarily funds positions working on COVID 

activities specific to the awarded grants.

• PHD will need support for non-COVID related personnel and operating costs, which have exceeded current 
budget allowances. 

• Other operational costs have been reduced to compensate for the budget shortfall.

Adequate staffing, operational services, and efficiencies for the local public health offices across the four public
health regions will support current needs in addition to future pandemic responses.

P ublic  He alth Divis ion
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Harm  Re duct ion P rogram  Ne e ds

1

PHD Priority
Opiate overdoses are one of the most preventable causes of death in New Mexico.  The Harm Reduction Program of 
the NMDOH Public Health Division (PHD) provides overdose prevention education and distributes Naloxone to 
persons who use substances and their friends/family who can respond to an overdose and administer this 
medication. 

Continuing growth of the program has helped reduce New Mexico’s ranking in overdose deaths over the past decade 
but has led to increasing costs that exceed the program’s budget.  In just three years from state fiscal year (SFY) 2018 
to SFY 2020, the program more than doubled Naloxone purchases and distribution from 10,612 doses to 21,648 
doses. This dramatic increase was partially possible due to a special appropriation of $750,000 for SFY20-21. 
Additional funding is needed to ensure these life-saving services can be sustained. 

In FY 2020, there were 3,456 successful overdose reversals reported to the Harm Reduction Program. Roughly
20,000 doses of Naloxone were distributed at a cost of $37.50 per dose.

Without additional funding, residents of New Mexico will be at higher risk of opioid overdose, including overdose
related deaths. These negative outcomes are preventable.

P ublic  He alth Divis ion 
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Epide m iology 
Re s pons e  Divis ion 

(ERD)
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Epide m iology and Re s pons e  Divis ion
The Epidemiology and Response Division (ERD) monitors health, provides health information, prevents disease and 
injury, promotes health and health behaviors, responds to public health events, prepares for health emergencies, and 
provides emergency medical, trauma and vital records to New Mexicans. ERD provides services through six bureaus: 
Emergency Medical Systems (EMS), Environmental Health Epidemiology (EHEB), Health Emergency Management 
(BHEM), Infectious Disease Epidemiology (IDEB), Injury and Behavioral Epidemiology (IBEB), and Vital Records and 
Health Statistics (BVRHS). 
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ERD generates and 
disseminates data to guide 
public health interventions and 
supports programs to improve 
the health of all New Mexicans 
and save lives.

Epide m iology and Re s pons e  Divis ion
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Created a Case Investigation/Contact 
Tracing Unit dedicated to support 
COVID-19 cases and contactsCreated a statewide call center 

that supported multiple critical 
functions including vaccine 
registration Expanded COVID-19 response 

collaboration with Navajo Nation and 
tribal partnersEstablished the Epidemiology Task 

Force, a multidisciplinary team to 
guide COVID-19 response efforts

Created a Medical Advisory Team, 
Medical Surge Model, State Crisis 
Standards of Care approach and 
provided weekly updates to hospital 
executive leadership in coordination 
with the NM Hospital Association

Activated the Medical Reserve Corps 
of volunteers who logged 150,000 
hours responding to the pandemic.  
The Medical Reserve Corps also 
credentialed and performed 
background checks for over 5,000 
new volunteers

Epide m iology and Re s pons e  Divis ion 
Achie ve m e nt s
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ERD conducts surveillance by 
partnering with mandated reporters 
and analyzes epidemiological data to 
inform and guide the New Mexico 
COVID-19 response
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Developed Guidance and Policies Supported First Responders

Managed COVID -19 Hotline

Activated the MRC
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Budge t  P riorit ie s
Budge t  ne e ds  are  drive n by le s s ons  le arne d from  
the  COVID-19  pande m ic re s pons e

● Mode rnize  dat a  s ys t e m s  and s upport  a  s kille d 
profe s s ional workforce  t o  im prove  and prot e ct  
public  he alth in NM.

● Se cure  capacity built  by COVID-19  fe de ra l 
inve s tm e nt s .

Epide m iology and Re s pons e  Divis ion
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Budge t  P riorit ie s  cont .
● Fund critical leadership positions in the Director’s Office .
● Support EMS by hiring  an EMS Inve s t iga tor and im ple m e nt ing  

cont ract s  t o  s upport  NM’s  Traum a Ce nte rs
● Fund Vital Records and Health Statistics for addit iona l FTEs , 

s ys t e m  upgrade s , and s upplie s  ne e de d for im ple m e nta t ion of 
re ce nt  le g is la t ion. 

● Funding for Community and Health Systems Epidemiology . Ne e d 
for a  da t a  s c ie nt is t  t o  focus  on da t a  m ode rniza t ions  and ana lyt ics .

● Funding for Environmental Health Epidemiology Bureau . Ne e d 
FTE for birt h de fe ct  pre ve nt ion and c lim ate  change  s urve illance .

● Funding for Infectious Disease Epidemiology Bureau for addit iona l 
FTE and cont ractua l s e rvice s  re la t e d t o  m os quito  cont rol and 
s urve illance .

Epide m iology and Re s pons e  Divis ion
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● Funding for Infectious Disease Epidemiology Bureau
for de ve lopm e nt  of a  pe rm ane nt  Cas e  Inve s t iga t ion 
and Cont ract  Tracing  Unit  t o  re s pond to  >75  not ifiable  
dis e as e s  and condit ions  s t a t e wide , cont ractua l 
s e rvice s , and othe r ope ra t ing  cos t s  of  ne wly cre a t e d 
unit

Epide m iology and Re s pons e  Divis ion

Budge t  P riorit ie s  cont .
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Sc ie nt ific  Labora tory 
Divis ion

(SLD)
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The  Scie nt ific  Labora tory Divis ion (SLD) is  a  m ult iage ncy labora tory t ha t  
provide s  e nvironm e nta l, c linica l and fore ns ic  diagnos t ics  t o  s upport  Ne w 
Me xico’s  public  he a lth and s afe ty.  

Sc ie nt ific  Labora tory Divis ion (SLD)
Mission: To provide analytical laboratory support services and scientific 
advisement services for tax-supported agencies and groups or entities 

administering health and environmental programs for New Mexico citizens.
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Performed over 700,000 COVID-19 
tests

Provided variant identification for 
New Mexico

Expansion of staffing from 130 
individuals to over 200 during the peak 
of testing

Shifted operational hours from 
M-F 8-5 to 24/7 as needed

Maintained all SLD services on-site 
through the course of the pandemic

Scie nt ific  Labora tory Divis ion Accom plis hm e nt s
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Challe nge s

Staff re t e nt ion proble m s  due  to  priva t e  s e ctor com pe t it ion, phys ica l 
and m e nta l s t re s s , and incre as e d workload from  pande m ic re la t e d 
re s pons ibilit ie s

Outda t e d ins t rum e nta t ion and inform at ion t e chnology e quipm e nt

Acce le ra t e d we ar on facilit y due  to  incre as e d workload and ope ra t iona l 
hours

Incre as e  in cos t s  for a ll labora tory s upplie s  and m ate ria ls  due  to  t he  
de m and for COVID-19  t e s t ing  as  we ll as  a  de cre as e  in s upply cha in 
product ion

Scie nt ific  Labora tory Divis ion
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Budge t  P riorit ie s

● Sus ta inabilit y of funds  to  s upport  curre nt  s t a ffing  
le ve ls

● The  ne e d to  m ode rnize  non-COVID-19  t e s t ing  
e quipm e nt

● Re s ource s  t o  m aint a in and re place  ag ing  and 
ove rus e d building  infras t ructure

Scie nt ific  Labora tory Divis ion
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Requested Funding Funding Purpose

Increased funding SLD is operating at a 20% vacancy rate and is 
not able to decrease the vacancy rate as a cost 
savings to offset expenses. 
• SLD received ELC grant funding, which 

temporarily funds certain COVID19 related 
positions. 

• Additional funding for staffing is needed to 
maintain laboratory services and 
accreditation activities outside of COVID19.

P e rs onne l Ne e ds

Scie nt ific  Labora tory Divis ion
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Inform at ion 
Te chnology Se rvice s  

Divis ion (ITSD)
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Inform at ion Te chnology Se rvice s  Divis ion 
(ITSD)

Mission: To provide quality IT services for the 
Department of health by engaging them in effective 
planning, development, implementation, and 
support of IT solutions that help them achieve their 
business goals in an efficient and effective manner.
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Developed and implemented the 
coronavirus microsite on 
nmhealth.org

Implemented a public facing 
dashboard reporting testing, 
cases, and vaccine provider 
certification

Built COVID vaccine registration and 
support including registration, 
scheduling, and notifications; help desk 
support; call center functions; and 
reporting to NMSIIS.

Completed DOH Internal Data 
warehousing and modernization.

Utilized Salesforce for contact 
tracing and case investigation 
tracking system to improve 
productivity

Inform at ion and Te chnology Se rvice s  Accom plis hm e nt s
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He althcare  provide rs  ne e d to  s e e  t he  m e dica l his tory and m e dica t ion 
dis burs e m e nt  for pa t ie nt s . He alth re cords  t ha t  capture  his tory from  
othe r provide rs  or he a lthcare  s e t t ings  a re  va luable  and int e rope rable  
ce rt ifie d he a lthcare  re cords  s ys t e m s  a llow for m ore  inform at ion to  be  
re adily ava ilable . A ne w e le ct ronic  he a lthcare  re cords  s ys t e m  and 
pharm acy s ys t e m  would achie ve  the  above  s t a t e d ne e ds .

He althcare  Re cords  and Billing  Sys t e m
• $4 M appropria t e d for FY20  and 21
• $3 .5 M appropria t e d for FY21 
DOH P harm acy Sys t e m
• $4 4 2K appropria t e d for FY22
• While  t he s e  init ia l inve s tm e nt s  have  s upport e d ove r-a ll progre s s , we  

proje ct  addit iona l funding  ne e ds  for com ple t ing  the  re m aining  phas e s  
of t he  He althcare  Re cords  and Billing  Sys t e m  and P harm acy Sys t e m .

Inform at ion and Te chnology Se rvice s  Divis ion
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Im ple m e nta t ion of DOH Ele ct ronic  He althcare  
Re cords  and Billing  Sys t e m s

ITSD Priority Purpose

Prioritizing additional funding  through 
Information Technology (C2)  for a new 
electronic healthcare records system

System customization for New Mexico 
requirements for healthcare information 
management, safety and regulatory 
compliance

Creation of performance measures and 
reports to meet all state, federal, licensing 
and accreditation requirements

System interoperability with other agencies 
such as the NM Corrections Department

Inform at ion and Te chnology Se rvice s  Divis ion

71



119 0  S. St . Francis  Drive  • Santa  Fe , NM 8 75 0 5  • P hone : 5 0 5 -8 27-26 13  • Fax: 5 0 5 -8 27-25 3 0  • 
nm he alth.org

Sus t a inabilit y Ne e ds
COVID Re s pons e  Inve s tm e nt s  $3 7,115 ,0 0 0

Inform at ion and Te chnology Se rvice s  Divis ion
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ITSD is  proud of t he  
accom plishm e nt s  achie ve d during  
t he  COVID-19  pande m ic. Through 
the  CARES Act  Re lie f funding and a  
cont inua t ion grant , an inve s tm e nt  in 
ne w t e chnology a llowe d ITSD to 
provide  t he  ne ce s sary t e chnica l 
support  and de ve lop crit ica l t ools  
t ha t  as s is t e d with COVID da t a  
dis s e m ina t ion and public  he a lt h 
support .

To cont inue  t he se  e ffort s , ITSD will 
ne e d addit iona l funding t o sus t a in 
t he  t e chnology t ha t  has  be e n 
inve s t e d.

Inform at ion and Te chnology Se rvice s  Divis ion

Sus t a inabilit y Ne e ds
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Im ple m e nta t ion of DOH P harm acy Sys t e m

1

ITSD Priority Purpose

Continued development of new pharmacy 
system

System customization for New Mexico 
requirements for pharmacy and prescription 
management, safety, and regulatory 
compliance

Creation of performance measures and 
reports to meet all state, federal, licensing 
and accreditation requirements for 
electronic prescribing

Inform at ion and Te chnology Se rvice s  Divis ion
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PART 2:  Es s e nt ia l P ublic  
He alth Se rvice s  P rovide d by

➢ De ve lopm e nta l Dis abilit ie s  Support s  Divis ion 
(DDSD)

➢ Divis ion of He alth Im prove m e nt  (DHI)
➢ Me dical Cannabis  P rogram  (MCP )
➢ Facilit ie s  Manage m e nt  Divis ion (FMD)
➢ Inform at ion Te chnology Se rvice s  Divis ion 

(ITSD)

75



119 0  S. St . Francis  Drive  • Santa  Fe , NM 8 75 0 5  • P hone : 5 0 5 -8 27-26 13  • Fax: 5 0 5 -8 27-25 3 0  • 
nm he alth.org

De ve lopm e nta l 
Dis abilit ie s  Support s  

Divis ion (DDSD)
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The  De ve lopm e nta l Disabilit ie s  Support s  Divis ion ove rse e s  four hom e  and com m unity-base d 

Me dica id waive r program s . The se  include  t he  De ve lopm e nta l Disabilit ie s  Waive r (Tradit iona l 

Waive r), t he  Me dica lly Fragile  Waive r (Tradit iona l Wave r), Mi Via  Se lf-Dire ct e d Waive r and t he  

Support s  Waive r. The  Int ake  and Elig ibilit y Bure au m anage s  t he  Ce nt ra l Re gis t ry for individua ls  

wait ing  for s e rvice s . DDSD a lso provide s  s e ve ra l St a t e  Ge ne ra l Funde d Se rvice s .

De ve lopm e nta l Dis abilit ie s  Support s  Divis ion (DDSD) 

Mission: Effectively administer a system of person-
centered community supports and services that 
promotes positive outcomes for all stakeholders with a 
primary focus on assisting individuals with 
developmental disabilities and their families to exercise 
their right to make choices, grow, and contribute to 
their community.
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Ne w Me xico Sta t e  Age ncie s  Adm inis t ra t ion and Ope ra t ion

Administrative Agency Operational Agency

Hum an Se rvice s  De partm e nt  (HSD) is  
t he  adm inis t ra t ive  age ncy 
(Adm inis t ra t ive  Age ncy)

De ve lopm e nta l Dis abilit ie s
(Ope ra t ing  Age ncy)

Four Home and Community Based Waivers
• De ve lopm e nta l Disabilit ie s  Waive r (t radit iona l)
• Mi Via  Waive r Fragile  Waive r (s e lf-dire ct e d s e rvice s )
• Me dica lly Fragile  Waive r (t radit iona l and s e lf-dire ct e d s e rvice s  for individua ls  with com ple x 

m e dica l ne e ds )
• Support s  Waive r (t radit iona l and s e lf-dire ct e d s e rvice s , doe s  not  include  re s ide nt ia l s e rvice s )

De ve lopm e nta l Dis abilit ie s  Support s  Divis ion
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Traditional Developmental Disability Waiver

Curre nt  Te rm  of 
Approval
7 /0 1/16  –
6 /3 0 /21

Individuals  
Se rve d:

3 26 1

No Individual 
Budge t  Ce iling

P e r Capit a  Cos t  
P e r P e rs on 

$9 4 ,23 3

The New Mexico Developmental Disabilities Waiver is vital for improving the lives 
of adults and children with intellectual and developmental disabilities (ID and 
DD). This waiver allows ID individuals to receive services within the community 
instead of in a facility with nursing home levels of care. The DD Waiver enhances 
the lives of individuals with disabilities so they can oversee their own lives as 
much as possible. For families who cannot afford the level of care needed for 
their family member with a disability, the services provided by the DOH DD 
Waiver are a crucial lifeline.

De ve lopm e nta l Dis abilit ie s  Support s  Divis ion
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Tradit iona l DD Waive r Se rvice  Array
As s is t ive  

Te chnology
Be haviora l Support  

Cons ult a t ion 
Cas e  Manage m e nt  Com m unity 

Int e gra t e d 
Em ploym e nt

Cus tom ize d 
Com m unity 

Support s  

Cus tom ize d In-
Hom e  Support s  Cris is  Support s  Environm e nta l 

Modifica t ions Fam ily Living  Support e d Living  

Int e ns ive  Me dica l 
Living  Se rvice s  Trans port a t ion Nut rit iona l 

Couns e ling  
P e rs onal Support  

Te chnology

P re lim inary Ris k 
Scre e ning  and 
Cons ult a t ion 

Re la t e d t o 
Inappropria t e  

Se xual Be havior 

Adult  Nurs ing  
Se rvice s  Re s pit e

Socia liza t ion and 
Se xualit y Educa t ion Occupat iona l 

The rapy P hys ica l The rapy

Spe e ch Language  
P a thology 

De ve lopm e nta l Dis abilit ie s  Support s  Divis ion
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Mi Via  Waive r
Curre nt  Te rm  of 

Approval
10 /1/20  –

9 /3 0 /20 25

Individuals  
Se rve d: 1775

Highe s t  
ava ilable  
Individual 

Budge t  Ce iling  
$72 ,710

P e r Capit a  Cos t  
P e r P e rs on 

$6 6 ,6 9 3

Mi Via  is  de s igne d t o support  part ic ipant s ’ de cis ion-m aking  authorit y ove r t he ir 
Waive r s e rvice s  and e ncourage s  dire ct  re s pons ibilit y ove r t he  m anage m e nt  of t he ir 
s e rvice s  within a  s ys t e m  of available  s upport s . With m ore  choice , cont rol, fle xibilit y, 
and fre e dom  offe re d t hrough s e lf-dire ct ion, t he re  is  m ore  part ic ipant  re s pons ibilit y 
and accountabilit y. 

The  guiding  principle s  of Mi Via  are  a ll part ic ipant s :
• Have  value  and pot e nt ia l;
• Will be  vie we d in t e rm s  of t he ir abilit ie s ;
• Have  t he  right  t o  live , work, le arn, and re ce ive  s e rvice s  and s upport s  t o  m e e t  t he ir 

individual ne e ds  in t he  m os t  int e gra t e d s e t t ing  pos s ible  within t he ir com m unity.

De ve lopm e nta l Dis abilit ie s  Support s  Divis ion
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Me dica lly Frag ile  Waive r

The  Me dica lly Frag ile  Waive r (MFW) program  is  int e nde d for individuals  who 
have  be e n de t e rm ine d to  have  both a  m e dica lly frag ile  condit ion and 
de ve lopm e nta l dis abilit y and live  in t he ir hom e s . Ne w Me xico childre n who have  
a  high le ve l of de pe nde nce  on m e dica l t e chnology s uch as  ve nt ila tors , oxyge n, 
dia lys is , and int rave nous  m e dica t ion, and re quire  t ot a l care  for a ll t he ir da ily 
ne e ds  can be ne fit  from  the  Me dica lly Frag ile  Waive r program .

The  MFW program  provide s  cas e  m anage m e nt , priva t e  duty nurs ing , hom e  
he a lth a ide s , phys ica l t he rapy, s pe e ch the rapy, occupat iona l t he rapy, 
ps ychos ocia l couns e ling , nut rit iona l couns e ling , and s pe cia lize d m e dica l 
e quipm e nt .

Curre nt  Te rm  of 
Approva l:  

7 /0 1/20 16  –
6 /3 0 /21  

Num be r of 
Individua ls  
Se rve d

275

Highe s t  
ava ilable  
Individua l 

Budge t  Ce iling  
$19 0 ,0 0 0

P e r Capit a  Cos t  P e r 
P e rson $24 ,5 9 9

De ve lopm e nta l Dis abilit ie s  Support s  Divis ion
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Me dica lly Fragile  Waive r Se rvice  Array

Cas e  
Manage m e nt

Be havior 
Support  

Cons ult a t ion
Hom e  He alth 

Aide
Nut rit iona l 
Couns e ling

Occupat iona l 
The rapy

P hys ica l 
The rapy

Spe e ch 
The rapy

P riva t e  Duty 
Nurs ing

Re s pit e
Spe cia lize d 

Me dica l 
Equipm e nt

Environm e nta l 
Modifica t ions

De ve lopm e nta l Dis abilit ie s  Support s  Divis ion
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Support s  Waive r

The  Support s  Waive r (SW) is  a  Hom e  and Com m unity Bas e d Se rvice s  
(HCBS) waive r t ha t  is  an opt ion for individuals  who are  on the  De ve lopm e nta l 
Dis abilit ie s  (DD) Waive r wait  lis t . Support s  Waive r s e rvice s  are  int e nde d to  
com ple m e nt  unpaid s upport s  t ha t  a re  provide d to  individuals  by fam ily and 
othe rs .

The  Support s  Waive r is  int e nde d as  a  s upport  opt ion for individuals  who are  
on the  De ve lopm e nta l (DD) Waive r wait  Lis t  wait ing  for an a llocat ion to  t he  
DD/Mi Via  Waive rs . Individuals  ke e p the ir place on the  wait -lis t , but  can s t ill 
acce s s  an array of s e rvice s .

Curre nt  Te rm  of 
Approva l:  

7 /0 1/20 20  –
6 /3 0 /25  

Num be r of 
Individua ls  
Se rve d

9 7

Highe s t  
ava ilable  
Individua l 

Budge t  Ce iling  
$10 ,0 0 0

P e r Capit a  Cos t  P e r 
P e rson: 

P re lim inary
Data  Only 

De ve lopm e nta l Dis abilit ie s  Support s  Divis ion
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Support s  Waive r Se rvice  Array

Non-Me dica l 
Trans port a t ion Em ploym e nt

Be haviora l 
Support  

Cons ult a t ion
Environm e nta l 
Modifica t ions

Ve hicle  
Modifica t ions

Cus tom ize d 
Com m unity 
Support s -

Group

Cus tom ize d 
Com m unity 
Support s -
Individual

Re s pit e

P e rs onal Care  / 
Hom e m ake r 

Dire ct
As s is t ive  

Te chnology

De ve lopm e nta l Dis abilit ie s  Support s  Divis ion
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Ce nt ra l Re gis t ry and Wait lis t  Data                              
(as  of 6 /25 /20 21)

Wait List 4,674

Complete 4,188

Allocation On Hold 486

Start 730

Child Pend 1,074

Total on Central 
Registry

6,478

Wait  Lis t  Update s
Ke e ping  curre nt  contact  inform at ion is  crit ica l:

DDSD Int ake  and Elig ibilit y Bure au (IEB) will 
inquire  about  any pos s ible  upda t e s  t o  t he  
Ce nt ra l Re gis t ry any t im e  t he y have  cont act  
with an individua l or guardian of an individua l on 
t he  wait lis t . 

Approxim ate ly 3 5 0  individua ls  a re  de t e rm ine d 
t o m atch Ne w Me xico’s  de finit ion of 
de ve lopm e nta l dis abilit y e ach ye ar (a re  a  “Ye s” 
m atch) and a re  adde d t o t he  wait lis t . The re  is  no 
cos t  involve d in adding an individua l t o  t he  
wait lis t .

De ve lopm e nta l Dis abilit ie s  Support s  Divis ion
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FY21

Anticipated shortfall with no enhanced FMAP rate = $592.9 
thousand

Anticipated surplus including 6.2%  FMAP = $28.3 million

FY22

Anticipated surplus with no enhanced FMAP  = $11.9 million

Anticipated surplus with 6.2% FMAP = $23.2 million

During  COVID-19  
individuals  we re  not  
able  t o  re ce ive  
s e rvice s  t o  t he  s am e  
le ve l as  pre -
pande m ic.

6 .2% FMAP  will 
e xpire  on 12 /3 1/20 21

De ve lopm e nta l Dis abilit ie s  Support s  Divis ion
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Divis ion of He alt h 
Im prove m e nt  (DHI)
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• The  De partm e nt  of He alth Im prove m e nt  (DHI) provide s  lice ns ing  and ce rt ifica t ion ove rs ight  t o  
Ne w Me xico’s  long  t e rm , acut e  and cont inuing care  facilit ie s  s t a t e wide . DHI works  t o  prot e ct  
Ne w Me xico re s ide nt s , pa t ie nt s  and m os t  vulne rable  popula t ions  t hrough re gula tory s urve y 
and com pla int  inve s t iga t ions .

• DHI collabora te s  with s t a t e , fe de ra l and com m unity partne rs  t o  as s ure  he a lth facilit ie s  and 
com m unity program  provide rs  have  the  knowle dge  and s kills  t o  m e e t  and e xce e d s t andards  of 
care , im proving  the  he a lth s t a tus  of a ll Ne w Me xicans .

• DHI provide s  com pliance  ove rs ight  of Ne w Me xico’s  De ve lopm e nta l Dis abilit y waive rs  and 
conduct s  inve s t iga t ions  of abus e , ne gle ct , and e xploit a t ion for a ll waive r part ic ipant s . 

• P urs ue s  organiza t ional e xce lle nce  t hrough pe rform ance  m anage m e nt , accountabilit y and 
t rans pare ncy. DHI is  com pris e d of 16 2  lice ns ing  and s urve y profe s s iona ls  with a  dive rs e  range  
of profe s s iona l and e duca t ional com pe te ncie s . 

Divis ion of He alth Im prove m e nt  (DHI)

Mission: Assuring safety and quality of care in New Mexico’s health facilities and 
Home and Community-Based Waiver programs.

89



119 0  S. St . Francis  Drive  • Santa  Fe , NM 8 75 0 5  • P hone : 5 0 5 -8 27-26 13  • Fax: 5 0 5 -8 27-25 3 0  • 
nm he alth.org

Mis s ion P riorit ie s

• Expand acce s s  t o  he a lthcare  s e rvice s  

• Ens ure  he alth, s afe ty and we lfare  for a ll Ne w 
Me xicans

Divis ion of He alth Im prove m e nt  
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• Trans form e d s urve y and 
inve s t iga t ion proce s s  t o  ut ilize  
audio-vide o t e chnology

• P artne re d with Epide m iology,  
s urve yors  and inve s t iga tors ;  
re ce ive d P P E t ra ining  and 
e quipm e nt  and be gan crit ica l 
fie ld  work in Augus t  20 20

• DHI m aint a ine d a  high profile  
t o  as s ure  ongoing  qualit y from  
he a lth provide rs

DHI Achie ve m e nt s :
Accountabilit y, Trans pare ncy, and Vis ibilit y

• Hos t e d we e kly inform at ional 
m e e t ings  with a ll nurs ing  hom e s , 
as s is t e d living , int e rm e dia t e  care , 
and hom e  he alt h and hos pice

• Is sue d guidance  com bining  CMS, 
CDC, and s t a t e  re quire m e nt s  for 
facilit ie s  

• Im ple m e nte d s e ve ra l e m e rge ncy 
rule  am e ndm e nt s  t o  addre s s  
COVID-19  ne e ds , including  
a llowing  NP / P A to s ign orde rs , and  
re ducing  t he  age  re quire m e nt  for 
care g ive rs  from  18  t o 17 for NH 
and ALF

• P rom ulgat e d ne w rule  t o  lice nse  
boarding  hom e s  

Divis ion of He alth Im prove m e nt
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DHI Achie ve m e nt s :
Accountabilit y, Trans pare ncy, and Vis ibilit y 

Ke y Achie ve m e nt s  for 6 8  
Nurs ing  Hom e s

• 110 0 + offs it e  vide o s urve ys  of nurs ing  
hom e s

• Ons it e  vis it s  with ALL nurs ing  hom e s  
to  re vie w infe ct ion cont rol pract ice s  
and pre pare dne s s

• 24 0  COVID-19  s urve ys ; 8 0 % 
de ficie ncy fre e  

• 73 2  cit a t ions  including  6  im m e diat e  
je opardy (IJs ) cit a t ions  for infe ct ion 
cont rol and 4  IJs  for othe r care  are as  
and 13  actual harm  cit a t ions

Ke y Achie ve m e nt s  for 24 1 
As s is t e d Living  Facilit ie s

• 220  ons it e  infe ct ion cont rol 
s urve illance  vis it s

• Approxim ate ly 1,20 0  offs it e  
infe ct ion cont rol re vie ws

• 25 4  he alth s urve ys , including  
re vis it s

• 26 7 cit a t ions  for 4 3  facilit ie s

Divis ion of He alth Im prove m e nt  
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DHI Achie ve m e nt s :
Accountabilit y, Trans pare ncy, and Vis ibilit y 

Acute  & Cont inuing  
Care  Facilit ie s  

(Hos pit a ls , Hos pice , 
Dia lys is  ce nt e rs , e t c .)

• Ne w Facilit y 
Surve ys : 15  

• COVID-19  
Surve ys : 15 4

• Tota l Surve ys : 
4 24

Ke y 
Accom plis hm e nt s  

for Life  Safe ty 
Code  & P lan 

Re vie w

• Ne w Surve ys : 
76

• Ne w Building  
Approvals : 18 7

Ke y 
Accom plis hm e nt s  
for Labora torie s

• Ne w 
Applica t ions : 
24 0

• Tota l Surve ys : 
5 5

Divis ion of He alth Im prove m e nt  
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DHI Achie ve m e nt s :
Accountabilit y, Trans pare ncy, and Vis ibilit y 

Ke y Accom plis hm e nt s  for Hom e  
and Com m unity-bas e d Me dica id 

Waive r P rogram

• 15 0 0  off-s it e  vide o phone  
inve s t igat ions  of ANE to 
inve s t igat e  and ve rify he alt h 
and s afe ty

• Safe ty and com pliance  vide o 
phone  s urve y vis it s  t o  e ns ure  
t he  he alt h and s afe ty of 6 78  
cons um e rs  and m aint a in 
com pliance  with CMS re quire d 
s urve y cycle s

Ke y Accom plis hm e nt s  for Facilit y 
Com pla int s  and Incide nt  Re port ing

• 8 9 0  out  of 1,19 8  Cons um e r 
com plaint s  re garding  care  is s ue s  
from  pat ie nt s , fam ily m e m be rs  and 
the  com m unity  we re  re ce ive d and 
as s igne d for s urve y

• 7 ,6 4 2  out  of 7 ,8 4 8   incide nt  re port s  
we re  com ple t e d by He alth Facilit ie s  
with approve d corre ct ive  act ions  
plans  by DHI

Divis ion of He alth Im prove m e nt  
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DHI Priority Funding Purpose
Staffing Needs Additional surveyors needed to enforce new rule in 2020 

requiring all Boarding Homes to be licensed by DHI

Additional surveyors and inspectors needed to support new 
HCBW Supports and Services Waiver recently implemented

Budge t  P riorit ie s  

Divis ion of He alth Im prove m e nt  
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Me dica l Cannabis  
P rogram  (MCP )
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The  Cannabis  Re gula t ion Act  t ook e ffe ct  on Tue s day, June  29 , 20 21. The  
Me dical Cannabis  P rogram  (MCP ) was  cre at e d unde r t he  Lynn and Erin 
Com pas s ionate  Us e  Act . The  purpos e  of t he  Act  is  t o  a llow the  be ne ficia l 
us e  of m e dical cannabis  in a  re gula t e d s ys t e m  for a lle via t ing  s ym ptom s  
caus e d by de bilit a t ing  m e dical condit ions  and the ir m e dical t re a tm e nt s .

The  De partm e nt  cont inue d to  m ainta in the  P at ie nt  Re gis t ry and P at ie nt  
Se rvice  unde r t he  Lynn and Erin Com pas s ionate  Us e  Act . Through the  
Re gula t ion and Lice ns ing  De partm e nt , t he  Cannabis  Cont rol Divis ion will be  
re s pons ible  for a ll lice ns ing  and product ion of cannabis . A tot a l of 13  s t aff 
pos it ions  have  t rans fe rre d to  t he  ne wly cre at e d Cannabis  Cont rol Divis ion 
as  of June  29 , 20 21.

Me dical Cannabis  P rogram  (MCP )
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28  Qualifying  Condit ions  t o  be com e  a  Me dical P at ie nt

Ove r 117,5 0 0  e nrolle d pa t ie nt s  as  of May 3 1, 20 21

Me dica l Cannabis  P rogram
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The re  are  Me dical 
Cannabis  P at ie nt s  
in Eve ry County in 
NM

Ove r 117,5 0 0  
e nrolle d pat ie nt s  
as  of May 3 1,20 21

Me dica l Cannabis  P rogram
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• Ope ra t e s  a  24 -hour/7-day–a-we e k Firs t  Re s ponde r Re s pons e  Line  t o  as s is t  
Law Enforce m e nt  Office rs  re garding  Me dica l Cannabis  que s t ions

• In April 20 20 , a  Covid-19  opt ion for Firs t  Re s ponde rs  was  adde d to  t he  
pre vious ly e xis t ing  24 -hour MCP  Law Enforce m e nt  re s pons e  line .

• Firs t  Re s ponde rs  (EMS, Fire , Law Enforce m e nt ) we re  able  t o  ca ll for updat e d 
inform at ion on Covid-19  and for t e s t ing  inform at ion and re s ult s .

• The re  we re  ove r 6 ,0 0 0  ca lls , re s pons e s , and e ve nt s  t hrough this  line  re la t e d 
t o  Covid-19 . 

Me dica l Cannabis  P rogram  
COVID Achie ve m e nt s

Me dica l Cannabis  P rogram
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Me dica l Cannabis  Budge t
• The  Me dical Cannabis  

P rogram  has  be e n 
funde d t hrough 
lice ns ing  fe e s .

• As  of June  29 , 20 21, 
t he  funding  is  t hrough 
t he  Re gula t ory and 
Lice ns ing  
De part m e nt -
Cannabis  Cont rol 
Divis ion and t he ir 
colle ct ion of lice ns ing  
fe e s  t hrough t he  
Cannabis  Re gula t ions  
Act . 

Me dica l Cannabis  P rogram
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Facilit ie s  Manage m e nt  
Divis ion (FMD)

Consistent with the mission of the DOH, the facilities management division provides quality 
safety net services to veterans, seniors, developmentally disabled adults and those needing 

psychiatric care in compassionate, patient-centered and safe environments . 
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Be haviora l He alth Re la t e d Im prove m e nt s  t o  Facilit ie s  

● Turquois e  Lodge  and Ne w Me xico Re habilit a t ion Ce nte r –phys ica l 
m odifica t ions  and  e quipm e nt  t o  m e e t  AARTC program m ing  and 
re gula t ions  and be  e lig ible  for Me dica id s e rvice  re im burs e m e nt . 

● NM Be haviora l He alth Ins t it ut e – cont ract e d dire ct  pa t ie nt  care  
s e rvice s , be haviora l he a lth appropria t e  furniture , IT e quipm e nt , die t a ry 
e quipm e nt , ant i-liga ture  it e m s , and s upplie s  t o  s upport  
t he rape ut ic /s ocia l s kills /int e rpe rs onal de ve lopm e nt .

Facilit ie s  Manage m e nt  Divis ion
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Be haviora l He alth Re la t e d Im prove m e nt s  t o  
Facilit ie s

● Se quoyah Adole s ce nt  Tre a tm e nt  Ce nte r– Be haviora l he a lth 
appropria t e  furniture , obs t acle  cours e  t o  as s is t  re s ide nt s  with 
aggre s s ion coping  s kills .

● NM Re habilit a t ion Ce nte r, Turquois e  Lodge  Hos pit a l, Se quoyah 
Adole s ce nt  Tre a tm e nt  Ce nte r, NM Be haviora l He alth Ins t it ut e –
e le ct ronic  pharm acy orde ring  for cont rolle d s ubs t ance s ; com pliance  
was  re quire d by April 20 21.

Facilit ie s  Manage m e nt  Divis ion

104



119 0  S. St . Francis  Drive  • Santa  Fe , NM 8 75 0 5  • P hone : 5 0 5 -8 27-26 13  • Fax: 5 0 5 -8 27-25 3 0  • 
nm he alth.org

● Occupancy de cline
• Due  to  COVID-19  the re  has  be e n a  de cline  in occupancy 

le ading  to  s ignificant  funding  cons t ra int s . 

● Cos t  incre as e s
• P e rs onal prot e ct ive  e quipm e nt
• Infe ct ion cont rol and pre ve nt ion e ffort s
• Cont ract  s t affing  ra t e s  a t  cris is /de m and le ve ls  

Challe nge s

Facilit ie s  Manage m e nt  Divis ion
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DOH Facilit ie s  Capit a l Im prove m e nt s

Include s  proje ct s  t ha t  a re  com ple t e d, 11-m onth warranty, ac t ive  cons t ruct ion, re pa irs , and 
de s ign.Addit iona l DOH la rge  cons t ruct ion proje ct s :
• NMBHI Me adows  P hase  3  - $25 M proje ct , 5 4  be d, com ple t ion July 20 21.
• Vit a l Re cords  & St a t is t ics  building  – $5 .4 M proje ct , com ple t e d Fe bruary 20 21. 

Facilit ie s  Manage m e nt  Divis ion
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QUESTIONS?

107


	New Mexico Department of Health
	Slide Number 2
	NMDOH: 
	Slide Number 4
	Slide Number 5
	10 Essential Public Health Functions
	Slide Number 7
	NMDOH: 
	             Organizational Structure
	DOH Leadership Team
	DOH Leadership Team
	DOH Leadership Team
	DOH Leadership Team
	Slide Number 14
	Impact of COVID 
on
 Health Equity
	Health Equity:
	COVID19: Exposed and Exacerbated Inequities
	Hispanics/African Americans Least Likely to Get Vaccinated
	NM racial/ethnic disparities compared to other states
	Operationalizing Vaccine Equity to Address COVID
	Reaching the Goal for Reopening
	Slide Number 22
	Slide Number 23
	Slide Number 24
	JIC Responsibilities and Roles
	Community Engagement 
for Vaccine Equity and Access
	


 Improvements to  Vaccine Equity Program Based on Rapid Community Assessments and Quality Improvement


	Messaging Based on Evidence
	Trusted Voices Campaign 
	
Mobile Capacity: 
NET Teams and FEMA Teams

	Mobile Teams Cover Four Regions
	
Development of Alternate Hours� (Nights, Weekends) with Mobile Teams
	Partnerships for Vaccine Equity
	��Statewide Progress for 16+ Fully Vaccinated 
	Challenges and Opportunities and CDC Grants
	Challenges
	Opportunity for Transformation
	Summary of CDC COVID Grants 
	Aligning CDC Grants To Improve COVID Health Equity
	Slide Number 40
	PART I:  Essential Public Health Services Provided by
	Public Health Division
 (PHD)
	Slide Number 43
	Slide Number 44
	Slide Number 45
	Personnel Needs
	Harm Reduction Program Needs
	Epidemiology Response Division (ERD)
	Slide Number 49
	Slide Number 50
	Slide Number 51
	Slide Number 52
	Slide Number 53
	Slide Number 54
	Slide Number 55
	Slide Number 56
	Slide Number 57
	Slide Number 58
	Slide Number 59
	Slide Number 60
	Scientific Laboratory Division
(SLD)
	Slide Number 62
	Slide Number 63
	Slide Number 64
	Slide Number 65
	Slide Number 66
	Information Technology Services Division (ITSD)
	Information Technology Services Division (ITSD)
	Slide Number 69
	Slide Number 70
	Implementation of DOH Electronic Healthcare Records and Billing Systems
	Slide Number 72
	Slide Number 73
	Implementation of DOH Pharmacy System
	PART 2:  Essential Public Health Services Provided by
	Developmental Disabilities Supports Division (DDSD)
	Slide Number 77
	New Mexico State Agencies Administration and Operation
	Slide Number 79
	Slide Number 80
	Slide Number 81
	Slide Number 82
	Slide Number 83
	Slide Number 84
	Slide Number 85
	Central Registry and Waitlist Data                             (as of 6/25/2021)
	Slide Number 87
	Division of Health Improvement (DHI)
	Slide Number 89
	Mission Priorities
	Slide Number 91
	DHI Achievements:
Accountability, Transparency, and Visibility 
	DHI Achievements:
Accountability, Transparency, and Visibility 
	DHI Achievements:
Accountability, Transparency, and Visibility 
	Slide Number 95
	Medical Cannabis Program (MCP)
	Slide Number 97
	Slide Number 98
	Slide Number 99
	Slide Number 100
	Slide Number 101
	Facilities Management Division (FMD)� Consistent with the mission of the DOH, the facilities management division provides quality safety net services to veterans, seniors, developmentally disabled adults and those needing psychiatric care in compassionate, patient-centered and safe environments . ��
	Slide Number 103
	Slide Number 104
	Slide Number 105
	DOH Facilities Capital Improvements
	QUESTIONS?



