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D u e to the l imited n u m b e r of behavioral

a n d ment a l health professionals in the 

Gal lup Area, the City i m p l e m e n t e d the

Grow O u r O w n Pilot Project. The City of 

Gal lup Behavioral Heal th prov ided a panel 

a n d a career fair o n May 3rd, 2022 to address 

the n e e d in the c o mmunity .
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Behavioral H e a l th age nc ie s  

"borrow" staff f r om e a c h other 

every t i m e they hav e to hire ne w  

staff, obtain n e w f unding , or 

e x p a n d services.

T he exist ing behavioral health 

workforce is overworked and  

g e t t i n g bur nt out.

It w a s r e c o gn iz e d that there are

a l imited n u m b e r of behavioral

health professionals in Gallup.
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T he City of G a l lup Behavioral  

H e a l th prov ided a pane l a n d a 

career fair o n May 3rd, 2022. A 

Pi lot Project for clinical 

superv is ion a n d technical  

ass istance w a s de v e lope d for 

those p u r s u i n g h ighe r  

educat ion, l icensure, or career 

development.

T he G r ow O u r O w n Pilot was 

evaluated b y S B S Evaluat ion &

P r o g r a m Dev e lopment  

Specialists

T he City of Gallup, t h r o u g h P A R D  

f unding , prov ided a vast array of 

tra in ings to increase behavioral 

health capacity. T he se were 

h igh ly atte nde d and  

de monstr ate d the n e e d and  

desire for addit ional gr ow th  

opportunities.
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E d u c a t i o n a l D e v e l o p m e n t

E a c h part icipant w or ke d o n a n e ducat ional p lan and

w or ke d towards at least one object ive d u r i n g the 3.5-

m o n t h durat ion of the pilot

Career D e v e l o p m e n t

E a c h part ic ipant wor ked o n a career dev e lopment  

plan a n d w or ke d towards at least one objective 

d u r i n g the 3.5-m o n t h durat ion of the pilot. Training 

prov ided included: 1. Professional Ethics, 2. Substance  

Use Disorder C o u n s e l i n g C ompe te nc ie s , 3. Co-

occur r ing disorders, 4. Motivational Interviewing, and

5. T r a u m a Inf or me d Care

Cl in ical Superv is ion

E a c h part ic ipant w or ke d o n a superv is ion plan. They 

identif ied their expectations, identif ied supervision 

goa ls a n d objectives, a n d w or ke d towards m e e t i n g  

those objectives d u r i n g the 3.5-m o n t h durat ion of the 

pilot.
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D e b r a Martinez 

Behavioral Health 

Manage r

Nicole Lujan 

Behavioral Health 

Coordinator

Art R ome ro, L P C C  

Clinical Supervisor

S indy Bolaños-

S a c o m a n , M P H  

Evaluator



C
a
r
e
e
r
F
a
ir



G
o
a
ls

a
n
d

O
b
j.

L S A A  

C P S W  

B S W  

M P H

E d u c a t i o n Short -T e r m  

Goals

Career L o n g - T e r m  

Goals

Pr ivate Pract ice

L C S W in S c h o o l S e t t i n g  

L P C C - psychotherapist  

L A D A C , Master's d e g r e e co-

o c c u r i n g psychotherapist  

psychotherapist

L i c e n s e d Counse lor  

L i c e n s e d C o u n s e l or for S U D  

CEO/Director B H pract ice
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S t r e n g t h s
O n e part icipant w a n t e d to obtain her L S A A a n d a L A D A C , sh e appl ied to g r a d u at e school 

a n d is n o w enrol led for the S p r i n g semester.

O n e part icipant received approval for his L S A A d u r i n g the pilot a n d will start supervision. 

Th e next goa l is to obtain his Bachelor's degree.

O n e part icipant appl ied for her C P S W train ing a n d will start school in the winter p u r s u i n g a 

Bachelor's

The structure of the p r o g r a m a n d b e i n g he ld accountable, g o t his quest ions answered. 

Bi-weekly m e e t i n g s were m o s t helpful.

In-person m e e t i n g s were preferred over Z O O M trainings 

MI w a s the preferred tra in ing d u e to interactions.

P r e P o s t

Identif ied focus 

area

Con f u sed - did 

not k n o w career 

path

Con f u s ion about 

steps to take

Little to no 

supervision

T h o u g h t s about 

g o i n g b a c k to 

school

H a d m a n y  

u n an swered  

quest ions

Clear about  

part icipant role. 

They are in c h a r g e

Received 

an swers to all 

quest ions

Guidance, support, 

e n c o u r a g e m e n t  

a n d next steps

Ap p l ied an d  

enrol led in 

school

Understands 

w h a t to expect  

f rom supervision

Th e participant 

w a s u n su re of 

their role
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Flexibil ity with s c h e d u l i n g d u e to work schedules

Increased focus o n C P S W , Social Work, a n d other career choices  

in the field of behavioral health.

Tra in ings a n d supervision in person 

Interact ive sessions

Supervis ion frequency w a s a strength -continue

MI w a s the preferred tra in ing d u e to interact ions a n d style of 

training, incorporate this style into other tra in ings provided. 

Con t in u e the support ive en v i ron men t created b y Art R o m e r o


