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Founded in 

New Mexico

Headquartered 
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Public Benefit 
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under New 

Mexico Law
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“Most Ethical 

Business in New 

Mexico”
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Local 
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Falling Colors 

Bridge Fund 

Supported 

over 200 Small 

Businesses 

during Covid

Who is Falling Colors?

4th Highest Score in 
the World!



Falling Colors is the ASO for the New Mexico 

Inter-Agency Behavioral Health purchasing 

Collaborative, which was established by this 

Legislature in 2004 to improve collaboration and 

delivery of behavioral health services in New 

Mexico. 

Falling Colors first contracted to provide ASO 

services to the Collaborative in 2017. 

The contract was renewed in 2023 following a 

public RFP process. 

At present, Falling Colors supports HCA, CYFD, 

ECECD, DDC, NMDOH, and BHC



Before Falling Colors became the ASO in 2017, the 

provider network had been substantially disrupted and 

consisted of just over 100 providers. 

Those providers typically waited 90-180 days to receive 

payment – a huge burden for small businesses. 

The State paid about 12% for ASO services. 

There was very little transparency as to where the funds 

were going or how much was spent on what services. 



Falling Colors has rebuilt the behavioral 

healthcare provider network to over 800 

providers today. 

Falling Colors pays those providers in an industry-

leading average of under six days from invoice 

approval. 

And Falling Colors has reduced costs – from 

about 12% of pass-through dollars under the 

prior contractor, to 10.27% when Falling Colors 

first contracted, to 6.6% today – a drop of about 

35% in our administrative rate.

During this period, as our rates have dropped by 

approximately 35%, inflation nationwide has raised 

prices across the board by over 25%. 
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New Mexico Behavioral Health Collaborative 

• 15 state agencies and the Governor’s office

• Includes CYFD, HSD, DOH, ALTSD, ECECD, DDC, and HED 

Falling Colors as the ASO 

• Serving as the NM BHC ASO since 2017

• Administering ~$220 million annually in health and human service dollars

• Contracting with over 50 providers

• Tracking 2.8+ million encounters for over 37,000 participants annually

• Administering 60+ behavioral health programs; including integrated Substance Use Disorder and Mental Health programs

• Offering end-to-end behavioral health administrative management:  Contracting, payment processing, participant data 

collection, outcome tracking, service and claims collection and validation, burn rate management, financial reporting

• An industry-leading provider payment average of six days from invoice approval
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Falling Colors as the ASO
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As the ASO, Falling Colors offers: 

1) Full service contracting, customer support, and training for vendors in the provider network , 

including incorporating and integrating new providers as directed by all participating member agencies. 

Importantly, the ASO never selects providers or defines their scope of work, but only contracts on 

specific direction from member agencies. 

2) Payment processing and data collection. The ASO processes payments as directed by member agencies 

to providers on confirmation that contracted services have been delivered, associated data collected, and 

eligibility requirements verified. Member agencies retain complete control over fees, payment schedules and 

billing windows, eligibility requirements, and data collection requirements, charging the ASO with 

accomplishing these elements as directed.   

3) Enforcement of service rules as defined by member agencies, ensuring that specified services are 

time- or quantity controlled (e.g. one hour per visit, no more than two services per week, or similar limits) 

or meet other requirements as defined by member agencies. 

4) Support of Federal and State data and assessment tools, tying provider reimbursement to collection 

and delivery of mandated data points required by associated state or federal programs; and support of a 

robust set of surveys (standard, such as GPRA, CAT/CANS, and TEDS; as well as customizable) that can be 

made mandatory for specified clients or as precursors to billing. 

ASO Services
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ASO Services

As the ASO, the Falling Colors offers: 

5) Recoupment of funds paid for Medicaid-eligible services: the ASO provides member agencies with 

the opportunity to identify services that are Medicaid eligible and facilitates recovery of those funds from 

already-paid providers. Through this process, Falling Colors has recovered over seven million dollars for 

member agencies and made that money available for services. (Falling Colors does not charge any fee on 

recouped funds). 

6) Support of a variety of reimbursement models, accepting everything from Medicaid-style claims to 

custom services, and can support fee for service reimbursement, capitation, case rates, value-based 

purchasing, community services, shared fund pools, and more. 

7) Easy invoice creation and review, allowing for rapid and transparent provider payments.  All invoices are 

reviewed and approved both by Falling Colors and by Lead Agency staff, including additional levels of review 

for high-dollar invoices.

 

8) Training and support of State and Provider staff on invoice review, report utilization, and ASO 

software.  We offer live onboardings, on-demand trainings, online videos and how-tos, and a fully staffed in-

house support desk.
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The ASO never…. 

1) Determines treatment plans.   Falling Colors does not offer clinical services or consultation, nor does it weigh in on 

appropriate treatment plans for clients.   

2) Denies claims based on clinical assessment.   All claims passed through the Falling Colors system are required to pass 

a set of State-determined rules (for example, checks around client diagnosis, maximum units per month, staff certification 

requirements, up-to-date client TEDs data, etc.).  These checks are done automatically with a clearly defined and provider-

accessible set of rules.  If a claim is rejected due to a rule violation, the provider receives a detailed note explaining the 

reason for rejection and requirement for resubmission.  Claims are never denied by Falling Colors due to case review or 

clinical assessment.  

3) Benefits from claims denial.   If any claim is denied or recouped (due, e.g., to Medicaid eligibility), those public funds are 

put back into the funding pool to pay for future services.  The ASO does not retain those dollars, nor does it charge an 

administrative fee on returned funds.  

4) Sets costs.  The ASO follows the fee schedule for all services set by the Member Agencies.  

5) Selects Providers.  Falling Colors contracts with providers as directed by the BHC and Member Agencies; it does not 

participate in any selection process. 

6) Determines Provider or Project Scope of Works.  Falling Colors ensures that scopes of work are signed by providers 

as part of the contracting process at the direction of Member Agencies, after the SOW has been agreed on by the State PM 

and the provider, and checked for enforceability by the State. 

What is the ASO not? 



The ASO Process
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10

ASO trains 

provider and 

answers billing 

related questions

14

ASO support desk 

answers State and 

Provider questions
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Provider provides 
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12
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approve, deny, mark 
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13

ASO reviews and 
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including check 

against Medicaid

15
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client, service, and 

financial data and 

reports 

State Agency ASO Provider
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Central to our ASO services is STAR, the Falling Colors service platform



STAR is:

State Tracking And Reporting
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Invoice Management
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Fund Utilization Reporting



Industry-Standard Security

Core Infrastructure and Security

• Cloud-based

• HIPAA & 42-CFR Part 2 Compliant

• Proactive security monitoring 

• Regression testing

• Hot-fixes for all critical errors and bugs
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Customer Service and Support

SupportTickets

• 2023

• 14,026 tickets addressed

• averaged 1,169 tickets a month

• 2024 YTD

• 8,156 tickets addressed

• averaged 1,165 tickets a month

Ticket - time to resolution

• average 30 minutes to 2 hours

• larger requests: 12-36 business hours

Trainings

• 50 formal webinars

• Numerous 1:1, adhoc, and on request
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Dashboard screen shots 

Confidential/Proprietary
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Thank you!

Any questions?
support@fallingcolors.com

Jorie Koster-Hale, Sam Wolf, Reba Serafin, Tim Harville, Kyle Kleisinger 
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