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Falling Colors
Founded in Foundation
New Mexico Who is Falling Colors? supports
scholarships
Headquartered and more

in Santa Fe
7,
7%

Public Benefit Support for
Corporation FALLING Local
under New COLORS Non-Profits

Mexico Law

Falling Colors
Certified B- Bridge Fund
Corporation Supported
over 200 Small
Businesses

“Most Ethical during Covid
Business in New
Mexico”
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Falling Colors is the ASO for the New Mexico
Inter-Agency Behavioral Health purchasing
Collaborative, which was established by this
Legislature in 2004 to improve collaboration and
delivery of behavioral health services in New
Mexico.

Falling Colors first contracted to provide ASO
services to the Collaborative in 2017.

The contract was renewed in 2023 following a
public RFP process.

At present, Falling Colors supports HCA, CYFD,
ECECD, DDC, NMDOH, and BHC

/,
/// FALLING COLORS
v



Before Falling Colors became the ASO in 2017, the
provider network had been substantially disrupted and
consisted of just over |00 providers.

Those providers typically waited 90-180 days to receive
payment — a huge burden for small businesses.

The State paid about 12% for ASO services.

There was very little transparency as to where the funds
were going or how much was spent on what services.
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Falling Colors has rebuilt the behavioral
healthcare provider network to over 800
providers today.

Falling Colors pays those providers in an industry-
leading average of under six days from invoice
approval.

And Falling Colors has reduced costs — from
about 2% of pass-through dollars under the
prior contractor, to 10.27% when Falling Colors
first contracted, to 6.6% today — a drop of about
35% in our administrative rate.

During this period, as our rates have dropped by
approximately 35%, inflation nationwide has raised
prices across the board by over 25%.
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Core Contracting : Additional
ASO What does Fallmg Supported Data
Services Colors do? Services
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Falling Colors as the ASO

New Mexico Behavioral Health Collaborative

. |5 state agencies and the Governor’s office

. Includes CYFD, HSD, DOH,ALTSD, ECECD, DDC, and HED

Falling Colors as the ASO

. Serving as the NM BHC ASO since 2017

. Administering ~$220 million annually in health and human service dollars

. Contracting with over 50 providers

. Tracking 2.8+ million encounters for over 37,000 participants annually

. Administering 60+ behavioral health programs; including integrated Substance Use Disorder and Mental Health programs

. Offering end-to-end behavioral health administrative management: Contracting, payment processing, participant data
collection, outcome tracking, service and claims collection and validation, burn rate management, financial reporting

. An industry-leading provider payment average of six days from invoice approval

Confidential/Proprietary: For Review Only by State Authorized Personnel
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ASO Services

—_ 1) Full service contracting, customer support, and training for vendors in the provider network,
— including incorporating and integrating new providers as directed by all participating member agencies.
~ Importantly, the ASO never selects providers or defines their scope of work, but only contracts on
specific direction from member agencies.

Payment processing and data collection. The ASO processes payments as directed by member agencies
to providers on confirmation that contracted services have been delivered, associated data collected, and
eligibility requirements verified. Member agencies retain complete control over fees, payment schedules and
billing windows, eligibility requirements, and data collection requirements, charging the ASO with
accomplishing these elements as directed.

Enforcement of service rules as defined by member agencies, ensuring that specified services are
time- or quantity controlled (e.g. one hour per visit, no more than two services per week, or similar limits)
or meet other requirements as defined by member agencies.

Support of Federal and State data and assessment tools, tying provider reimbursement to collection
and delivery of mandated data points required by associated state or federal programs; and support of a
robust set of surveys (standard, such as GPRA, CAT/CANS, and TEDS; as well as customizable) that can be
made mandatory for specified clients or as precursors to billing.

Confidential/Proprietary: For Review Only by State Authorized Personnel
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ASO Services

5) Recoupment of funds paid for Medicaid-eligible services: the ASO provides member agencies with
$ the opportunity to identify services that are Medicaid eligible and facilitates recovery of those funds from
already-paid providers. Through this process, Falling Colors has recovered over seven million dollars for
member agencies and made that money available for services. (Falling Colors does not charge any fee on
recouped funds).

6) Support of a variety of reimbursement models, accepting everything from Medicaid-style claims to
custom services,and can support fee for service reimbursement, capitation, case rates, value-based
purchasing, community services, shared fund pools,and more.

- [ | 7) Easy invoice creation and review, allowing for rapid and transparent provider payments. All invoices are
reviewed and approved both by Falling Colors and by Lead Agency staff, including additional levels of review
@ for high-dollar invoices.

8) Training and support of State and Provider staff on invoice review, report utilization,and ASO
software. We offer live onboardings, on-demand trainings, online videos and how-tos, and a fully staffed in-
house support desk.

Confidential/Proprietary: For Review Only by State Authorized Personnel /,/
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What is the ASO not?

I) Determines treatment plans. Falling Colors does not offer clinical services or consultation, nor does it weigh in on
appropriate treatment plans for clients.

2) Denies claims based on clinical assessment. All claims passed through the Falling Colors system are required to pass
a set of State-determined rules (for example, checks around client diagnosis, maximum units per month, staff certification
requirements, up-to-date client TEDs data, etc.). These checks are done automatically with a clearly defined and provider-
accessible set of rules. If a claim is rejected due to a rule violation, the provider receives a detailed note explaining the
reason for rejection and requirement for resubmission. Claims are never denied by Falling Colors due to case review or
clinical assessment.

3) Benefits from claims denial. If any claim is denied or recouped (due, e.g., to Medicaid eligibility), those public funds are
put back into the funding pool to pay for future services. The ASO does not retain those dollars, nor does it charge an
administrative fee on returned funds.

4) Sets costs. The ASO follows the fee schedule for all services set by the Member Agencies.

5) Selects Providers. Falling Colors contracts with providers as directed by the BHC and Member Agencies; it does not
participate in any selection process.

6) Determines Provider or Project Scope of Works. Falling Colors ensures that scopes of work are signed by providers
as part of the contracting process at the direction of Member Agencies, after the SOW has been agreed on by the State PM
and the provider, and checked for enforceability by the State.

Confidential/Proprietary: For Review Only by State Authorized Personnel
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The ASO Process

Confidential/Proprietary: For Review Only by State Authorized Personnel
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State Agency issues State Agency ASO configures
a Letter of directs ASO to ASO sends SOW billing and data
Sta.te Agenc?/ Direction to input contract with to provider for collection system
receives funding funding to ASO Provider signature (STAR)
% Q 1% 9
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o o o
State Agency State Agency State Agency State Agency
establishes SFY identifies Providers creates Provider directs ASO to
budget for ASO for specific funding SOW allocate funding to
contract provider
o State Agency ASO o Provider

Confidential/Proprietary: For Review Only by State Authorized Personnel
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ASO trains State PMs review all
provider and invoices in STAR: ASO support desk
answers billing approve, deny, mark answers State and
related questions for corrections Provider questions

Provider provides ASO reviews and ASO compiles
services and bills in pays invoice, client, service, and
STAR system including check financial data and
against Medicaid reports
o State Agency ASO o Provider

Confidential/Proprietary: For Review Only by State Authorized Personnel //// FA |_ |_ | N G C D LD R 5
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Central to our ASO services is STAR, the Falling Colors service platform

NM Star

———— Sign in name

— y %
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Password

Forgot your password?

Certified

_—
Corporation

Falling Colors Corporation © 2024
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Expended Amount by Serviee Month
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Invoice Management

nmstar

db P db o D
0 D |
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i i i i i i RUN REPORTS FOR
Corrections Required Pending Approval Pending Payment Invoice History Overview
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ALLOCATED PAID OUTSTANDING REMAINING

$34,158,015.14 $0.00 $620,530.85 $33,537,484.29
Program i Allocated Outstanding Remaining
Claims 39 $21,622,384.73 $0.00 $620,530.85 $21,001,853.88
COVID-19 (BHSD) 5 $655,144.00 $0.00 $0.00 $655,144.00
Crisis Support 8 $10,669,226.41 $0.00 $0.00 $10,669,226.41
SAPT BG 4 $97,750.00 $0.00 $0.00 $97,750.00

Special Projects (BHSD) 1 $1,113,510.00 $0.00 $0.00 $1,113,510.00

Funding Summary

Logged in as:

INVOICES Tim Harville (Audit)

Paid I Outstanding Remaining
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Fund Utilization Reporting

Burn Rate for All Programs for (FY 2024)
und Type rovider otal Budge nallocate ocation utstanding emaining ercen
Fund T Provid Total Budget Unallocated Allocati Outstandi R P t
Utilization
Total $ 0.1 $1,145,885.66 $94,502,084.45 $85,956,999.86 $3,248,482.17 $5,296,602.42 94.40%
Federal $43,650,970.11 $569,130.66 $43,081,839.45 $39,940,461.31 $487,158.07 $2,654,220.07 93.84%
E|988 : 988 Suicide and Crisis Lifeline $543,568.00 $0.00 $543,568.00 $543,567.98 $0.00 $0.02 100.00%
(HSDBLDG98801)
E|B200 : Community MH Services $1,914,169.55 $0.00 $1,914,169.55 $1,914,013.76 $0.00 $155.79 99.99%
Block (HSDCMO03722)
E|3200 : Community MH Services $3,187,208.88 $0.00 $3,187,208.88 $3,156,125.98 $314.59 $30,768.31 99.03%
Block (HSDCMO03723)
B B200 ARPA : MHBG ARPA (CMHS) $374,975.00 $50,000.00 $324,975.00 $107,906.25 $194,212.50 $22,856.25 92.97%
(HSDCMO03721)
B290 : CMHS Covid Relief $2.251,510.15 $0.00 $2,251,510.15 $2,251,510.15 $0.00 $0.00 100.00%
(HSDCMMCOVIDO1)
Crisis Response $152,045.42 $152,045.42 $0.00 $0.00 100.00%
=l Network Building $275,648.84 $275,648.84 $0.00 $0.00 100.00%
$50,808.84 $50,808.84 $0.00 $0.00 100.00%
$99,840.00 $99,840.00 $0.00 $0.00 100.00%
$125,000.00 $125,000.00 $0.00 $0.00 100.00%
Qutcome Evaluation & $524,552.00 $524,552.00 $0.00 $0.00 100.00%
Assessment
Qutreach and Education $44,000.00 $44,000.00 $0.00 $0.00 100.00%
Training - COVID-Relief $1,209,263.89 $1,209,263.89 $0.00 $0.00 100.00%
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Industry-Standard Security

Core Infrastructure and Security
. Cloud-based

. HIPAA & 42-CFR Part 2 Compliant

. Proactive security monitoring
. Regression testing
. Hot-fixes for all critical errors and bugs

7
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Stakeholder
&

Provider Relations

Meetings

7, Conferences
4
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Networking
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PROVIDER NETWORK BY SERVICES RENDERED SERVICES BY EXPENDITURE
500,000 CLIENT BASED SERVICES

——
- P
Alcohel/Drug Medication and Monitoring _ $3.2M
Care Coordination _ $28M
Assessments and Evaluations - $22M
I
Recovery Support Groups - $1.6M
Crisis Response/Intervention - $1.5M

Individual/Family Support I $0.1M

nyon
“helly
M.

-

Comprehensive Care Management $0.1M

|
|
|
|
|
I
|
|
|
|
|
| Supportive Housing
|
I
|
|
|
|
|
|
|
|
: Traditional Healing Services | so.oM

|

: COMMUNITY BASED SERVICES
o NEW MEXICO !

I

|

Technical Assistance & Project/Program Planr... |G ;o
o ! : staft Salaries and Berefits [ v
@ © ] Pragrammatic Supplies and Expenses [ I :: -
o ‘ outreach Effort [N s3.m
O ! Training $2.6M
Alamogordo O | Coordination = $2.6M
O) e bbs Administrative Overhead [ s25m
w Prevention / Intervention Efforts - Behavioral .. [ $20M
c Community Based Process (OSAP) - $20M
Reports [ s1.6M
Opioid Health Information Technclogy - $1.5M
Digital Presence || £14M
Contractual Services |11 $1.4M
Media Campaign Implementation - $1.3M
Community Based Process . $1.0M

(@)

Ascension N
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Customer Service and Support

Support Tickets
« 2023
* 14,026 tickets addressed High quality & 2
* averaged |,169 tickets a month TR e il oy
- 2024YTD 2

E
* 8,156 tickets addressed ;l Ell xibile

* averaged |,165 tickets a month Blg Fan of Fal_llﬂg Colors

Best Customer Support Ever!
Quick Great screenshotsgreat

Ticket - time to refsolutlon PatieniThank You!!!!
* average 30 minutes to 2 hours . Best instructions
* larger requests: 12-36 business hours 7 Benefjicial Partners
%
Traini oY
rainings . Exactly What we wanted
* 50 formal webinars mne
Awes© D'
* Numerous |:1,adhoc, and on request g

P
v/
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Demographics

Diagnoses

Burn Rates

Expenditures
by Lead
Agency

What kind of

data does Falling
Colors track?

¢/’//

FALLING
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Services
by Region

Services by
region

Clients
Served

Service Groups

Burn Rate
Projections
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EXPENDITURES - S ==

$226,334,706.24 $195,692,279.32 $17,801,055.43 86.5%

Total Budget Total Expenditure Total Remaining % Expended

Expended Amount by Month Expended Amount by Program
- program 1, -7

EXPENDITURES $20M
$16M s1sm  S16M  S16M 31TM - $1sM program2 [ -
s1au 1M S1am progroms | s
I I I I I I I s -
Program 5 _ $11M
BUDGET UTILIZATION Program 6
\:-\“ Y:‘a'i

S s & teﬁ‘:’é ﬁﬁ' Q\x?“ @a‘& “\ o e Program 7

.—__,a : o;\h'\} o e Program 8

Program 9

~ Pragram 10

SERVICE TRENDS Expended Amount by Lead Agency Program 11
Program 12

£89.208.917.68

Program 13

Program 14

Program 15

$58,090,909.71

CLIENT DEMOGRPAHICS

Program 16
Pragram 17

Program 18
$26,B44,335.65

Program 19
$14,059.407.97
$6.977.259.75

_ 421 446656 TL£B.000.00 54200000
$ $ m
ogram
Agency 1 Agency 2 Agency 3 Agency 4 Agency 5 Agency 6 Agency 7 Agency 8
S,
IW FALLING COLORS
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BUDGET UTILIZATION

$226,334,706.24

Total Budget

$195,692,279.32

Total Expenditure

$17,801,055.43

Total Remaining

86.5%

% Expended

Budget Utilization by Month Utilization by Fund Source

EXPENDITURES

BUDGET UTILIZATION

SERVICE TRENDS

CLIENT DEMOGRPAHICS

@ Cumulative Utilization @Monthly Utilization
100%

50%

oo

&
0%

Dece...
[(2023)

Move...
(2023)

July  August
(2023} (2023)

Septe.. Octob...
(2023)  (2023)

January Febru...
(2024)  (2024)

March
[2024)

June
(2024)

April
(2024)

May
(2024)

Budget Utilization by Lead Agency

100.0% 100.0% 99.7% #5.2% F3.2%

85.1%

B2. 7%

66.0%

Q

8390 5APT Covid Relis-T.. [

BD30 : SAPT Block Grant -...
BG50: CARA YR (HSDCA..
EM20 : COSSAP (HSDCOS...
BES0 : PFS 2020 (HSDSPRS...
BF2021 : SPF-RX 2021 (HS5...

sra0: ACT (HsDACT1205) [
era0 : acT-NCE (HsDACT.. [
BG10: Opioid 5OR 2020 (.. |
ec50: cara (Hspcaraos) (G
ps-ps20: cacAP FF (0024... (G

4100 : State Health Insura...

8290 : CMHS Covid Relief ... [

Expended Amount by Fund Type

100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%
100.0%

Federal

Agency 1 Agency 2 Agency 3 Agency 4 Agency 5

PROVIDERS

Agency & Agency 7 Agency B

Program Type @ CMHS @ Discretionary @ Cther Feder.. @5SAPT @ SGF
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SERVICE TRENDS

EXPENDITURES

BUDGET UTILIZATION

SERVICE TRENDS

CLIENT DEMOGRPAHICS

PROVIDERS

T i T
B - -

$41,754,076.48

Total Expenditure

22.01%

313,648

Percent Overall Services Rendered

ARIZONA

Phoenix
" "Mesa

Tucson

B Microandt Bing

®
S

Al Amarill

Lubboc

Midland

Cp 20241T&n'l'nm. © 2024 Microsoft Corporation  Terms
(N LWE LW ] -

Expended Amount by Service

Recovery Support Services

Care Management

Counseling/Therapy _ F6.1M
Youth Sheiter [N s

Alcohol/Drug Medication an...
Care Cocrdination
Aszessments and Evaluations
Supportive Housing

Recovery Support Groups
Crisis Respanse/Intervention
Individual/Family Support

Comprehensive Care Manag...

|-

: $133.12

& Avg. Cost per Service

R

s o
B v
- D
B s
- B
B sisM

£0.1M

50.1M

C

N

Expended Amount by Lead Agency

$28.440,158.38

$6.792,352.05 $6.521,566.07

Agency 1 Agency 2 Agency 3

T

Service Count by Month

30K

"7{;‘. of \*“L.'c! \_)z:,.

R

g 3 S B i AR
N W
’ %

i

Community Workbook
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SERVICE TRENDS o S W=

$104,141,622.79 93.22% 16,899 $6,162.59

Total Expenditure Percent Overall Services Rendered Avg. Cost per Service

Expended Amount by Service

i
L ®
| Technical Assistance & Proje... _ $16M
: ) Staff Salaries and Benefits _ $11M
~ Amarill Qutreach Effort [ 53M
r Training - $3M

Cocrdination - £3IM
ARIZONA Administrative Overhead [ $3M
Prevention / Intervention Eff.. - $2M

EXPENDITURES

Programmatic Supplies and ...

BUDGET UTILIZATION

F h oenix . Lubboc Community Based Process (.. - $2M
- .Mesa Reports $2M
SERVICE TRENDS » ) =
Opicid Health Informaticn T.. $2M
Tucson Digital Presence S1M
: Midland Q
5 ' Service Count by Month
&Y Mieresoft Bing (..' u d = d © 2024 Microsoft Corporation Terms
CLIENT DEMOGRPAHICS 1,500
Expended Amount by Lead Agency
$60.611.017.53 1,000 " - > .
\'\_\ ] . CE‘-'{_' a(\\ - D_:e- o o ‘11:\-\ .\11( 06 2‘\-;_ ',\\i @z;u_ 150“
$26.864.335.65 P 0f 0 o W W

£14,059,407.97
$£1.930,507.38%421,446.56 $184,907.70 S48.000.00 %42.000.00
B e
Agency 1 Agency2  Agency3  Agencyd  Agency5  Agency®  Agency7  Agency B Client Workbook
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CLIENT DEMOGRAPHICS 0

$41,754,076.48 22,569 313,648 $1,850.06

Total Expenditure Clients Served Services Rendered Avg. Cost per Client
Age and Gender Underserved Populations
Women Tribal Affiliated Homeless
EXPENDITURES o |
1
80 é O . .
BUDGET UTILIZATION Veteran IV Drug Use Pregnant
ED . .= .
40 O
SERVICE TRENDS Race/Ethnicity
20
CLIENT DEMOGRPAHICS ; - - 2% om 0%
5% 0% 5% & -
C C o \?‘\ ‘.“"\&“ V;EG P" QDQ. ?‘bt:&‘\
Top 10 Dlagnnses

S W
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PROVIDERS 0 S W=

$195,692,279.32 957 2,945,895 $76.87

Total Expenditure Active Providers Services Rendered Avg. Cost per Service

@ Expended Amount by Provider

Provider 1

EXPENDITURES

Provider 2

Provider 3

®

E Amaril Provider 4
; : Provider 5
BUDGET UTILIZATION : Provider 6
| Provider 7

Lubbox Provider 8
- Provider 9

= | Provider 10
(o] o -

SERVICE TRENDS |

@5 Cruces ® c? Provider 11
2] : .Midlanﬂ Provider 12
4 .

Q
C:b [+]
Tucson
. o

]
|
|
I
|
I
|
]
]
]
I
|
I
|
]
|
]
]
I
I
|
]
|
]
]
I
I
I
]
]
]
|
| a

| Provider 13
]

]

B rfkmgies
Expended Amount by Lead Agency provider 16

£89 208,919.68 Provider 17
$6.977.259.75 $48,000.00 $42,000.00

(Eenthtiom, © 2024 Micrdscft Comporation Terms Provider 14

CLIENT DEMOGRPAHICS

PROVIDERS

e
Hh. W__—__ Yy Faring coLors

Provider 15

Y

.sa.u?u,?u 971
I

26.BL4.335.65 Provider Speciality
Agency1 Agency2 Agency3 Agencyd Agency5 Agency® Agency7? Agency 8

All e




How much
does Falling

. N

Additional data
services supported

Flat rate of
dollars processed

: Contracting
for core ASO services

at no cost to New
Colors Charge? Mexd
C eXIico
onsumer
Satisfaction
Survey
7,
7%
TEDS/GPRA
FALLING
COLORS
Service
Rules Critical
Incident
Reporting

Recoupments Data Methadone
Analytics Central
Registry //’ |
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Thank you!

W

Any questions?
support@fallingcolors.com

Jorie Koster-Hale, Sam Wolf, Reba Serafin, Tim Harville, Kyle Kleisinger
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