
Interim Legislative Health and Human Services Meeting; 8 July 2021; Chloe Stoffel, DO, Elizabeth Castro, MHA, Andy Hsi, MD (virtual) 
What ADOBE Provides Process of ADOBE Services: Goal is continuity of engagement 

Referrals: Bernalillo County Youth Services Center (YSC) Detention Center, CYFD 
Probation, Schools, Self 
• Navigators met youth with Bernalillo County addresses at YSC, introduced program.
• At discharge, youth offered voluntary services in ADOBE and navigator home visits 
• Post-pandemic, adjustments made to establish contact by virtual or phone meetings 
• Navigators help with health harming social determinant needs; housing, food, utilities

o Navigators organize health and psychiatric visits for youth and family members 
o Navigators have 20-25 primary youth on caseloads 
o Navigation extended for family members, children, significant others of youth

• Evaluate health harming legal needs; referred 34 to UNM Law Clinic for intake services 
• Education liaisons share clients with navigators; connect youth to education services

o Majority of youth leaving YSC have not attended school for 1-1 ½ years
o Connect to APS regular and charter schools, PED charter schools, all kids in home 
o Post-pandemic; brought internet capable devices to family homes 
o Monitor progress, facilitate access to GED programs, attend school meetings

• Primary comprehensive medical home includes psychiatry and primary care 
o Navigators make appointments inside 14 days to psychiatric care
o Full primary care for youth and family members including substance use medications

Impact of ADOBE Evaluation Data; Life factors relate to two-generation two-brain care 

Data sources from YSC, national data 
• ADOBE serves family systems; enhanced high-fidelity wrap-around model

o NM youth starting incarceration; 93.8% survived physical abuse, 87% have 4 or more ACEs, 
36.5% have special education needs, and females have much higher rates. 

o 75% of youth in ADOBE have 4 or more ACEs
o Families seen in ADOBE are surviving multiple adversities; access to care limited.

• Reduction in recidivism means fewer encounters with law enforcement, courts, and greater 
rates of clearing conditions of probation and parole.

• 50% of youth engage with education; during pandemic some entered honor roll

Return on Investment; Preliminary cost comparisons Implications for costs 

• ADOBE costs are direct program costs, voluntary participation
• Incarceration in state system is all inclusive, county specific data may be different
• Added costs to system for court costs, prosecution and defense services, probation and parole 
• ADOBE direct medical and psychiatric costs are paid from Medicaid, not included
• Return to YSC is 10 times more expensive over 26.3 days, more than 80% of ADOBE costs/year 
• Access to behavioral health for youth and families is inconsistent; lack of coordinated care 

systems
• Outcomes measured include progress in education; benefits for every year completed, diploma, 

GED 
• ADOBE can project scaling up to care for youth in greater Albuquerque Metro, possibly state 
• ADOBE funding from Bernalillo County Behavioral Health Funds have ended effective June 30,2021
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