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MEXICO HEALTH INSURANCE EXCHANGE (NMHIX)
JULY 25, 2013

The New Mexico Health Insurance Exchange (NMHIX) has been meeting for approximately 85 days;
the NMHIX is under rapid development and implementation.

Board and Committees: The NMHIX board has established four standing committees: 1) Finance,
Operations and Benefits; 2) Information Technology; 3) Marketing, Public Relations, and Outreach;
and 4) Native Americans. Those committees are working on a fast track on NMHIX activities.
Upcoming NMHIX board meetings are August 16 in Albuquerque, September 20 in Las Cruces, and
October 18 in Roswell. NMHIX meetings are open to the public and meeting announcements are
posted on the NMHIX website.

Advisory Committees/Stakeholders: Advisory committees are being established as required by the
NMHIX statute. The NMHIX is implementing input meetings from all stakeholder groups. The first
meeting of the carrier input group was held July 11 and the first listening session with Native
American stakeholders was held July 18. The NMHX is developing a formal tribal consultation policy
with assistance from the Indian Affairs Department and is in the process of recruiting a Native
American Liaison. Additional input meetings will be held with providers/practitioners, employers, and
consumers/advocates. Public input is solicited at all NMHIX board meetings. An Outreach Director
was hired and will begin work August 7.

Marketing/Outreach/Enrollment: The NMHIX has reviewed responses for the
Marketing/Education/Public Relations Request for Proposals (RFP) and will interview finalist firms
July 30 and award in the following week. The NMHIX issued a Request for Information (RFI) for
Healthcare Guide functions and is reviewing those responses and will negotiate contracts over the
coming week. The NMHIX will utilize umbrella organizations with expertise and sufficient capacity
and infrastructure to subcontract with smaller organizations for the Healthcare Guide functions to
ensure that the system can be ready for the start of the open enrollment period on October 1. Training
modules for Healthcare Guides and brokers are under development. While federal Exchange funds
may not be used for Medicaid enrollment, the NMHIX will implement outreach and education
programs that will help guide all individuals to the NMHIX as well as other insurance affordability
programs, as required by federal regulation. This includes providing outreach, education, and
information on where to enroll for individuals who may be eligible for Medicaid.

Grants/Funding: The NMHIX has executed a Memorandum of Understanding (MOU) with HSD to
transfer Exchange grant funding to the NMHIX. An additional Level One Establishment grant
application for $20 million was submitted to the federal government on May 15, 2013 for outreach,
education, marketing, and enrollment activities. That grant has been awarded in the amount of $18.6
million as a result of sequestration. An additional Level One Establishment grant will be requested
August 15 to finance NMHIX operations through 2015. The NMHIX must become self-sufficient
January 2016. The NMHIX was recently approved on all business assessments by the federal
government which will allow the NMHIX to receive federal funds directly.

The NMHIX will make monthly progress reports to the LHHS and will respond to requests for
information at any time.
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