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‘L PROGRAM OVERVIEW

s Goal: Broadband for All
= Availability and Adoption

= Process:

= Define Service Areas and Technologies

= Served, Under Served, and Not Served
= Wireless, Cable, DSL, Mobile, and Fiber

= ldentify Issues to Adoption
= Socio Economic, Education, Markets

= Implement Steps to Increase Adoption
= Survey, Training, Facility Access, Regional



i PROGRAM: Funds

= NTIA Funds
= Total Federal Award: $4.8M (Jan 2010)
« State Match: $1.2M (20%)
= Grant Components
= Mapping: $3.1M (Five Years)
= Planning: $500K (Five Years)
= Capacity Building $600K (Four Years)
= Technical Assistance $560K (Four Years)

il BROADBANDUSA
Q:t’ CONNECTING AMERICA’'S COMMUNITIES




i MAPPING

= Acquire Provider Data with NDA/Security
= Process, Validate, Document, and Map

= Upload to NTIA
= Repeat Twice Yearly (May/October)

= Create a Broadband Program Web Portal
= Interactive Online Broadband Map
= Broadband Map Gallery
= Broadband Speed Test

ik CUSTOMER DATA

1750 Quapaw Lane
TRADD =1799



‘L MAPPING: NM BB MAP ..

Department of Informatii hnology (DoIT) ; About | Help
Dala update: 1 October 2011
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= New Mexico Broadband Map (Availability)
= Source — Provider Data
= Type of Technology

= Search — Address, Community, Area, or Point

New Mexico Broadband Map -V 2.0




‘L MAPPING: County Stats

= New Mexico County Maps/Stats

= Maps — Technology Types

= Stats — Demographics, Providers, Speed

Broadband Availability - Sierra County

New Mexico Broadband Mapping Program
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Broadband Data from Telecom Providers
Data s current as of the date * 1 April 2012
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Broadband Availability - Sierra County
New Mexico Broadband Program
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Population (2010 Census): 11,968
Household (2010 Census}: 8356

County Seat: Truth or Consequences
Area (sq. miles): 4,237

List of Available Broadband Providers

*  ATRTMability, LLC »  Windstream Communications Scuthwest
«  Baja Brosdband *  WNM Communications
o Centurink o Star Band Communications’
o Sprint s Wid Blue Communications’
o Verlzon Wireless
Available Types of Technology
Cable, DSL, Mobile Wireless and Satellite
Avallable Speeds”
 Masimum Advertised Downlosd: 10 Mbgs - 25 Mbps
*  Minimurm Advertised Dewnload: 3 Mbps -6 Mbps
* Maximum Advertised Uplosd: 1.5 Mbps -3 Mbps
o Minimum Advertised Upload: 200 Kbps - 768 Kbps.
Notes
+  Broadband Data: Telecommunication Providers, as of 1 Aptil 2012
. US Census Burssu Census
*  Geographic Data; EDAC/RGIS (Resource Geographic Information System, rgis.unm.edu)
. p . ot served,
bythe T i 3 not served Is I for wire-line

customers (Cable, DSL Fiber, etc.).

* Speed depends on the type of broadband technology



PLANNING: Strategic Plan

= Action Document

Issues, Gaps, and Actions (Solutions)

Major Sectors: Education, Health, Economic Development

s Selected Elements

Identify Challenges to BB Adoption
Provide Mechanisms to Enhance BB Infrastructure =«
Incorporate Public Survey and Market Research

Create a Socio-Economic Model

Propose Planning Teams and Training Centers

Advertise Incentives and Funding




i PLANNING: Tools

= Community BB Master Plan Guide
= Requirements 5 Regional Implementation Frame
= Collaboration = Health
= Stakeholders Industry

= Technology = Education
= Business Models | Government :

= Funding = Community
= Benefits = Engineers
= Risks = Community Engagement

= Community Engagement



‘L TECHNICAL ASSISTANCE

= Digital Literacy Resource

= Statewide Inventory (250+) e S N ,.

= Institutions, Content, Resources

= Online Search, Retrieve, and Map
= Train the Trainer Series

= Locally Branded Content -

= Targeting Professional Sectors | i W
= Conferences and Focus Seminars |

= Broadband Summit (3 August) i
= Native Lands Pilot S =




CAPACITY BUILDING

= Coordination i %4 |
» Broadband Executive Committee

= Business Sector Working Groups .

= Health, Education, Industry =

= Governance, Economic, Tribal oy

= Community Anchor Institutions ”

= Community Anchor Site Assessment (CASA)
= Public and Private Facilities Requiring BB
= First in New Mexico within one Database



CAPACITY BUILDING: BBEC

= NM BB Executive Committee = .
= Governance: Darryl Ackley/Mike Baca E
= Industry: charles Ferrell New Mexicobroadband Exetive Commitoe
= Regulation: wike Ripperger - | S
= Health: Arturo Gonzales || B | | || SR |5
= Native Nations: Brian Tagaban ‘
= Non Profits: ponEmery Mf ________ ----- “thw

= Libraries: Devon Skeele
= NM Geospatial Data Clearinghouse: wike Inglis



i CAPACITY BUILDING: CASA

| New Mexico Broadband Mapping Program

= Community Anchor Site Assessment i —

= Integrated Database of Structures
= Fire Stations (Fire Marshall)
= Government Buildings (General Services/LCS)
= Health Facilities (Dept. of Health)
= Libraries (State Library)
= Schools (Public Schools Facilities Authority)
= Readiness Centers (National Guard)

= Emergency Operations Center (US
DHS/HSIP)

= Miscellaneous (USGS/GNIS)

B Medcitheatncae

= Update Strategy - CrowdSourcing A . N -
Test CrowdSourcing -
http://www.doit.state.nm.us/broadband/surveys.shtmi




= Medical/Healthcare

Hospitals (57)

Nursing Homes (8)

Urgent Care (39)

School Based HC (53)
Federally Qualified HC (150)
Emergency Medical Services

= Public Safety

u

u

u
gy

EOC

Fire Stations

Law Enforcement
Correctional Facilities

Education :
= Public Schools — K12
= Higher Education
Government
= State Government
= Local Government

Library
= Regional
= Branch

Non-Governmental




CASA: Asset Management

Government Buildings

Health Facilities
Fire Facilities

CASA
GEODATA

Schools BANK

Law
Enforcement

Emergency Centers Correctional Institutions

NM Broadband Program



i BROADBAND: Projects &

= State Broadband Projects
= Approximately $400 Million B—
= Over 20 Projects =
= Construction/Digital Literacy/Planning
« Health/Schools/Libraries

m Issues

= Centralized Planning Function Lacking
= Statewide Prioritization
= Infrastructure Redundancy



L
s%"“

i TELEHEALTH: Projects ™™

= SW TeleHealth Access Grid
= Sangre de Cristo HP SBIRT
= Project ECHO

= Health Exchange Network

= Common Requirements
= Infrastructure
= Collaboration
= Sustainability




‘L TELEHEALTH: Infrastructure

Medical/Healthcare Facilities

s Statewide Assessment P
L] FaCIIItIeS Educational Institut F“ﬂ% ‘ ﬁ'“}_ ' Mt_ﬂ- :’ | s
= Technologies |

= Performance
= Future Needs
= Business Plans




*TELEHEALTH: Availability

Total Broadband Coverage

= Statewide Assessment
= Provider Cooperation
= Standardized Reporting
= Technologies
= Performance
= Inadequate Service




TELEHEALTH: Collaboration

= Collaborative Entity*

= Quasi Governmental Organization
« Legally Created Authority
= Provides for strong Public and Private Partnerships

= Functional Areas
= Strategic Planning Updates and Implementation
« ldentify and Pool Match Requirements
= Grant Administration
= Facilitate Project Cooperation

* These ideas have originated from a number of sources reviewed during the course of the last 2.5 years of the
BB Program. They have not been reviewed by State Executives



i TELEHEALTH: TimeLine

= New Mexico Broadband Strategic Plan
= Completion — February 2014
= Health Section - December 2012

= Infrastructure Assessment

= Community Anchor Site Assessment (CASA)

= Service Providers, Technologies, Performance
= February 2013



‘L BROADBAND SUMMIT

= Broadband Summit
= Host: NM State Library Fast Forward NM
= When: 3 August 2012
= Where: Albuquerque Marriot
s Register: http://nmfirst.businesscatalyst.com/BookingRetrieve.aspx?I1D=116885
= Issue Areas

= Digital Literacy Statewide O A}

« Education Br“gﬂ;ar:ﬂ = Fast

= Economic Developmen Forwa'_'d
.Health new mexicao
= Tribal

Governance and Collaboration


http://nmfirst.businesscatalyst.com/BookingRetrieve.aspx?ID=116885�

i HEALTH: Video

BROADBAND’S IMPACT ON HEALTHCARE
The Future of TeleMedicine

New Mexico Broadband Program
Department of Information Technology

Broadband's Impact

on Healthcare

The future of telemedicine [

(o B e » Health Video.Ink



QUESTIONS

HEW MEXISS
FEFARTHMENT @F

By ﬂ ~
m ‘ IHFSHMATION TECHRNGLDEY

Contact:
Gar Clarke, NM Broadband Program Manager
george.clarke@state.nm.us

National Telecommunications
and Information Administration
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