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Recommended Changes
Patient Benefits:

1. Volume discounts allowed for patients to encourage lower pricing

Product limits should be increased to 5 0z./month - traditional measurement
Remove maximum concentration of THC artificial limits of 70%

No fee for replacement or lost cards

Renewal of cards every 3 years for chronic conditions

Presumptive eligibility — retrospective review to determine compliance

gy In & W

Provider Changes:

1. Plant count should be completely eliminated or substantially increased to no
less than 6 plants per patient enrolled in the program
2. Amendments for dispensaries in rural and underserved areas should be
prioritized and issued in 30 days, maximum of 45 days approval on all
amendments submitted. Formal appeal process adopted to avoid litigation.

Other Considerations:

1. Remowve NMGRT from all product purchases similar to all medications and/or
allocate a portion of NMGRT to provide for healthcare fund

2. Reciprocity — accept out-of-state approved authorizations (cards or approval
letters) for allowed dispensing
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Patient count as of June 30, 2016

B prso HIV/AIDS
Currently th?f-e ar31 B chronic Pain W Anits
. Cancer . Nausea/Vomiting
. Neuropathy . Multiple Sclerosis
13% . Epilepsy Gther

26,568 total patients
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20,773"

medical cannabis patients
as of August 9, 2016

Prepared by:

cultivation facilities

as of August 3, 2016
medical cannabls patients

as of May 31,2016

cultivation facilities
as of August 1, 2016

as of July 31,2016

(35] (6,033

Licensed Personal

medical camabxs patients it b .
asoprnI 30,2016 (04 i 27,980
0000606 p “*ﬂ WL medical cannabis patients [ﬁﬁ ﬁﬁ

Licensed Non-Profit
Producers as of Producers as of
August 1, 2016 July 31,2016

April 30,2016

as of August 8, 2016

maximum plants
plants allowed
allowed for LNPPs for each PPL

*No verifiable data was available as to how many
patients cultivate at home in Nevada and Colorado.

Marissa Novel



Number of patients in the Medical Cannabis Program

30,000
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Patient Growth 2015-2016

*
IPRA Response 212 states:
“_due to database issues there was no report compiled for

January, April and July 2016.”
-Andrea Sundberg, Patient Services Program Manager, NMDOH
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4 NMDOH issued a handout August 4, 2016 for
total patient count as of July 31, 2016
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Revenue Forecast

TOTAL PROJECTED

RECEIPTS
i
[Test] $48,401,483.35
Quarter/Yr |Quarter Total Receipts Forecast Q2 Forecast Q3 Forecast Q4

Mar-15|Q1 2015 $  5,692,781.00 | $§ 11,466,922.53 | § 12,705637.18 | $ 13,821,547.59
Jun-15(Q2 2015 $  7,400,174.00 A
Sep-15|Q3 2015 $  8327,392.00
Mar-16|Q1 2016 $  10,221,044.58 —
Jun-16/Q2 2016 $ 11,653,254.00 ...__J 98%
Sep-16/Q32016 |5 12,705,637.18 | —=
Dec-16{042016 | $ 13,821,547.59 |~

Totalai3 |§ 34,579,935.76

TotalQ1-4 |[$ 48,401,483.35

LINEAR REGRESSION FORECAST
547 59
‘ $12 705,637, m
511 | $11,653,254.00 |
Gommaz] | I I I
11201 22016 32016 42016
o _,f. . 9 “ ToTAL Q1-4
Actual Actual Projected Projected
6
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Market Analysis

TOP 5 DECLINERS J,

1. BubbiNne HorE -29.7%
2. NATURAL Rx - 71%
8.4% 3. MJ ExPresso - 5.6%
R 8:;:25:‘ 4. NM ALTNERATIVE CARE - 3.5%

5. N/A

Q2 Market Share

3 Providers at 200 Plants /

3 Providers at 250 Plants

25 Providers at 450 Plants

4 Providers at 300 Plants

35 Providers = 13,800 Plants
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