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Overview of the Strategic Planning Process

Developing Individual Budgets In Relation to Service Payment Rates

(2] Collect 9 Set Levels — @Implement
Data & IBAs |

Set Pdlicy b - Collect | ASSign_ | Review Fi.nding,s
Goals o .t Individuals to in Relation to

. , Inforr.m.t-t‘lon o Assessment Policy Goals

| | Individuals i |

v 11 o Levels | Y
Engage £ I £ | Cons ider

takeh‘yolders;” 4 : | .y | Imp’lementation

e o S - Set In‘diVidual Issues

Prepare —

T T e e B T e ey

% pr—

Cho‘bse




PREFPARATION

| 1. What goals are
| important to establish
hefore embarking on
IBALEBA
development?

| 2. What factors influence
| the choice of a tool to
measure support
needs?

| 3. For budget

t  development, is full
population data or 3
random sample better
to achieve the
established goals?

10 Major Policy Questionsiissues to Consider

DATA COLLECTION &
BUDGET DEVELOPMENT

IMPLEMENTATION/
MAINTENANCE

Vhat cost/expenditure data are
states using to build budgets?

What can be done to improve
the relationship between
assessed individual support

needs and resulting allocations/

expenditures?

How are states developing
budget models when they have
more than one HCBS waiver?

How do budget models
accommodate individuals with
exceptional care needs and
related costs?

How often should
states reassess
support needs?

9. How should states
roll out their
assessment-
informed resource
allocation models?

10. What should states
do when new
people are added,
state budgets are
reduced, and there
is a need to keep
rates current and
reconcilable’?
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SLS -

Support
Levels

Number of |

. Peo,p'.l-'féj'

~ Average
| Paid Claims |
forFYo8

Medlan of

Pald Claims

for FY08

| .

38&4

586 | 353

1,111

. 705 f

360

$10,818

$:L4,~867,',:’v. |

$18,106

$10,200

$17,582

Total

2,529

$14,095

$13,131

*Fortune, et.al. Colorado Supported Living (SLS) Waiver. (February 2009). HSRI. Portland, OR. Colorado will reexamine
these levels and dollars in the spring of 2009 due to budget and economy restraints.
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Analysis of Reassessments

Table 2 Change in DDW Group Assignment

Number of Individuals who Changed Groups after Reassessment

Number of Percent

Individuals

Decreased by One
or More Groups 5 1.6%

Increased by One
or More Groups 218 70.3%

Note: Four individuals had not yet received a determination for possible group
promotion and were excluded from the above table.

Table 3 Comparison of DDW Group Assignment

Comparison of DDW Group Assignment for Individuals Requesting a Reassessment

Reassessment Group

Total 15 83 57 97 13 16 29 310

Note: Four individuals had not yet received a determination for possible group promotion and were excluded from the
above table.

Human Services Research institute



